Oswego County BOCES
Board of Education
W450 — Public Safety Classroom
179 County Route 64, Mexico, NY 13114
Regular Meeting
Executive Session (If Needed)

WEDNESDAY

REGULAR MEETING NOVEMBER 20, 2013

N o o bk w DN E

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

PRESENTATIONS

FACILITIES REPORT - C & S COMPANIES

PuBLIC COMMENTS

APPROVAL OF MINUTES OF THE OCTOBER 16, 2013 REGULAR BOARD MEETING

FINANCE

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

List of Bills Approved and Ordered Paid by the Internal Claims Auditor.

Financial Reports. Please see enclosures.

7.21 Student Club Account

7.22 Treasurer’'s Report

7.23 Budget Status Report & Transfers Greater Than $50,000

Internal Claims Auditor Report. Please see enclosures.

Resolution for Disposal of Surplus Equipment — November 4, 2013. Please see enclosure.
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services declares the
attached listing of equipment as surplus and authorizes proper disposal of such.

Resolution to Accept the Single Audit Report. Please see enclosure.
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby accepts the
Single Audit Report submitted by Raymond F. Wager, CPA, P.C. for the year ended June 30, 2013.

Resolution to Accept the Extraclassroom Activity Funds Financial Report and the Administrative
Responses/Action Plan. Please see enclosure.

BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby accepts the
Extraclassroom Activity Funds Financial Report submitted by Raymond F. Wager, CPA, P.C. for the year
ended June 30, 2013 and the Administrative Responses/Action Plan.

Resolution to Amend Stipend for Treasurer of Student Fund Accounts. Please see enclosure.
WHEREAS at their July 10, 2013 Reorganizational Meeting, the Board passed a resolution authorizing the
appointment of Vickie Rowe as Treasurer of Student Fund Accounts at a stipend of $1,200 to be adjusted
according to the negotiated contractual increase for the Support Staff bargaining unit, for the 2013-14
school year, and

WHEREAS the Assistant Superintendent for Human Resources has indicated that the correct stipend
amount for this position is $1,250,

BE IT RESOLVED that the resolution 8.15 be amended to reflect the appointment of Vickie Rowe as
Treasurer of Student Fund Accounts at a stipend of $1,250 to be adjusted according to the negotiated
contractual increase for the Support Staff bargaining unit, for the 2013-14 school year.

Resolution to Amend Energy Performance Contract. Please See Enclosure
WHEREAS at their July 2, 2012 meeting the Board passed a resolution to accept the energy performance
contract proposal and to authorize moving forward with the Energy Performance Contract, and




8.

WHEREAS following attorney review, the Energy Performance Contract document was executed by the
BOCES Board President on August 3, 2012, and

WHEREAS the scope and details of the Energy Performance Contract included construction of a Wind
Turbine, which was subsequently removed from the scope as per directive given by the Board at their
meeting on March 20, 2013, and

WHEREAS it is necessary to amend the original Energy Performance Contract agreement and associated
estimates and calculations reflective of updates and adjustments including the elimination of the Wind
Turbine and other minor adjustments,

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services approves
Performance Contract Amendment #1 between Johnson Controls, Inc. and Oswego County BOCES in the
amount of $2,023,910 as presented.

7.9 Resolution to Establish Budget for Wind Turbine Project. Please see enclosure.

WHEREAS, the Oswego County BOCES received a fifty percent (50%) matching grant award in the Spring
2010 for purposes of pursuing construction of a Wind Turbine; and
WHEREAS, the Wind Turbine Project was overbid, not able to be pursued as a separate project, and
ultimately abandoned by Board decision in March 2013; and
WHEREAS, preliminary project expenses had been incurred in pursuit of the project; and
WHEREAS, the scope of the current renovation project includes “site improvements” and “other incidental
improvements and expenses in connection herewith”, which in part was intended to include green and
alternative power initiatives where possible, and
WHEREAS, the Wind Turbine was intended to be one such alternative power pursuits; now therefore
BE IT RESOLVED by the Board of Cooperative Services of the Sole Supervisory District of Oswego County,
New York (the “Board” or “BOCES”) as follows:
The Board hereby authorizes and approves the appropriation of expenses in the amount of $36,261.31 to
the BOCES renovation project voter approved on February 28, 2011, for purposes of funding such
expenses as part of this project.

7.10 Resolution to Grant Easement to National Grid for Electrical Service Upgrade. Please see enclosure.
BE IT RESOLVED that, pursuant to Section 405 of the Education Law, an easement (a copy of which shall
be included within the official minutes) in the form and location submitted by National Grid as a
necessary component to the current Capital Project, is hereby authorized, and the President of the Board
of Cooperative Educational Services is hereby authorized to execute such agreement on behalf of the
BOCES.

7.11 Resolution to Appoint HIPPA Compliance Officer. Please See Enclosure.
BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby appoints
Mark LaFountain as HIP PA Compliance Officer for the 2013-2014 school year.

7.12 Audit Committee Meeting Minutes. Please see enclosure (For Information Only).

7.13 2014-15 Budget Development Follow-up Discussion-Goals and Parameters.

PERSONNEL

8.1 Personnel Actions. Please see enclosure.

RESOLVED, that upon the recommendation of the District Superintendent of Schools, that the Oswego
County Board of Cooperative Educational Services approve the Personnel Section of the agenda, effective
as indicated.

8.11 Leave of Absence

8.12 Resignation

8.13 Termination

8.14 Appointments

8.15 Substitutes



10.

11.

12.
13.

14.

8.2

8.4

Resolution to Increase the Substitute Rate for School Nurses.

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services increases the hourly
rate for substitute school nurses to $15.10 effective 11/21/13. Substitute nurses that have retired from
Oswego County BOCES will be paid their per diem rate at the time of retirement up to a maximum of
$281.43 per day.

Resolution to Adopt The State of New York Deferred Compensation Plan

WHERAS, the Oswego County BOCES wishes to adopt the Deferred Compensation Plan for Employees of
the State of New York and Other Participating Public Jurisdictions (the “Plan”) for the voluntary
participation of all eligible employees; and

WHEREAS, the Oswego County BOCES is a local public employer eligible to adopt the Plan pursuant to
Section 5 of the State Finance Law;* and

WHEREAS, the Oswego County BOCES has reviewed the Plan established in accordance with Section 457
of the Internal Revenue Code and Section 5 of the State Law of the State of New York; and

WHEREAS, the purpose of the Plan is to encourage employees to make and continue careers with the
Oswego County BOCES by providing eligible employees with a convenient and tax-favored method of
saving on a regular and long-term basis and thereby provide for their retirement;

NOW, THEREFORE, it is hereby

RESOLVED, that the Oswego County BOCES hereby adopts the Plan for the voluntary participation of all
eligible employees; and it is further

RESOLVED, that the appropriate officials of the Oswego County BOCES are hereby authorized to take
such actions and enter such agreements as are required or necessary for the adoption, implementation,
and maintenance of the Plan; and it is further

RESOLVED, that the Administrative Services Agency is hereby authorized to file copies of these
resolutions and other required documents with the President of the State of New York Civil Service
Commission.

INSTRUCTIONAL SUPPORT

9.1
9.2

Points of Pride — November 20, 2013. Please See Enclosure.

CTE Offerings

SUPERINTENDENT’S REPORT

10.1

10.2

Ratification of the 2012-2015 Coordinators’ Contract

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby approves
the agreement between the District Superintendent and the Oswego County BOCES Coordinators’
Association for the period of July 1, 2012 through June 30, 2015.

Ratification of the 2012-2015 Administrators’ Contract

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby approves
the agreement between the District Superintendent and the Oswego County BOCES Administrators’
Association for the period of July 1, 2012 through June 30, 2016.

10.3 Moving of Crossroads Program

10.4

BOCES Educational Consortium Moving to AESA

PRESIDENT’S REPORT

111
11.2
11.3

OMSBA 30" Annual Meeting — December 5", Genesee Grande Hotel, Syracuse, NY
Thoughts From NYSSBA

Governor’s Veto of BOCES 20-Year Leases

INFORMATION

BOARD FORUM/ZDISCUSSION

ADJOURNMENT
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CHRISTOPHER J. TODD, District Stperintendent/t xecutive Officer Phone 315-963-4222
Fax 315-063-4475
clodd@aswegoboces.ong
Memorandum
TO: Members of the Oswego County Board of Cooperative Educational Services

FROM: Christopher 1. Todd |
District Superintendent

DATE: November 15, 2013
SUBJECT: BOARD MEETING HEADS UP — NOVEMBER 20, 2013

Finance — Under “Finance” you will notice a resolution amend the stipend for the Treasurer of
Student Fund Accounts. This resolution is due to the fact that the stipend amount on the
reorganizational agenda in July was not correct.

Personnel — Patricia Cerio is being appointed as a Safety Coordinator at a salary of $64,000
replacing Debra Eichholtz who resigned to take a position with the Onondaga Central School District.
Patricia was the unanimous choice of the interview committee made up of Superintendents, Business
Officials, Superintendents of Buildings and Grounds and BOCES staff.

Superintendent’s Report - You will notice both the Coordinators’ Contract and Administrators’
Contract are being presented to you for ratification.

All in all, T believe this is a pretty routine Board meeting that doesn't need much explanation. Should
you have questions regarding any of the items on the agenda, please feel free to contact us prior to
the Board meeting.

Cirima

OsSwWEGO CoOuUNTY BOARD OoF COOPERATIVE EDUCATIONAL SERVICES
178 County Route 64, Mexico, New York 13114

Christopher J. Todd, District Superintendent/E xecutive Officer
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MINUTES OF THE OSWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
REGULAR MEETING
Qctober 16, 2013

The Hegular Meeting of the Dswego Counly Hoard of Cooperative Educational Services was held on Wednesday,
October 16, 2017 at the Oswego Counky BOCES Maln Campus in Mexico, New York,

Mr. Johin Shelmldine called the meeting to order at 6:33 pam.

Board Members Present: Donna Biako
Casey Brouse
Keavin Dix
Matthew Geitner
Gregory Muench, Vice-Presidont
John Shelmidine, President
Jogl Southwell
William "Dave” White

Board Members Absant: [iric Bahling

Central Administration: Christopher J. Todd, Cistrict Superintendent
Roseanne Bayne
Mark LaFguntain
Michael Shepeid

Other BOCES Staff: Marla Berlin
Ron Camp
Tracy Fleming
James Huber
Aly=zon Inman
Wayne Wideman

Officars: Melissa Allard, District Clerk
Kefly Wood, Treasurer

Atorney: Marc Reitz

Guests. Pat Carroll
Mata Van Wie, CBS Companies
Tom Zuber, Raymond Wager Certified Public Accountants

The Pledge of Allegiance was recited.

FACILITIES REPORT

Mr. Nake Vian Wie from C&S Companies shared with the Board the latest update with the Board of Education. Mr.
Wan Wie stated that in the original project design the wail In the shop areas were sheet rock, It 15 being suggested
that a metal panel be put in there instead or the walls will be being fixed and replaced often. The cost for this
change order is expected to be around $63,112. They would like authorization to proceed with this suggestion
since the cost is over the amount that Mr, Todd can approve.

In that update Mr. Van Wie advised the Board that additional asbestos has heen found in the window glazing n
the display windows In the mzll area, as well a5, between shest rock layers where there is a layer of mastic, The
asbestos abaternent for the floor fles that was criginally thought to be estimated at $500,000 is now more like
£350,000. The worsl case sconarln to have the mastic walls removed would be $400,000 and the glazed window
remaval would be $50,000. Mr. Van Wiz explained where the costs would be absorbed for the additional asbestos
removal and stated that the contractor would Issue a credit for the walls that they would not be taking down.

Mate stated that there is & proposal for a comprehensive testing of the remaining areas for asbestos and asked for
approval to move forvard with that testing. The Board approved for the remalning areas to be tested, but wanted
to know what could be done to hold the previous company that issued a report accountable for their insufficient
report, Mare Reltz stated that he is currently investigating this.

Mr. Todd, District Superintendant stated Merpane has sub-contracted out some areas of the projedt and someans
has Brought it o Kis attentlon that the palnter may have recently applied to have an apprenticeship program and is
in a probationary status, Mr. Todd explained that this fs just a rumor at this point because sub-contraciors have
ot been reportad 1o Nate. District Superintendent Todd stated that contracts are baing monitored to be sure 2l
requirements are fulfilted.

PusLic COMMENTS
None.
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Arproval oF THE MINUTES OF THE RecuLAR Boaro MEETING
It was:

Moved by Matthew Geitner, seconded by Joed Soulhwell, that the Oswego County Board of Cooperative Educational
Services approves the minutes of the September 18, 2013 Regular Board Mesting a5 prasentad,

Vobe on the motion: Ayes 7, Nays 0, Abstentions | {[Jonna Blake), motion carried.

7. FINANCE
7.1 Ust of Bills Approved 2nd Ordered Paid by the Intermal Clalms Auditor,

7.2 Hnanclal Reports.
7,21 Student Club Account

.82 Treastrer's Repost
.23 Gudget Status Report & Transfers Greater Than $50,000

7.3 Internal Clalms Aiditor Report.

7.4 Resolution for Disposal of Surplus Equipment — October 4, 2013,
BE IT RESOLVED that the Oswego County Board of Cooperative Educationzl Services declares the

attached listing of aqulpment as surples and authorizes proper disposal of such,

7.5 Resolutlon to Accept the Independent Audit Report and Manzgement Letter
BE 1T RESCAVED that the Oswego Counby Board of Cooperative Educational Services accepts the
Independent Aldit Report and Management Letter containing the Administrative Responses/Action Plan
to the Managsment Lelter submitted by Raymond F. Wager, CPA, P.C. for the year ended June 30, 2013,

7.6 Resclution to Appoint Interim Depuly Treasurer.
BE IT RESOLVED that further to the Resolution 7.3 Appeintment of Deputy Treasurer, orginally adopted
at the July 10, 2013 Reorganizational Mesting of the Board, the Oswego County Board of Cooperative
Educational Services hereby appoints Jennifer Woods as Interlm Deputy Treasurer in the absence of the
Deputy Treasurer for the school year, st a stipend of $89% 1o be prorated to her durabion of appointment.

7.7 Resolution to Amend Audit Committee Charter.
GE IT RESOLVED that the Oswego County BOCES Audit Committee Charter e revisod to include the
following language in the “Internal Audit Focus” section of the Charter;

+ Review the internal audit plan to ensure that high-risk areas and key control activities are
pordodically Identified, evaluated and tested.

It was:

Moved by Kevin [, seconded by Malthew Geltnor, that the Oswego County Board of Cooparative
Educational Services approves Sectlon 7.1 through 7.7 of the Finance Section of the Board Agends,
effective as indicated.

Vote on the motion: Aves 8, Mays 0, motlon carried,

Independent Audit Review — Mr. Tom Zuber

Mr. Tom Zuber shared with the Board of Education that the Independent Audit conducted for the year
ended June 30 2013 was good. He commended Mr. Sheperd and the Business office for thelr planning
and budoeting. He stated that there is now a good strong budget practice evident within the Husiness
Office. Mr. Zuber stated that Adult Education has shown significant improvement and Health Ooc. Still
runs at a deficit. The Pre-schoo! program deficit is still nobed, but final numbers are being warksd on with
the State Education Depattment. President Shelmidine thanked the Business Office for all their hard
wirk.

7.8 2014-15 Budget Development Goals and Parameter Discussion.

Mr. Todd asked the Board if there wene any specific parameters the Board wanted fo come out of the
upcoming budget development season? Assistant Superintendent Bayne stated that CTE is working on new
programming w incede: New Visions Business/Marketing, Floral/Agriculture, STEMCAD Design and a
summer Immerslon program, as well as, an exploratory program for students n 10" grade with credit
accrual thus creating another patiweay for students to graduate. The Doard asked Mrs. Bayne where we
were with creating an FRA Chapter. She responded that the teachor attended fraining, but is having
difficulty finding students who are Interested In particpating. It was suggested that perhaps it needed to
be marketed in the component schools.
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a1

PERSONNEL
RESOLVED, that upan the recommendation of the District Superintendent of Schools, that the Oswego County Board of
Cooperative Udugational Services approve the Personnel Section of the agenda, effective as indicated.

Lenve of Absence ] |
Home Progrom Position Effective Dote 1
[Ymon, Renes Exceptional Education Teaching Assiciand QR0 - 123412013
Resignations
Home Progrom Position Effective Date
Gapdner, Donne School Libsary System Soilor Typast AT
Abbolt; Elizabeth VAP Grant VAP Teacher 9/2572013
Appointments
Pragram Rame Position ::: Salory Eff. Dote | End Dote | Commants
Adult Educstion Cirgvells, Sean | Webding Temp £20.81 | fr (RM912013 | 060014 | 019 hralwk g5
inslnuclor e limasheat
Altemnative Education | Capells, Uanlel | Homa Schooling | Reapp 3237 | v QORI | 061302014 | notto exceed 314
Coordinator = hoursfyear
4PPA Paura, Kristen | Tean Hagiihlssues | Roapp 51596 | Mr D903 | 06302014 | 1 dayiwk as per
Educalor (PT) timeshest
Leong Term
Subslinta
Computar
Carear & Technizal Slephans, Systems 1o be prosated
| Educalion Elizabeth Instruchin Temp | $55.70:4.00 | fyr 10/7/2013 | 08/30/2014 | from 10072013
Céstrict Cffice Clak-Mays, Evaluator Reapp S450.00 | /day 0940172013 | 0B/30/2014 | Bz per timeshesl
Kizthryn : .
Simmer, Mary | Evalualoe Feapp 3450.00 | /day 1000172013 | 063012014 | a= por imeshest
Exgeptional Macro, Teachzrof Deal | Prob | 551510000 | jyr THNDIR01E | IND12ME | to be profated
Education Slephanie Eduzalion foom 10112013 |
Wells | Ter Interprater Reapp $886.00 | fetipend | 00302013 | 0SA02014 | to be prorated
from QAHI0AA
Wistruckond Suppart Baugr, Deniza | Tralner - MYSAA | Reapp #4000 | fhr (92013 | 063012014 | a5 per timeshest
Services
Clark-Mayo, Coord. MYSAA | Respp £40.00 | M 09102013 | DER0EDTE | as per bmeshes
Fathrym Trainer .
Colosl, Richard | Workshop Temp S600,00 | /Total | DRAOS2013 | 0630:2014 | as per Bmeshest
Presenter
Thompson, Trainer - NYSAS | Reapp 4000 | mr (01012013 | DR0E014 | as per meshesl
Gracia
InstrucBonst Pagr, Danigd AV Spacialist Prob 2181 | fr 10022043 | 100H2044 | to bo prorated
Tachaodogy from 1022013
MWigrani Educstion Buyrks, Megrant Twlor Tomp %1550 | fr DR03E0TA | DAY | 0-37.5 hraled a3
- Fozemary - per timeshset
Mulb-Oecupstion Deary-Petoeel, | Teacher (50%) Reapp 46,675 | iyr 097302013 | 061302014 | to be prossied o
Camlyn | 0% aff 0302013 |
Deary Petroeel, | Teaching Roapp E3TTE3 | hyr 0973042013 | 0632014 | to e provated do
Cerolyn Assisiant {50%) 50% sf. 3013
Oawiegs Counly Sweebing, Senior Typist Reapp $i4.65 | fr DOM6/2013 | 06302014 | 0-10 heshwk, as.
Teacher Genter Ariler (Pare-tima) per limashent
Fublic Retations McCrobie, Pubic Information | Prow | $3G000.00 | e 10042013 1o be procated
Sarah Assistant ) from 12013
Summar Schoo! Bayne, Kelly Regents Reapp §55.00 | Mest OB | (42013 | 2 days
2013 Pracloring |
Cobetl, Feggy | Regents Reapp §65.00 | Mest | 08M32013 | 081412013 | 2 days
- Prochoring _ll
Cranngll, Regels Reapp $65.00 | ftest 0BE32013 | 0811472013 | 2 days
Elizabeth Froclaring
Cranasll, Regenls Grating | Reapp GI0.00 | Mlast | 0Bi%2013 | 08147013 | 2 days
Efizabeth
Hgginbotham, | Regenls Reapp 56500 | Mlest | OB/A32013 | CAI18E0NT | 2 days
Kirn Proctoring
Sweet, Donna. | Secretary Reapp §i262 | fr OEIE2013 | DO2T20M3T | as por meshest
Woodridge, Regenls Reapp $65.00 | Nest 033203 | (B0 | 2 days
Hristing Procloing Il
increased up o
Consultant 20 add'| days as
VAP Grant Cafleman, Keith | Teacher Feapp S100.00 | /day 0013 [ O6R0R204 | por timeshest
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PERSONNEL IEQ!’I]H“EQ}
| Appointments
Progrom Home Pasition ‘E: Solary Eff. Dote | End Dote | Comments
T +150eudant,
Orlanda, maL 25 sfudents;
AP Grant Tonails Teachsr Rezpp $3,000 | Maotal | OTANZ0N3 | 063072014 [ a5 per fumeshasd
Increased up to
Cilendo, Consultant 20 add'| days 85
Tonedls Teachar Reapp £100.00 | iday DR HEM3 | DE302014 | per lEnasheal
Warksludy
Workshudy Shudent i 62 Slucenl L $1.75 | fw 0862013 | (5282014 | as pes bmeshest
Workstudy
Stugent# 63 | Sludenl $1.75 | fhr (MBS | 08/26/2014 | as por imosheat
Workstudy
Shedent 864 Student $1.75 | fhr DANEENS | GaRER014 | a5 per tmeshast
Winrksludy
Strdont Z85 Shuderd 3175 | e 0962013 | DE/E62014 | &5 per bimeshest
WWarkstudy
Stpdent £66 | Studont $1.75 | M 08716/2013 | 06/26/2014 | &5 per bmeshest
Warksludy
Shident & 67 Sludanl 3105 | e 00/16/2013 | DE26/2014 | a5 per imeshes!
Worksludy
Stedent #58 Sludarl LA e 0OME/Z0M3 | DB2802014 | 33 per bimeshest
Workshudy
Stpden! £ 65 Studenl §1.75 | e 0862013 | 0E26/2014 | as per timesheat
Worksludy
Shudenid 71 Sludent $1.75 | thr N9H68013 | Gaf2602014 | a5 per tmashaat
Workshudy
Student#72 | Shudenl $1.75 ) fr 09HGR01 | OBREER014 [ a5 pey Bmeshest
Workstudy
Shedent 73 Student 2175 | fhr D9G3 | DE2E2014 | a5 per ineshest
Warksludy
Shedent 574 Student F1.75 | e 091603 | D6/26i2014 | &s per imesheet
WWorkstudy
Stedenl £75 | Sludant i 09/16/2013 | 08/26/2014 | as per imesheel
Workstudy
Shudent & 78 Shudent $1.75 | thr NOMEENS | DGRER014 | a5 per imeshast
Workstudy
Shudent 77 Sludenl 175 | e D9EEN S | (6262014 | 85 per bimeshest
Warkstudy
Shedent 378 Shudant $175 | e 09562013 | DEE2014 | a5 per bmesheet
Worksludy
Stedent £79 Sludend = $1.75 | M D9IT6/013 | DE26/2014 | a2 pef mesheel
WWarkstudy
Stedont £ BD Shudent 2405 | fhr OOMEZM 3 | D6/262014 | =z per imeshest
\Warksludy
Shident § §1 Sluder $1.05 | Mi DOMEAA S | 06262014 | a2 por lmeshoct
‘Warksludy
Studgnt #82 | Studan B 1 B L DEHE S | 067262014 [ a5 per imeshasl
Workshudy
Student # §3 Sludenl $1.75 | fr (OERMS | (52652014 | 85 per teneshest
Workstudy
Shudent 8§ B4 Shudenl $1.75 | fr 0216203 | 06262014 | as per imesheet
Warkslody
Shudent & 85 Sludend $1.75 | Mr DRMGR013 | BE2802014 | s per Bmeshest
Warkstudy
Student#88 | Student $1.75 | fr 00612013 | 06/26/2014 | a5 per limasheat
Workstudy
Studant #.8/ Studesl 5175 | the QOGRS | (GHER2014 | a5 per teneshest
Warkstudy
Warksludy Student # 83 Sluden 3175 | Mw DYGE01F | GE202014 | a3 per Bmesheet
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PersoONNEL [CONTINUED

Substitutes -
Adult Education
Hopp, Jefirey | $16.980mr
Career & Technical Education
Boeckmann, Kiyie | 575 7aiday
Excaptional Education
Andesson, Deanna $6.94/mr; 570,36/ ay
Fraie, Kalhy 0.8 57036y ]
Fignk, Manrace £8.94/r —
Gilba, Juia B0
Hammand, Christine 561, 18/dey ]
Papineau, Terrah £8.56/hr; 35 94mM §70. 30/ day
Snydar, Dabble B84 ST0.36 B
Thibada, Micale EB1.18/day
Instructional Technolegy
Whisiey, David | $7.25mr

It weas:

Moved by Gregory Muench, seconded by Kevin Dix, that the Oswego County Board of Cooperative
Educational Services aporoves the Personnel Section of the Board Agenda, effective as indicated.

Woke on the motion: Ayes 8, Nays 0, motion carried.

INSTRUCTIONAL SUPPORT
8.1 Instructional Support Senvices Update — October 2013, For Informeation Only.

9.2 Crossroads Acadeny Brochure, For Information Qaly.
8.3 Career and Technical Education (CTE) Update. For Information Only.

SUPERINTENDENT'S REPDAT

Safety & Risk Mananement Position

1Mstrict Superintendent Todd notified the Board that Deb Eicholtz has taken a job as a Business Official and will be
resinning her position as Safety and Risk Management Coordinator, He stated that he notified the Superintendents
and asked if they wished to keep the position the way it was or to change how the ssrvice was deliverad. The
majority of Superintendents stated they wanted to keep the service the way it was if the right person was chosen
for the job. They want to keep the level of service the way it is now,

Mr. Todd reminded the Board that the position |s one that is hired and paid for by the districts,

Schedule
fir. Todd notified the Board that he will be in Albany next Monday and Tuesday for & Repents mesting and then at
KYSSHA on Thursday & Friday and back in Albany the following Monday and Tuesday for DS meetings,

PRESIDENT'S REPORT
11.1 Resolution to Approve Second Reading and Adoption of Board Palicins,

RESOLVED, that the Oswege County Board of Cooperative Educational Services herchy approves the
Second Reading of Board Policies:

2410 - Code of Conduct on BOCES Property

4310 - Purchasing

4541 - Information Security Breach and Mokification

5130 — Evaluation of Personnel

5341 — Family And Medical Leave Act

6310 - Student Evaluation

6464 — Dignity For All Students Act

5492 — Student Data Breaches

7150 — Civility, Ciizenship and Character Education/Interpersonal Violencs Prevention Educstion

YV Y Y YYYVYNYY

It was:

Moved by Matthew Geitner, seconded by Gregory Muench, that the Oswego County Board of Cooperative
Educationzl Services approves the Second Reading and Approval of the Board Policies listed above.

Yaote on the motion: Ayes 8, Nays 0, motion carried,
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BoARD FoRumf DISCUSSION
Mrs. Donna Blake stated that If a Board Hetreat date could be set far enough in advance, she could ask for that

day off and she could then attend next year, The Board suggested the date of the reguiarly scheduled August
monthly meeting, which Is August 20, 2014 for next year, The Board agreed to the tentative date for mext
summer's Board Retreat,

MoTion

Ik was:

Moved by Kevin Dix, seconded by Casey Brouse, that the Oswego County Board of Cooperative Educational
Services enter into an Executive Session to discuss mallers pertaining to negotiations,

The BOCES Board entered Into an Executive Session at 8:44 p.m. in the W450 Conference Room.
Vote on the moticn: Ayes 8, Nays O, motion carrled,

REGULAR BOARD MEETING RECONVENED
It was:

Moved by Donna Blake, seconded by Cssey Brouss, that the Oswego County Board of Cooperative Educational
Services adjourn the Fxecutive Session and reconvene to the Regular Board Meeting,

Vote on the motion: Aves 8, Mays 0, motlon carred,
The BOCES Board adjeurned the Executive Session and reconvened the Regular Board mesting al 9:32 pam.

JOURNED

It was:

Moved by William "Dave” White, seconded by Donna Blake, that the BOCES Board Meeting be adjourned.
Vote on the motion:  Ayes 8, Nays 0, motion carriad.

The BOCES Board adjournad at 9:34 puan.

Respectfully Submitted,

Melissa A, Allard
District Clork



INTEROFFICE MEMORANDUM

TO: Christopher 1, Todd
District Superintendent

FROM: Michael J. Sheperd /»%L
Assistant Superintenderft for Administrative Services

SUBJECT:  Administrative Services Report for the Board of Education
DATE: 11/12/13

Enclosed are the following items for the Finan-::e{ﬁdhinistraﬂve Services section of the November
20, 2013 Board of Education meeting:

o Enclosed for the Information of the Board is a list of bills approved and ordered paid by the
Internal Claims Auditor.

e Student Club Account Reports for the periad ending September 30, 2013, as prepared by Vickie
Rowe, Treasurer of Student Club Accounts, and submitted by Jim Huber, Chief Faculty Advisor

of Student Club Accounts

» Treasurer’s Report for the period ending September 30, 2013, as prepared and submitted by
Kelly Wood, Treasurer.

» General Fund Budget Status Report as of October 31, 2013, as prepared and submitted by
Gisele Benigno, Coordinator of Business Administration, Printing, Public Relations and Special

Projects.

» Approval of Surplus Egujpment — November 20, 2013, as prepared and submitted by Giséle

Benigno, Coordinator of Business Administration, Printing, Public Relations and Special Projects.
= Resolution to Acce Single Audit Repo
o solutio ccept the Extraclassroom Activi ancial Report and inistrative

Response/Action Plan

« Resolutign to Amend Stipend for Treasurer of Student Fund Accoupts
= Resolution to Appoint HIPPA Compliance Officer

s plution to Establish a Budget fo Wind Turbline i
s Resolution to Grant Easement to National Grid for Electrical Service Upcrade

o 2014-2015 Budget Development Follow-Up Discussion-Goals and Parameters
= Audit Committee Meeting Minutes October 1, 2013 (for information anly)

Please contact me If you have any questions or require any additional information.

MIS:mak
Enclosures
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Osivrego Caw@-

BOCES

tJHMES HUBER, Dirsclor of Excaplional Educalion Fhone 315-963-4315
Fax 315-053-4301
Jhuban@oswegohoces.ony
MEMO
T MICLIARL STIRFERL
LI VICE T OWE

SUBJECT: STUDENT CLUB ACCOUNT REPORT
DATE: HOVEMBIER B, 213

Attached please find the September Student Club Account Repotts for the Board of Edueation Meeting in
November.

I1f you have any questions please let me know.

Allachment

OsWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
179 County Route 64, Mexico, New York 13114
Christopher J. Todd, District Superintendent/Execulive Officer




Oswego County BOCES

Student Club/Class Accounts Report September 1, 2013 through September 30, 2013

BI1/2013 9/30/2013

Club/Class Account Begjinnlng Deposits Withdrawals Ending

Balance Balance
Adult Health Occupations | $ 328.73 $0.00 $0.00 $328.73
Auto Body § 415.14 $0.00 $0.00 $415.14
Computer Exploration $ 364.52 $0.00 $0.00 $364.52
Cosmetology $ 99.71 $0.00 $0.00 $99.71
Deaf Education :] 601.90 $0.00 $0.00 $601.90
Law Enforcement #873 3 805,17 $0.00 $0.00 $505.17
Manufacturing Plus $ 2,980.28 $0.00 $0.00 $2,980.28
Retailing 1 $ 11,775.89 $1.96 $0.00] $11,777.65
Signature Club $  3,400.64 $0.00 $0.00 $3,400.64
Skills USA VICA $  1,790.74 $0.00 $0.00 $1,790.74
The Star Ceramics Club | $ 276.08 $0.00 $0.00 $276.08
S.T.E.R.N. $ 42.00 $0.00 $0.00 $42.00
Vocational Training Prog | $  1,287.44 $0.00 $0.00 $1,287.44
TOTAL: $23,868.04 $1.96 $0.00 $23,870.00




KELLY R. WOOD, Treastirar Phone 315-063-4203

Fax 315-863-8477
kwood@oswegohoces.org

INTEROFFICE MEMORANDUM

TO:
FROM:
SUBJECT:
DATE:
cC:

MICHAEL SHEPERD

KELLY R. WOOD, TREASURER

FINANCIAL REPORTS FOR THE BOARD OF EDUCATION
11/5/2013

GISELE BENIGNO

% Included in this packet please find, September 30, 2013 the following accounts;

General Checking — The main checking account for Oswege County BOCES.

General Money Markets — Money Markets where all ACH deposits are made to and transfer out
to other accounts. Money is transferred into the account to earn interest,

General Money Market Reserve Account - Money Market for Retirement Contribution, Employee
Benefit, and Liability Reserve.

General Unemployment — Checking account to pay all unemployment taxes.

Federal Checking — Checking account for Adult Education, Grants, Preschool, Special Ed-
Summer School.

Trust & Agency Checking — Checking account for employee's payroll deductions.
Trust & Agency Health Benefits — Checking account for employee’s health heneflts.

Trust & Agency Health Money Market — The health insurance reserve for active and retired
employees. Money is transferred into the account to earn interest.

Trust & Agency Payroll — Checking account for the payment of the net payroll,

Capital — Checking account for all our capital projects.

Capital Money Market — Money Is transferred into the account to earn Interest.

OCTC Excess Fund — Oswego County Teacher Center excess savings account.

The Accounts Recelvable Balance reflects all account balances as of October 31, 2013,

Please contact me If you have any questions.

OsSWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES

179 County Route 64, Mexico, New York 13114
Christopher J. Todd, District Superintendent/Executive Officer
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BOCES

GISELE BENIGNO, Coordinator of Business Administration, PR & Special Projects Phone 315-863-4241
Fax 315-063-8477
ghenlgno@oswegoboces.org

MEMORANDUM

TO: Michacl Sheperd
Assistant Superintendent for Administrative Services

FROM: Giséle Benigno
Coordinator of Business Administration, PR & Special Projects

RE: Budget Status Report & Budget Transfers Greater than $50K

DATE: November 4, 2013

Enclosed is the Budget Status Report as of October 31, 2013,

The Oswego BOCLES 2013-2014 initial budget is $42,437,375. The report indicates
adjustments totaling $1,375,461 rcsulting in a current budget for 2013-2014 of
$43.812,836.

There were no budget transfers greater than $50,000 beiween October 1, 2013 and
October 31, 2013,



LALLM LR R HROUY
1sanbay sepsuer] @bpng Buipuad B sapoou)

O0E00'E 00°500°2 oo 0026t MIO0s'E oo'd 00005 2 jswpuus Aeloida GEy
00O00'E 00 o0 a0 a0 DOOO0'E oo a0 m0‘E 53008 SLE-UOGINISY] PUNDH [ERdE0H FE
Q000w oo oo oo o0y a0 00"t SI00E LSL-u0gannsU) punog EydsoH g2
00'0EL's DOOzZL'S oo 00 0eE'L a0aaE's Qoo 00 o' NOLLYONOS Y EMINNGHIANT 61
ZFaLErrL Z¥ L'l BT 9ET'REL B DL O 02'210'52E 0Eses'y iy g ored WRIEHYLINY T 7 INSWHIENT AHCLYE0 13T e
09528 595 DU EGE LG LE'EZE'FLE EELLS 0B 05 a1 548 L 0686 DOEFE'SLE NOLLYINA3 QIEH1S3Y - SLEY ONIWHCSS3d S
CO'ES'vE 00'2aF'yz GralL'la ELOLL'05Y T ERETEYG EESEP0LL O0'E5e' LLe MOLYSNTE TYENID - 100HDIS H2WNNS FLE
(Kl = 00985 LE SEELLOSE GEESELE 00 S6E'sLE MY ESE'SLE oo NOLLY2MA3E SAILYNHELTY TD0HIS I10aiN oLy
0o00on' LE 00000 LE 000 aoa 0Oo' 12 oo'a 0aoon 12 SET B O ~UERUIOI8S-PE WY 0%
SE'EEF'S L EEEEFGL £98LYE FOERS'S DIG55'92 o0vEl- On'eeL'as SIWYHDONL QNI TYL ONY G319 S0F
9L 'EET R L2'BSE'ER LULLELEL 9LFEE'ELE 5 LEE'ZE0 PoESL 0oL ao'enL'gag AEpUoIaS-UCNEINED SARBLSTY 20
oo 00 0o LogE Loz JRuj=rd oo L BOJUBJ S0 "SRIgES| B8E
54 FS0°GSL BL250'6OL B5LLO'LE SESELEE £E'E95'6E2 EEFFA'EE o gke’Lse UOpy 4 L - UOIEINPS U8AU0 568
0L DRFENL 04 08H'ERE BT CGL 2D EPLES Ll EFLBL'ELE BEFENEL- Q0ELE'vEs ANYEINIL H2HLO (O3deleDIONYH 58
ZELLEDE ZELLE'DS OOSEs't BL'BEE OD'SREED 00°206'L- 00462"5 1SIdVHEIHL MO0 - OAS 0317198 O34 DI0NYH LEE
rzig'e OFELE'Y oo O LZE 00000 0o MOH'S WHIHL TYIISAHA - DAS 3LV TEY O3ddYDISNYH CEE
LEFa0'EL LU LEL'SL Lrese'Lel SEOLEDS a0° L0 LES I LL¥'E2L M FRE 381 SHNOLLYTEH 3M8nd - LINYHIMIL LEE
DOODD'SE 00 a00'sL 0o oo Q0°B0a'SL 030 On0'sL WSO (B0 SSIWSHG [D0YSE PAIBYS BOE
L0 LOoE a0 Hog- 0ao Lo ' YOBOD) qor PIRsI-L L0E
SR 1IE'ES SETLEE'SE (113158 1 COTERY D0EFE 021 DOEFE0LL oon'o MOLLYZNOE T93ISAHd 50€
FE LGS TL A LB L GELRLELE SEOSE'EY PUOLE'PER gEoLL'E- 00 L26'LEE 181l EIHL HOFR485 - LNwdaNLL 502
2EESE"FE BE9E0' L2 S0 OLL'L B8 LLY'EEE DEEGE LS8 0¥ LOZ 0L O0'S50'898 L O3 il SNEEYRH - LNYHENLL 208
St LLDATL S LLOIEL LO'80° 65T £6EZ'5E BE'02E' LOY Laase OO 829"l AT ATIVNSIA - N3N 208
a0noss DOYO0G'L 000 oo 0GO05'L oo o] vilal4 8 SATOE Woo panedw) s, 008
05 060'518 05 0B0'2EE ISEeTLI0E EE'089'358 BEOLDEHEE OER L LR O0'ESZ'LERE 15188y HaHOVEL Ll ueneanps [Eusidsnag £77
B GEF 00D O ERETSEE GEOPE'LOG B R EEE NEELOLGLE Q9 BV DEL 0n°0L9'8E0°2 waugess) feg uopeonpg Euondens L2
00°oOa'sL 0O'000's L oo o ODO0'sL oo O0a00'sL SOo-Suogdo p3  Euendemxg LLE
DE'LEL L5 012248 oo'g pEeLE's o0 000°ss oo Q000054 WDO & 10 0LE
0L 08 L 047oet' L GOER2'SZE L5 LEL'SE 9E"ERE"FET PaaLTe- O0E0Z'E6T SOAHS HHOL INLISNONGOY 20UN0STd 602
SEORL LS ZFELRLEE EE LA EILE FLEGF'L0G 5L°259°269°C LEBB0'EE- 0" BEL FLLE L9 uopeDnps [Euendemd L0
IE'ZFE'EE LOTFIEE oo'o EELSEE 00°000°9E 000 007 000°sE b:ge1 Buleis g0z
FEELEEE FEEFE'ES BLESL'ELL DE'OLL'EE S0DLLEVE IETLER |- 00 2 +rE L uepeanpg Euopdang S0T
SEEFL'SL gZEFLal 94 HEE"R0E a0’ L50'va 20525298 85900t~ 00°ZES'ZEE FLgLueneaneg Euondang 02
2L LEEDE B4 LBE D6 29 0ES 5T E9'00L%8 BT CLY EEZEE L 00°ZL0'5 LY Aprgg piopn £BQ 2L LLTL 202
69 EME0T EFELFE0E LO'ZED°LOS 06592551 0 LLE'90g DS'IbE'S 00658959 LiLiEL uogeSnps  jEuodend L0z
00 ERE"RE L DOTZEE 851 000 aoELEPE DO'O0G'ZEL oo GOT006 261 SAD0E WSO £EL Bulms ooz
GOTLEL LBL LD LOB'2BL LOZEL PR EEEEL LG LR REL'E oF' {1t oe L= DOALENsE'a NOLLYDMO3 TeDINHDEL B Y3340 1oL
M 05T 55 L OOOSH'SEL ooo 00" 005 DO'O5E'SSE oo 00°056'551L S103r0ud Tv LidYD 200
ELELLBES'E ELBEE AP E o5 EE0'OLE LO'Z0LLEE L GBS LO0'SED'S BELLE'L DI OBSERD'S MOLLYELSININGY LoD
asuejeg pauBREg Bu)puegsing Senypuads j2Bpng spuaLnsnipy ﬁmnqﬁ uohduasag unoasy labpng
SIqEpEAY palagUINIUAUL) SRIUBRLQWINIUT MNe-0-aed ) JUALND |equ|
aNNZ TYHEINID ¥ cpund
¥LOZ :aEa), [Bosid
£1L0Z/Le0L HO Sy podey smeys jabpng
wd LZiL0nL0
L abegy £3004d ALNNOD O93IMSO £LOZ ‘B0 JOQUIBASH



AL LLER YA dEOUIY
1sanbay) saysues) bpng Buipusd B sspnisy)

BO0TEEE B0EZ6R'E aoo0s s aog S0°ZE6" 20'ZEE" | ooo L1HE0H4NS INIWID YNNI SDONINNY L DLS
Q0BEs'S 069S'E aleks Q0 LEF | oIroon's oo'a Q0 000's BunInmse 805
EUEFEGE0'Z LUEYEISE0'E ao°o E0ELFE0S GESLLEEDE Se'SLLEE 00 0O0°Gog's SH009 WIO LNOQO-X 1OV Z01Ad3S J3NL4N00 808
FOGEL DL ¥O5RL00 oD A FLETE O0'o0D'E L oo Q0a00°EkL 53008 L - sojas Buuued 605
09006 v O 006 L FELSY LT PLSSEL o0 Qoo aQo OfH SIVHDOHd S3004d - NOIWLHOdSNYEL ldNd 208
CEFIT CSP OEPZ'EsSk 0ao [ =111 Q0 0an'nas oo 00" 000095 LOANNOOEI LN INOHJITEL 209
EESLL'ELE EFELLELS oo 3LFERALL 00°Ca0osL a0 00 000 05L SHNOLLYDINARMNCOITEL 102
=154 FA oo 8509 oo ooe o Coro0E SAD0E WoD -uenepodeue) jidnd 009
QEGLLRLL SEELL'FLL LELEF'EDL- G¥EZE'0SE 20°500° LEE 20 0GE'EE BOSELLRE DNLLNIEA BES
LEtRa'es LEVESRS oo'a SEGLE'EL 0000s‘Es a COODG'EL 1MANEDT73AIA ST TIHE LN TYNOLLONELSN| 265
(814 n]= Q0°0os'E aoa oga OO'005" Rl Q0a0s | | BoJUD)Y JEQUOSFY JEUWEanod| |O0S 55
00004k a000L'E ooa aoa oo’ | 0oa 00a0LE S30A AaljBp F9sEURD) HWHND S5 £55
8L LLTGE BLLATEE aoa ZEBELY 00 o000k 0o 0000l SAD0E WO WML 55| GF%
00°D0S 00°005 00 oo OG"00s [4]e R o0a0s Bay [Enden-juswanoudi] WONIWND S5 9t
Q0°Do0‘s 00000's oG Q00 oooo0's aoe Q0 0o0's BRSEALC) RE-IUSWantud] WOnoWms S5 gFg
a0 (LIRS 00 GE°LEGEE 6B LZE'EE BELTE'E Q0000 LE Z 204Uoy] JuSuBACUdW] WNnIMD 55| LS
0008L O0asL 000 00 Qoass aoo Q0°05L 29008 einfeo-usiusandi) WOONIND S5 0Fs
LRELOL LRBLD WL BOTREE'EE SLELDERE 00 B S0°LO0ESR 00°259°002 AT 1EATT NOLLDFTTOO IALNHILO00 Adv a0 L25
OO O5S'0E 0052’02 [N} COOSEY 00" 0a0°sE a0 00 000'5E SECOE WoO-UolELTy ARG S5
SOaGE L 2OAGELL £5POR'EE HFFrE'el B BRI ES BE LA 00 ps9'Ly MCHIYWOLNY Ad9Han #£5
G5ULEE L SEOPL LY LA EEE OF L0B'SHE S LT OFD SEEFE'E0L 00°929'085 INFWEACHSNI HEN2NOOHDE £85
B EE0'6 G YS0E ooa LESL0'E 0G0k MrosL'or o S0 SUEWdD|EAR JERS TES
005488 005.8"E oca IN[ER=FA 0oonn 't {1 s L Q00 SHOOD LS9 MOPRg BWoH L8y
b L s B b L tns A LELZETE BEEFEY ELEDE'PL e COE0F'FL NCILYNIOBO0OD 1S0OHIS 3M0H 925
Q0s'E fooog'z aoa a0 BI00S'E (B DOO0s'E BIES APEISUALES-AUEIOURS AUBG)Y - 2810 815
LOESLEE LIEGLEE LETASE'SHE ZO'SEEEE LG G5E DOEEE | DOYZELA5E S1COHDIES T30 LLS
QOS5 LEY 00988 LEv FRLE0 LSS oEGrL AR ZEPEF'aRE L 2806964 OO el 208" L (O0) ASCTI0OMHSEL TYNOILOMELSM 515
0P L09'vL BE LEF'AL BELEELLL ER60LES O0E56' LLE O0EeE 1= OO LOE'ELE HivdTd W3 LNGNCOOHDIN 715
PEGEY'E PESEF' Qo SOPR0CL 0000s's 06a DO'a0s's SID0E MO0 Bips] AR 18
ELHBE 6 CE'REE'CH LELLELE BEGRLLE o0 Lan'srl 00408 L= 00'RaL "9l WIOSW AEYdar s
EZGER0S STgeR'0g LEGEE"1E LE LG EL SEGLE'SSL GET1AGE OOENLOLL SRDOTONHIIL DNINGYE | LS
SEEEE'21E' L SEEEE'LE'L [ifa el 8420998 A LGLG0EE A LSL0T o 00n'seLE SI00E NWOC-ABL|oUYSYIE ] |BUSRSNEE| 505
LY AEE'E LEAGE'YE LI'GAFEEL ESBEL B 98145202 P0G L O0EL0'608 1HOHAS ToMOILINELSN] - SNINKN L 205
0E'Fa6 OZ'vas 0o'o 0e'sEl'Y 00000 aoo a0oo0's AMAADOTY ONIOYSE T SLS0H-d0T3A30 44WLS #E
99°.89 498°4849 ooa FEZS 00°eaL aop 00° 0L ST Jal pICAD 1Y JEDDLUNJELNT S0
9Z°LLZ'BE S2L1L2BE GERLLELE P LEL'SE SLBELFLE SLECSZL 00 LEF LOE SMINEYET FONVLSIA Lt
EO0CLL S EOGLLE o' A0 L1 EOELLE E0GLLE anp WoD -auuen Bulles -3 giv
EFLLE EFLLE oo 25821 00 ocs 0a'o a0'oos lt aasualy - Bulues salua)pyD 8Tt
Q0°00S"EL 00 D0s"EL aod 0ea 0000EZE o a0MsZL SID0E NDC-UoNINGSY| punog [ENDSOH SEE
BIuEEg SUEEG BUIpUEISINg saimipuadxg Jabpng sjuaunsnipy wkpng vandussag junoasy yabpng
a|geeay palaguunauaun SaaUeIqUInIusg SBFOIBa wang [ER T
dNNd TYE3NE2 ¥ (pund
FLOZ Heaj [e2sld
SLOZ/LEOL 0 5y Woday smels 1e6png

wid |2 L0iL0

z abeg 83008 ALNNOD ODIMSO £LOZ 40 JaqLuanop



LoLLlgs uan, desty
jEanbay Japsue) | ebpng Bujpusd B sEpnoU)

¥Sea'Ly'ol L8 LR OLONLL E0°E00°R9E'SL ElLLe'riE 0l ¥LSERTIEEY FLTLe S LE'L 00'SLE°LEVEY ANnZ TVEINID =l
BB EF' 085" Lgals 95882 ooaot 0o0d oo SENAES [A3UN00 FEL
Jod oo a0°c ooo og'a ooo oo Adesay | jeuonedrosg Led
JESESDL- 0E 5850k S5°0LE MLl oo'a 00204 Q0 E0L' L MNEILIH SN "DNINBYE 1L 224
dLA0%L0L B LDL oo Lin'ooE- GBS LRl LOse R e 00 860'e MOLLYRLSIN DY S321AE3S INSANLS 12L
LEHETLSL LEFE LG 06 LEL'09E- 69 6EL'SEE OD8L9'E- A0 +IF EL- O0EZL' 0L LDRENSIUWDY UOREINPS EUondenxs oz
JEELLE DEDLL'E LFBEREL AL'oarnlL ood 000 aca Mg (e 510
BE0LT T BEDLS'FS OL°Ees L8 EE0O TR Op'gee- Q¥ 88 oo AUNZEg [BLUSUL £
FLAL8aL FEEGLAL EEBEE'EPL- 6E5'E0LGR 00 E L O oG+ Q0 E0 MINAY SOAS IHOGNS TYNOILDMELEN 214
LW LEr L EE SE96L 388 L F0RE LG LG LEE R 00026 LS ao'Ledee Q086821 LHOdANS ASIONHIZL ToNEILN L
0%°g6- D5 ZE~ G565 SE'EE agc a0 aoa SSOIASS 0§ 0Dy £0.L
LY BRE DG GLZOL'eas GOLE'9EL - SELEP L POORE'LEL PO L a L 0066+ GE FONTNILMIYN F SNOLLYH=S40 102
Q009" L L COFE L1 0o Il Q0005 3L Q00 00005 L Bl spcosd) Bassy 029
0815985 O L59'eG o 0z eresl 00005 6L oo Q005 6L 3008 WH0 uelEunnsS lEuag aadodum 8.8
006" 0F COPEL'OF ] 00506 Q0a0s 0s oo Qn00% 0 S350 MNo0 wewsbeusp Abeuz 149
LEZS'EL L EEE'EL B IO THOLLES QO0gsg es 007 LES L o0 Leg' 09 SNISYHIEND 2ALLYEI 000 048
D064 00 P EL b oo 0080z 3L Q0a00‘es Qoo Onaoo'es BUIESEnn 4 JUSWSSINQWISY HEIIPS 505
[ils k] a oo Qoroa 000 ooros oo : J1ar SEAU SNE UadoEna JEIS EFD
Dao [Hils] COooo': o0n 00000k 007000k oG VLETTD - AINFWAOTEAZT A49LS [¥#5
(IlaRElia iy r0°oon’ L oo Q0°0aa's 00rga0E Q0°0a0°E oG'a W0 - Bussaoold OwLS 589
[1laRni=g=]1 0000591 Mo aoo 00a0s sk oog 000053k fursseond JUSUSSINGUISY DIBIDER LEY
(ilajd=1og= g DO L5E'9Y 0o 00EFE 0L 00 005 LS aca 00005 45 WS OEd JONYLSISSY I3A0TJNE 083
Daroonge- oO°oon'e- 0o 00000°g oo 4=k oo'a Snan gar-uawebeuRy s aes pEg
J9EL ST SU0ELSE (LI} FEE9Z°6L On000'EL 0G0 00'000'EL g3008 efepuciy efnfes-ucqencbay 229
00 0Eg LT BO0GS'LE o 00 dsyLE OG'000'ss ooa O00on'ss I JEsennGy aones Builueld 29
(I[a R4} grid D000 E2 o Q0-00a°E 00000 oo DO000'HEE £3208 xa8s3 ualp-Buluueld Sy B9V £29
B2 LIS LE SELLGE 0D aL- LLREVLE 00 000'SE ooa 00 000'st S3008 volbey [eydel- 5F A5V 229
10 0S9'ES 00059 6% po'o angse'sL O0'oo0'ss noa GO000'SL SIO0E WOO- suaienoban 0zs
00 EE DO'OEE'EE norn Nooigs o0 000" LS oga CO0eo'Ls NS SNIEDYE L TYIONYNIL - &8O 818
2 E0E0E EE0E'0E pao 2L'l69'e 00000 L8 oo'a DO LE WSO Uaieuipesas qng LLg
IS LEL 05" 2L 0o Q0w DS'LEL 05 LEZE oo SEOOE WD HShMRES S
070000 00003 0 0o 0o 000000 g 00000 0 MW dINOD SHEHE0M 519
J0°0SE"0L 00050k Lilags] OoasE | o000 a'a 00°0ao'zL |11 JESa0T GrESYD 19
FELFE0L FELFE'AL B LPLEE GGG T BOELe'EEL 040" LGE- 00 Fa8°EG5 L JHIWIAD YN S ALSIYSASOHDS 218
3809l BER0L'DL €892 HEEEEE A N4 0aEzL- 009E5"0E MO LeNIdE00D LNLLSENS LIS
aoue ey SAUBEE BupuEIsInG saumpuadxg 1abpng SIS Py wbEpng uondasan wnoady abpng
alqeneay palaqLUnNIUaLL] SAUBIGLININS MEC-0pIED L, waling ey

aNNd TYRSN3D Y Spung
FLOE Ea) |Basly
H voday snje GBpn
ELOZSLEDL HO 3Y Y SMENS Jabpng wd Lg2L0:20

¢ abieg 30048 ALNNOD OD3IMST ELOZ "0 10GWIBAON



Oswego County BOCES
MEMORANDUM

10 BOCES Bouard of Bducation
Mr. Christopher Todd

FROM: Lisa Spencer ‘3)

Claims Auditor
DATE:; November 5, 2013

RE: October Claims Auditor’s Report

Attached is a claims auditor's summary report for the month of October. This
information details issues found with speeific checks in the warrants as well as the
corrective action taken.




Oswego County BOCES

Internal Claims Aunditor's

Summary Report
October, 2013

Claims Error Analysis

October 15th
checlt vun

October 30th
checle run

Original involce needed

Taxes not deducted from invoice

Incorrect malh calculation

Canference approval documentation not submitted wilth
reimburscment reguest

Approval signature needed on invoice

Checlc amount does 1ot match invoice

Receiving signature nceded on purchase order

Charged to incorrect budget code

Question regarding appropriateness of expense

Employee submitted mileage on day absent

Conlerence approval document:tion not approved

Discount available but nol talken

Check made payable Lo docs not match invoice

Subtotals

Total claims processed in check run

278

244

Percentage error ratio per check run totals

0.36%

0.41%

MNumber of demand checls

20

Items of concern:
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BOCES

{iistle Benigno, Coordinaror of Busingss Administration, PR & Special Projeces I'honc 315-963-4241
Fax 315-963-8477
ghemgnefiuswepoboces.org

MEMORANDUM

TO: Christopher I, Todd, District Superintendent

FROM: Giscle Benigno, Coordinator of Business Administration

SUBJECT: Approval of Surplus for November 20, 2013 Board Meeting

DATE: Movember 4, 2013

CC; Michael Sheperd, Assistant Superintendent for Administrative Scrvices

Alyson Inman, School Purchasing Officer
Tammy Bigelow, Receiving Clerk

T am recommending (hat the equipment listed on the enclosed documentation be deemed
surplus and prepared for auction and/or disposal as per Oswego County BOCES Board Policy, as it
has been determined the equipment is either obsolete, past repair, and/or of little practical value to the
BOCES.

Enclosures

OSWLEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
179 County Route 64, Mexico, New York 13114
Christopher I. Todd, Distict Superimendent/Executive Officer




- Print Form

HECEIVED
ca of the Assistant Eupenr‘lnmeni

ﬂ[}d?ﬁa ion Change or Disposal of Equipment

nggfgayx Eirter all information "i"{{gé’clﬂ?% {%t{ﬁé} Sign at bottom and forward ro Admin. Services for processing,

Asset Tag # 05443 Serial Number 36K9741
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INTEROFFICE MEMORANDUM

TO: Christopher J. Todd
District Superintendent
FROM: Michael 1. Sheperd

Assistant Superinténden f:;'_ Administrative Services
SUBJECT: Resolution to Accept the Single Audit Report
DATE: 11/12/2013
cc:

Please find enclosed a final draft version of the Single Audit Report for the fiscal year ended June
30, 2013, The audit was performed by the firm of Raymond F. Wager, CPA, P.C.

As indicated on page 5 of the audit report, you will see that this is again a favorable audit report
because there were no findings of material weakness or non-compliance and we are categorized as
a "low risk" auditee.

Please note that the Audit Committee of the Board met with Tom Zuber on November 5, 2013 to
review all documents. As a result of this meeting, the Committee is prepared to recommend that
the Board of Education accept the report as enclosed.

Therefore, the following resolution may be presented for approval at the November 20, 2013 Board
of Education meeting:

Resolution to accept the Single Audit Report:

BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services
hereby accepts the Single Audit Report submitted by Raymond F. Wager, CPA, P.C. for the year
ended June 30, 2013.

Thank you for your consideration of this matter.

MIS:mak
Enclosure



INTEROFFICE MEMORANDUM

TO: Christopher J. Todd
District Superintendent
FROM: Michael J. Sheperd o

Assistant Superintendent for Administrative Services

SUBJECT: Resolution to Accept the Extraclassroom Activity Funds Financial Report and
Administrative Response/Action Plan

DATE: 11/07/2013
CcC:

Please find enclosed a final draft version of the Extraclassroom Activity Funds Financlal Report for
the fiscal year ended June 30, 2013, The audit was performed by the firm of Raymond F, Wager,
CPA, P.C,

As you will read, the auditors have noted the successful implementation of corrective action for four
prior year findings. In addition, some new Items have been noted for our attention relative to _
pairing documentation of activity with records for transactions, and ensuring student involvement In
preparation of profit/loss statements, Also, timely processing of deposits continues to be noted by
the auditors. This is an ongoing challenge due to the demands of the Central Treasurer's “regular
day job". But, as noted In the response, money is always kept secured in a safe until such time

that It can be processed to the bank.

Please note that the Audit Committee of the Board met with Tom Zuber on November 5, 2013 to
review all documents. As a result of this meeting, the Committee is prepared to recommend that
the Board of Education accept the report as enclosed.

Therefore, the following resolution may be presented for approval at the November 20, 2013 Board
of Education meeting:

Resolution to accept the Extraclassroom Activity Funds Financial Report and the Administrative
ResponsefAction Plan:

BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services
hereby accepts the Extraclassroom Activity Funds Financial Report submitted by Raymond F.
Wager, CPA, P.C. for the year ended June 30, 2013 and the Administrative Response/Action Plan.

Thank you for your consideration of this matter.

MIS:mak
Enclosures



INTEROFFICE MEMORANDUM

TO: Christopher J. Todd
Disttict Superintendent
FROM: Michael J, Sheperd 1&*—

Assistant Superintendent for Administrative Services
SUBJECT: Resolution to Amend Stipend for Treasurer of Student Fund Accounts
DATE: 11/07/2013

Please note that an error has been discovered In the stipend amount contalned In resolution 8.16
appolnting Vickie Rowe as Treasurer of Student Fund Accounts that was adopted at the
Reorganizational Meeting in July.

I am therefore recommending the resolution below to amend the stipend amount for the Treasurer
of Student Fund Accounts for the school year:

8.16 Appointment of Treasurer of Student Fund Accounts

WHEREAS at their July 10, 2013 Reorganizational Meeting, the Board passed a resolution
authorizing the appolntment of Vickie Rowe as Treasurer of Student Fund Accounts at a
stipend of $1,200 to be adjusted according to the negotiated contractual increase for the
Support Staff bargaining unit, for the 2013-14 school year, and

WHEREAS the Director of Human Resources has indicated that the correct stipend amount
for this position is $1,250,

BE IT RESOLVED that the resolution 8.16 be amended to reflect the appointment of Vickie
Rowe as Treasurer of Student Fund Accounts at a stipend of $1,250 to be adjusted

according to the negotlated contractual increase for the Support Staff bargaining unit, for
the 2013-14 school year.

Please let me know If you have any questions.

MI15:mak



Oswego County

BOCES

INTEROFFICE MEMORANDUM

TO: Christopher J. Todd

District Superintendent
FROM: Michael J. Sheperd %;

Assistant Superinténdent for Administrative Services
SUBJECT: Resolution to Amend Energy Performance Contract
DATE: 11/18/2013

As you may recall, at the July 2012 Board meeting the Board passed a resolution to move forward
with our Energy Performance Contract using Johnson Controls, Inc. At that time, the plan for the
project included the Wind Turbine, which was subsequently removed following this resolution and
execution of the resulting contract.

As such, a necessary step for final SED approval on our EPC is to amend the associated contract to
reflect the removal of the turbine. To this end, JCI has prepared an amendment (see attached)
reflecting this adjustment as well as some other minor updates including (in large part) building
label adjustments, adjustments to parking lot lighting, elimination of a freezer, and additional
transformer replacements. This document has been reviewed and ok'd by our attorney and by the
construction managers. As a reminder, the original EPC contract was in the amount of $2,560,239
and this amendment adjusts the total to $2,023,910.

Please find below a resolution for consideration by the Board at their November 20" meeting.

WHEREAS at their July 2, 2012 meeting the Board passed a resolution to accept the energy
performance contract proposal and to authorize moving forward with the Energy Performance
Contract, and

WHEREAS following attorney review, the Energy Performance Contract document was executed by
the BOCES Board President on August 3, 2012, and

WHEREAS the scope and details of the Energy Performance Contract included construction of a
Wind Turbine, which was subsequently removed from the scope as per directive given by the Board
at their meeting on March 20, 2013, and

WHEREAS it is necessary to amend the original Energy Performance Contract agreement and
associated estimates and calculations reflective of updates and adjustments including the
elimination of the Wind Turbine and other minor adjustments,




BE IT RESOLVED the Oswego County Board of Cooperative Educational Services approves
Performance Contract Amendment #1 between Johnson Controls, Inc. and Oswego County BOCES
in the amount of $2,023,910 as presented.

MJS:mak

Enclosures




Oswego County BOCES - Energy Performance Contract Amendment

PERFORMANCE CONTRACT AMENDMENT #1
PROJECT: Oswego County BOCES Performance Contract (the “Project”)

The undersigned hereby agree to the following modifications (this “Amendment #1") to the
performance contract between Johnson Controls, Inc. (“JCI") and Oswego County BOCES ("Customer”)
dated July 12, 2012 (the “Agreement”) for the Project. Notwithstanding ahy statement to the contrary, the
parties hereto agree that the following terms in this Amendment #1 are incorporated into the Agreement
and control and take precedence over any conflicting terms and conditions in the Agreement. Any terms
not herein modified shall remain in full force and effect as set forth in the Agreement. Capitalized terms
used but not otherwise defined in this Amendment #1 have the meaning ascribed to them in the
Agreement.

1. Terms & Conditions.

A. On page one of the Performance Contract agreement under Section 2 ‘Agreement
Documents’, the following reference shall be added immediately following ‘Schedule 4 —
Price and Payment Terms’'.

Attachment 1 — Lighting Detail

2. Scope of Work — Schedule 1.
The Scope of Work (Schedule 1) to the Agreement is modified as follows:
B. In Schedule 1 on Page 9, Table 1 shall be deleted and replaced with the following Table 1:

Table 1
Oswego County BOCES Facility Information
179 County Route 64
Mexico, New York 13114
Building Number Square Feet
Bldg. A1 (C-110) 107,010
Bldg. A2 (S-330) 27,060
Bldg. B (W-450) 7,460
Bldg. C (E-220/Stern Bldg.)* 18,870
Bldg. D (S-310) 4,500
Bidg. E (W-460) 3,000
Bldg. F (W-410) 1,360
Bldg. G (N-510/Hero Bldg.) 6,400
Bldg. H (N-520) 5,000
Total Area (Sq. Ft) 180,660

*Square footage includes area of (E-210, E-220, E-230 & E-310)




Oswego County BOCES - Energy Performance Contract Amendment

C. In Schedule 1 on Page 9, Table 2 shall be deleted and replaced with the following Table 2:

Table 2

A1(C-110) A2 (S-330)

FIM-1  Lighting Upgrade FIM-1  Lighting Upgrade

FIM-2  Building Envelope FIM-6  Transformers

FIM-3 Water Conservation FIM-7  Computer Power & Printer Management

FIM-4  Walk-in Cooler Controls

FIM-6  Transformers

FIM-7  Computer Power & Printer Management
B (W-450) C (E-220/Stem Bldg.)

FIM-3 Water Conservation FIM-2  Building Envelope

FIM-6  Transformers FIM-3  Water Conservation

FIM-7  Computer Power & Printer Management FIM-6  Transformers

FIM-7  Computer Power & Printer Management

D (S-310) E (W-460)

FIM-6  Transformers FIM-3  Water Conservation

FIM-7  Computer Power & Printer Management

F (W-410) G (N-510)

FIM-2  Building Envelope FIM-2  Building Envelope

FIM-3 = Water Conservation FIM-3 Water Conservation

FIM-6  Transformers FIM-6  Transformers

FIM-7  Computer Power & Printer Management
H (N-520)

FIM-1  Lighting Upgrade
FIM-2  Building Envelope
FIM-3  Water Conservation
FIM-6  Transformers

D. In Schedule 1 Scope of Work on Page 10, the FIM 1 Lighting Upgrade scope of work shall
be deleted and replaced with the following scope:

FIM-1 Lighting Upgrade

Buildings A1 (C110) and A2 (S330): JCI will provide and install new interior energy efficient lighting
fixtures and lighting controls. All required materials and labor to complete the work scope is included as
outlined below:
e Provide and install/set in-place new lighting fixtures and lighting occupancy sensors including
required mounting hardware and supports.
e Provide wiring from occupancy sensors to associated lighting fixtures.

Note: BOCES Capital Project scope of work is responsible to:

o Disconnect, remove and properly dispose of existing fixtures, lamps and ballasts.
e Provide all lighting fixture and occupancy sensor power, switched power and all terminations.
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FIM-1 Lighting Upgrade (continued)

Clarifications to the above lighting scope of work:

e BOCES Capital Project scope of work is responsible providing and installing all new lighting
system distribution power components such as but not limited to new power distribution panels,
distribution cabling, and local room light switching). This scope of work includes no fixture wiring.
JCI will provide wiring only from new occupancy sensors to associated fixtures.

Removal and demolition of complete existing building lighting systems is provided by others.
New lighting in areas of the final building structure that are new to the existing building structures
is not included as new square footage work scope is not allowed within EPC projects per NYS
law.

Exit lighting systems and installation is not included.

Emergency lighting units and installation is not included.

Exterior building mounted lighting and installation is not included.

Task or table-top lighting is not included.

Removal, new or reconfiguring ceiling systems is not included.

Buildings H (N520): JCI will provide and install new exterior energy efficient lighting fixtures. All
required materials and labor to complete the work scope is included as outlined below:
e Provide and install new exterior building flood lighting fixtures and a single parking lot pole fixture
(pole to remain) including required mounting hardware.

Site Lighting: JCI will provide and install twenty (20) new exterior parking lot lighting fixtures (15 single
head and 5 dual head) and fixture mounting poles. All required materials and labor to complete the work
scope is included as outlined below:
¢ Provide and install new pole lighting fixtures and associated mounting pole including required
mounting hardware and wiring from fixture down to pole base.

Note: BOCES Capital Project scope of work is responsible to:

« Disconnect, remove and properly dispose of existing fixtures, poles, and bases.
* Provide new pole base (if required) and all fixture wiring from new pole base to building power
source.

Refer to Attachment 1 of this agreement for a detailed listing of the complete included lighting retrofit
scope of work.

Proposed light levels will be in accordance with SED recommendations and will meet required building
lighting codes.
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E. In Schedule 1 Scope of Work on Page 10, the FIV 2 Building Envelope scope of work shall
be deleted and replaced with the following scope:

FIM-2 Building Envelope
Infiltration/exfiltration is the rate of uncontrolled air exchange that occurs through unintentional building
openings. Weather-stripping and caulk will be used to prevent structural leakage. All required materials
and labor to complete this work scope is included. Quantities and dimensions (i.e. Linear Feet ‘LF’) of
items included are listed below:
Building A1 (C110)
e 428  Roofiwall joint to be sealed.

Building C (E220)

e 6 Double commercial doors to be weather-stripped (6 previously weather-stripped).
e 5 Roof top ventilators to be opened, dampers lubed and perimeters sealed (20 LF).
o 4 Relief vents to be opened, dampers lubed and perimeters sealed (32 LF).

e 262" Roof/wall joint to be sealed.

e 312"  Soffit to be sealed from interior (separate conditioned space from ventilated soffit).

Building F (W410)
o 2 Single commercial doors to be weather-stripped (2 previously weather-stripped).
o« 78 Band joist to be insulated/sealed with 2" (58.5square feet).

Building G (N510)

e 5 Single commercial doors to be weather-stripped (4 previously weather-stripped).
e 6 Overhead doors to be weather-stripped (298 LF).
e 5 Roof top ventilators to be opened, damper lubed and perimeters sealed (28 LF).

Building H (N520)
o 2 Single commercial doors to be weather-stripped (2 previously weather-stripped).
e 4 Overhead doors to be weather-stripped (224 LF).

F. In Schedule 1 Scope of Work on Page 11, the FIM 3 Water Conservation scope of work
shall be deleted and replaced with the following scope:

FIM-3 Water Conservation
The site buildings were analyzed for use of water saving devices. All required materials and labor to
complete this work scope is included. Quantities and locations are listed below:
Table 3
Building Name A1 P1
Building A1 (C110) -
Building C (E220) 7
Building F (\W410) 1
Building B (W450) 4 -
2
1

Building E (W460)
Building G (N510)
Building H (N520)
Totals 15 9

Legend of retrofit:

» A1: Restroom Faucet - Installation of 0.5 GPM flow restrictor.
« P1: Sinks - Installation of Pedal Valve on Sink.
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G. In Schedule 1 Scope of Work on Page 11, the FIM 4 Walk-in Cooler Controls scope of work
shall be deleted and replaced with the following scope:

FiM-4 Walk-in Cooler Controls

The existing Building A1 (C110) walk-in cooler equipment is being relocated to the new Culinary Arts
Kitchen and employs standard evaporative fan and door heat controls. Although the evaporative fan
motors are fractional horsepower, they run continually and are less efficient than alternatives that exist.
Cooler has electric door heater controls to prevent condensation on the door frames. The electrical
heating elements run continually and there is an opportunity for more efficient controls to reduce energy
consumption while not compromising cooler operation.
The scope of work for this measure includes:

e Replace evaporative fan motors with brushless DC motors.

e Install anti-sweat door heater controls at each cooler.

o Install cooler control systems at the cooler.

All required materials and labor to complete this work scope is included.

H. In Schedule 1 Scope of Work on Page 11, the FIM 5 50 kW Wind Turbine scope of work
shall be deleted in its entirety:

. In Schedule 1 Scope of Work on Page 12, the FIM 6 Transformers scope of work shall be
deleted and replaced with the following scope:

FIM-6 Transformers
Existing low efficiency power transformers in the renovated building area’s will be removed and replaced
with new high efficiency Powersmiths E-Saver-C3 (or equal) transformers. All required materials and
labor to complete the work scope is included as outlined below:

e Provide and set in-place all new transformers.

Note: BOCES Capital Project scope of work is responsible to:
¢ Disconnect, remove and dispose of existing transformers.
e Provide all transformer primary/secondary power distribution cabling/terminations.
¢ Provide all required new housekeeping pads and suspension mounting systems.

Quantities and locations of transformers are listed below:

Table 4
Building A1 (C110)

Item Location Size Item Location Size
No. kvA No. kVA
T Room €802 150 T9 Room G140B 150
T2 Room G165A 75 e
T3 Room B150A 150 T Room E105A 15
T4 Room G110A 150 T12 Room F115A 15
T5 Room A185A 30 T13 Room D801 30
T6 Room F801 45 T14 Room B150A 45
T7 Room F115A 45 T15 Room G140B 15
T8 Room D140 45
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FIM-6 Transformers (continued)

Building A2 (S330)

ltem Location Size ltem Location Size
No. kVA No. kVA
T16 Room H105A 45 T10 Room H803 225

Existing low efficiency power transformers at the locations below will be removed and replaced with new
high efficiency Powersmiths E-Saver-C3 (or equal) transformers. All required materials and labor to
complete the work scope is included as outlined below:

e Disconnect, remove and dispose of existing transformers.

e Provide and set in-place all new transformers.

e Provide transformer primary/secondary power distribution cabling/terminations.

Quantities and locations of transformers are listed below:

Various Campus Buildings
Item Location Size Item Location Size
No. kVA No. kVA
Building F (W410) Building B (W450)
1 Boiler Room 25
1 Basement 75 2 Boiler Room 75
3 Boiler Room 112.5
Building G (N510) Building H (N520)
1 | Main Shop | 75 1| Mezzanine | 30
Building C (E220) Building D (S310)
1 Main Level 30 1 Main Level 30
1 Main Level 50 i

J. In Schedule 1 Scope of Work on Page 12, the FIM 7 Computer Power & Printer
Management scope of work shall be deleted and replaced with the following scope:

EIM-7 Computer Power & Printer Management
This work scope will provide, install, and configure:
e Clean Technologies Partners Faronic PowerSave software package to provide remote power
management for a total of 297 personal desktop computers
e Clean Technologies Partners GreenPrint software package to provide management of computer
printer usage for a total of 200 personal desktop computers

K. In Schedule 1 Scope of Work on Page 12, the General Notes paragraph shall be deleted
and replaced with the following paragraph:
General Notes

All Work will be completed in accordance with New York State/Local codes and will meet or exceed New
York State Education Department requirements.
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3. Assured Performance Guarantee — Schedule 2.

L.

In Schedule 2 on Page 13, I. Project Benefits sections A. Certain Definitions and B. Project
Benefits Summary shall be deleted and replaced with the following:

. PROJECT BENEFITS

A. Certain Definitions. For purposes of this Agreement, the following terms have the meanings
set forth below:

Annual Project Benefits are the portion of the projected Total Project Benefits to be achieved
in any one year of the Guarantee Term.

Annual Project Benefits Realized are the Project Benefits actually realized for any one year
of the Guarantee Term.

Annual Project Benefits Shortfall is the amount by which the Annual Project Benefits
exceed the Annual Project Benefits Realized in any one year of the Guarantee Term.

Annual Project Benefits Surplus is the amount by which the Annual Project Benefits
Realized exceed the Annual Project Benefits in any one year of the Guarantee Term.

Baseline is the mutually agreed upon data and/or usage amounts that reflect conditions prior
to the installation of the Improvement Measures as set forth in Section IV below.

Guarantee Period is eighteen (18) years.

Guarantee Term will commence on the first day of the month next following the Substantial
Completion date and will continue through the duration of the M&V Services, subject to earlier
termination as provided in this Agreement.

Installation Period is the period beginning on JCI's receipt of Customer’s Notice to Proceed
and ending on the commencement of the Guarantee Term.

Measured Project Benefits are the utility savings and cost avoidance calculated in
accordance with the methodologies set forth in Section Il below.

Project Benefits are the Measured Project Benefits to be achieved for a particular period
during the term of this Agreement.

Total Project Benefits are the projected Project Benefits to be achieved during the entire
term of this Agreement.

B. Project Benefits Summary. Subject to the terms and conditions of this Agreement, JCI and
Customer agree that Customer will achieve a total of $2,627,101 in Energy Cost Avoidance and a
total of $53,304 in Operations & Maintenance Cost Avoidance during the term of this Agreement,
for a Total Project Benefit of $2,680,406 as set forth in the Total Project Benefits table below.
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M. In Schedule 2 on Page 14, Total Project Benefits Table 5 and associated footnotes shall be
deleted and replaced with the table and footnotes below:

Table 5
Energy Operations & Annual
Cost Maintenance Guaranteed
Year Avoidance! Cost Avoidance? Savings
1 $122,691 $2,277 $124,969
2 $125,145 $2,345 $127,490
3 $127,648 $2,415 $130,063
4 $130,201 $2,488 $132,688
5 $132,805 $2,562 $135,367
8 $135,461 $2,639 $138,100
7 $138,170 $2,718 $140,888
8 $140,934 $2,800 $143,733
9 $143,752 $2,884 $146,636
10 $146,627 $2,970 $149,598
" $149,560 $3,059 $152,619
12 $152,551 $3,151 $155,702
13 $155,602 $3,246 $158,848
14 $158,714 $3,343 $162,057
15 $161,888 $3,443 $165,332
16 $165,126 $3,547 $168,673
17 $168,429 $3,653 $172,082
18 $171,797 $3,763 $175,560
Total $2,627,101 $53,304 $2,680,406

' Energy Cost Avoidance is a Measured Project Benefit. Energy Cost
Avoidance figures in the table above are based on anticipated increases in
unit energy costs as set forth in Section IV below.

2 Operations & Maintenance Cost Avoidance figures in the table above are
based on a mutually agreed fixed annual escalation rate of three percent (3%).
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N. In Schedule 2 on Page 14, within the Annual Measurement & Verification (M&V) Services
section, the first paragraph shall be deleted and replaced with the following:

Annual Measurement and Verification (M&V) Services

JCI shall provide M&V Services for a period of three (3) years starting on the first day of the month next
following the Substantial Completion date. Within ninety (90) days of the commencement of the
Guarantee Term, JC! will calculate the Measured Project Benefits achieved during the Installation Period
applicable to such period and advise Customer of same. Any Project Benefits achieved during the
Installation Period may, at JCI's discretion, be allocated to the Annual Project Benefits for the first year of
the Guarantee Term. Within ninety (90) days of each anniversary of the commencement of the
Guarantee Term, JCI will calculate the Measured Project Benefits achieved for the applicable year
applicable to such period and advise Customer of same.

0. In Schedule 2 on Page 17, the Non-Measured Project Benefits section shall be deleted and
replaced with the following:

Il. OPERATIONS & MAINTENANCE (O&M) COST AVOIDANCE

Customer has furnished the foregoing information to JCI, which information forms the basis of the
O&M Project Benefits. Customer agrees that the O&M Project Benefits are reasonable and that the
installation of the Improvement Measures will enable Customer to take actions that will result in the
achievement of such Project Benefits.

Table 6

Oswego County BOCES
O&M Benefits Summary

Annualized Operations & Maintenance (O&M) Cost Avoidance*

Computer Power & Printer Management
F (W-410) FIM-7 ($9)
Computer Power & Printer Management
E (W-460) FIM-7 ($15)
Computer Power & Printer Management i
A1 (C-110), A2 (S-330), B (W-450), C (E-220) FIM-7 $2,301
Total First Year O&M* $2,277

*O&M cost avoidance to escalate 3% annually

P. In Schedule 2 on Page 18, the Lighting Material Cost Avoidance Tables 7 & 7a shall be
deleted:

Q. In Schedule 2 on Page 19, the 50 kW Wind Turbine O&M Tables 8 & 8a shall be deleted:
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R. In Schedule 2 on Page 24, the Measured Energy Cost Avoidance Table 12 shall be deleted
and replaced with the following table:

Table 12
Oswego County BOCES
Measured Energy Cost Avoidance Summary
First Year
FIM Projected
FIM Description Identification Benefits
Energy Cost Avoidance
Lighting FIM-1 $65,766
Building Envelope FIM-2 $2,866
Water Conservation FIM-3 $2,654
Walk-in Cooler Controls FIM-4 $672
Transformers FIM-6 $39,814
Computer Power & Printer Management FIM-7 $10,920
Total $122,691

*Measured Energy Cost Avoidance benefits are projected to increase 2%
annually which are based on energy rate escalation as set forth in section IV

below.

S. In Schedule 2 on Page 25, the FIM-1 Lighting Upgrade Table 13 shall be deleted and
replaced with the following table:

Table 13

FIM-1 Lighting Upgrade
Energy Savings / Cost Avoidance

Electric | Annual Demand | Lighting
Annual Electric Energy | Demand | Demand Cost Heating
Electric Savings | Rate (IER) | Savings | Savings | Rate (DR) | Savings | Penalty
Facility (kWh) ($/kWh) ($) (kW) ($/kW) $) (%) Total
A1 (C110)1.2 342,354 $0.102 $35,040 1,220 $16.98 $20,720 | ($5,179) | $50,582
A2 (S330)2 75,759 $0.102 $7,754 2934 $16.98 $4,983 | (51,143) | $11,594
H (N520) 32,587 $0.110 $3,591 - $10.64 - - $3,591
Totals 450,700 $46,385 1513 $25,704 | ($6,322) | $65,766

1A1 (C110) energy savings includes Site Parking Lighting savings(i.e. 19,360 kWh)
2Lighting energy savings includes Lighting Control savings

10
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Table 14

In Schedule 2 on Page 26, the FIM-2 Building Envelope Table 14 shall be deleted and
replaced with the following table:

FIM-2 Building Envelope
Energy Savings / Cost Avoidance

Annual Electric Natural
Electric Energy Annual Gas
Savings Savings | MMBtu Savings Total $
Facility (kWh) $/kWh % Savings | $/MMBtu $ Savings |
A1(C110) 120 $0.102 $12 65 $1247 $811 $823
C (E220) 43 $0.102 $4 59 $25.78 $732 $736
F (W410) 0 $0.102 $0 4 $13.45 $113 $113
G (N510) $0.110 $0 64 $15.83 $664 $864
H (N520) 0 $0.110 $0 21 $15.83 $330 $330
Totals 162 $17 213 $2,849 $2,866

U. In Schedule 2 on Page 26, the FIM-3 Water Conservation Table 15 shall be deleted and

replaced with the following table:

Table 15

FIM-3 Water Conservation

Energy Savings / Cost Avoidance

Natural Gas Water
Natural kGals Water
Annual Gas per Costper | Water
MMBtu Savings Year kGal Savings
Facility Savings $IMMBtu $ Savings $) $) Total
A1(C110) 166 $1247 | $2,065 318 $1.72 $547 $2,612
E (W460) 0.5 $15.76 $7 1 $1.72 $2 $9
F (W410) 1 $25.78 $18 2 $1.72 $3 $20
H (N-520) 1 $15.83 $10 1 $1.72 $2 $12
Totals 168 $2,099 322 $554 $2,654

V. In Schedule 2 on Page 27, the FIM-4 Walk-in Cooler Controls Table 16 shall be deleted and

replaced with the following table:

Table 16
FIM-4 Walk-in Cooler Controls
Electric Energy Savings / Cost Avoidance
Annual Electric | Annual Demand
Electric | Electric | Energy | Demand | Demand | Cost
Savings | Rate | Savings | Savings Rate | Savings
Facility (kWh) | ($/kWh) | () (kW) ($/kW) () Total
A1(C110) 6,105 | $0.102 $625 3.24 $16.98 $47 $672
Totals 6,105 $625 3 $47 $672

11
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W. In Schedule 2 on Pages 28 - 29, the FIM-5 50 kW Wind Turbine M&V section shall be
deleted in its entirety:

X. In Schedule 2 on Page 30, the FIM-6 Transformers Table 18 shall be deleted and replaced
with the following table:

Table 18
FIM-6 Transformers
Electric Energy Savings / Cost Avoidance
Annual Energy | Annual Demand
Electric | Electricity | Cost | Demand | Demand | Cost
Savings Rate Savings | Savings Rate | Savings
Facility (kWh) ($/kWh) ($) (kW) ($/kW) ($) Total
A1(C110) 147,753 $0.102 $15,123 305 $16.98 | $5177 | $20,300
A2 (S330) 66,897 $0.102 $6,847 139 $16.98 | $2,356 | $9,203
B (W450) 31,378 $0.102 $3,212 62 $16.98 | $1,057 | $4,269
C (E220) 14,320 $0.108 | $1,466 30 $1066 | $504 | $1,970
F (W410) 5,343 $0.102 $544 13 $16.98 $225 $769
G (N510) 13,995 $0.110 $1,542 27 $10.64 $290 $1,832
H (N520) 5,598 $0.110 $617 " $10.64 $116 $733
D (8310) 5,370 $0.102 $550 1 $16.98 $189 $739
Totals 290,654 $29,899 598 $9,915 | $39,814

Y. In Schedule 2 on Page 31, the FIM-7 Computer Power & Printer Management Table 19
shall be deleted and replaced with the following table:

Table 19

FIM-7 Computer Power & Printer Management
Electric Energy Savings / Cost Avoidance

Annual Energy

Number of | School | Electric | Electricity | Cost
PCs Days Savings Rate Savings

Facility Controlled | /Year (kWh) ($/kWh) $)

A1(C110) 154 55,346 $0.102 $5,665

A2 (8330) 20 7,188 $0.102 $736
B (W450) 60 250 21,564 $0.102 $2,207
C (E220) 40 14,376 $0.108 $1,471

E (W460) 14 5,031 $0.102 $512

F (W410) 9 3,235 $0.102 $329
Totals 297 106,739 $10,920

12
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Z. In Schedule 2 on Page 33 - 36, in the Baseline Calculations and Utility Rates section,
Tables 20, 21 & 22 shall be deleted and replaced with the following tables:

Table 20
Allocated
Billed .
Utilities NathggaI Incremental | Demand
Facility Share National Grid Eletr:Itric Annual | Annual Electric Electric
Area Based on Account Rate Total Energy Billed Rates Rates
(Square Square Numbers Electric Use Demand ($/kWh) ($/kW)
Facility Feet) Feet (Base Period) Cost ($) (kWh) (kW) IER DR
Bldg. A1 1,295,73
(C-110) 107,010 73% $210,682 7 4,642
E("Sf’%SAO)Z 27,060 | 19% $53,276 | 327,658 | 1,174
(\E,’\}d§15 1360 | 1% e | o3| s26r8 | tedes | 59 | 04018 | $1698
(3}‘_’355 7,460 5% $14687 | 90330 | 324
(\?\}dgs(l)z) 3,000 2% $5,906 36,326 130
208 Bidgy | 18870 | 6% 3o | SO gpnzer | t7aoet | o0 | 04083 | $1068
Bldg. G
(N-510/Hero Bidg.) 6,400 56% $11,884 | 82,728 260
85849- SC2D $0.1102 | $10.64
69100E T&D ‘ :
Bldg. H 50000 | 4% $9284 | 64632 | 203
(N-520)
Totals 176,160 $334,164 | 2,087,169 | 6,891

*National Grid account # 37449-70100E serves four buildings at OCB (E-210, E-220, E-230, E-310). Each building was

allocated a share of billed utilities based on square footage, (the percent allocations are 10%, 64%, 11%,& 15%

respectively). Buildings E-210, E-230 & E-310 are not included in the performance contract project

13
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Baseline Calculations and Utility Rates section (continued)

Table 21
Allocated Annual Annual Annual
Billed Utilities | National Natural Natural Natural Gas
Facility Area Share Grid Gas Gas Rates
(Square Based on Account Cost Use ($/Therms )
Facility Feet) Square Feet Numbers ($) (Therms) NGR
Bidg. A1 (C-110) 107,010 70% $52,389 42,369
0 44990-
Bldg. A2 (S-330) 27,060 18% 63100G $13,248 10,714 $1.247
Bldg. C (E-220/Stern Bldg.) 18,870 12% $9,238 7471
Bldg. F (W-410) 1,360 100% foas | s 595 $2578
Bld o 01331-
g. B (W-450) 7,460 100% 68000G $5,768 4,100 $1.407
9 11088-
Bldg. E (W-460) 3,000 100% 30003 $2,339 1,484 $1.576
0 85849-
Bldg. G (N-510/Hero Bldg.) 6,400 100% 69100G $9,741 7,243 $1.345
0 21730-
Bldg. H (N-520) 5,000 100% 60003G $2,384 1,506 $1.583
Totals 176,160 $95,338 75,482
Table 22
Water
Facility Area Cost
Facility (Square Feet) $/kGal
A1 (C-110), A2 (S-330), B (W-450), C (E-220) 160,400+ $1.72
Bldg. F (W-410) 1,360 $1.72
Bldg. B (W-450) 3,000 $1.72
Bldg. H (N-520) 5,000 $1.72
Totals 9,360

14
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AA.iIn Schedule 4 on Page 41, the Price and Payment Terms section, shall be deleted and
replaced with the following:

PRICE AND PAYMENT TERMS

Customer shall make payments to JCI pursuant to this Schedule 4.

1. Work. The price to be paid by the Customer for the Work shall be $2,023,910 (the “Agreement
Price”). Payments (including payment for materials delivered to JCI and Work performed on and off-
site) shall be made to JCI as follows:

An invoice for an Initial Payment (30% or $607,173) will be submitted by JCI to Customer
within five (5) business days after the Agreement is fully executed and Customer project
financing is in place, for project development, start up, initial project mobilization and
other costs incurred by JCI not previously reimbursed by Customer. This invoice shall be
paid to JCI within five (5) business days of receipt of invoice.

The remainder of the Agreement Price will be invoiced via monthly progress invoices
using standard AIA G702/703 forms. The Customer shall make progress payments
promptly within ten (10) days of its receipt of an invoice. Payments that remain unpaid
after thirty (30) days shall be subject to a monthly service charge of one and one-half
percent (1 ¥%:%) per month.

Final payment, constituting the entire unpaid balance for the Work, shall be made to JCI
within 30 days after the Substantial Completion Date.

Payments may be withheld on account of any breach of this Agreement by JCI
and claims by third parties (including JCI subcontractors and material suppliers),
but only to the extent that written notice has been provided to JCI and JCI has
failed, within ten days of the date of receipt of such notice, to provide adequate
security to protect Customer from any loss, cost, or expense related to such
claims.

2. M&YV Services. Measurement & Verification services for Years 1 through 3 of the Guarantee Term
are included in the price of the Agreement as detailed above in Section 1 ‘Work’. The Customer
may request additional years of M&V Services beyond Year 3 by submitting a request to JCI in
writing no later than sixty (60) days before the end of the then-current year of the Guarantee Term.
The price for continued M&V Services will be negotiated at that time.

The undersigned agree to the foregoing modifications to the Agreement for the Project, and agree that

this Amendment #1 is hereby incorporated into the Agreement this ___ day of
2013.

OSWEGO COUNTY BOCES JOHNSON CONTROLS, INC.
By: By:

Its: Its:

15
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ATTACHMENTS

. Attachment 1 Lighting Line-by-Line Detail shall be added to the agreement.

16




Oswego County BOCES Energy Performance Contract

PERFORMANCE CONTRACT

This Performance Coniract (this “Agreement”) is made this 12" day of July, 2012 between:
PARTIES

JOHNSON CONTROLS, INC. ("JCI")
105 Twin Oaks Drive
Syracuse, NY 13206

and

OSWEGO COUNTY BOCES (“Customer”)
179 County Route 64
Mexico, NY 13114

RECITALS

WHEREAS, Customer desires to retain JCI to perform the work specified in Schedule 1 (Scope of Work) hereto
(the “Work”) relating to the installation of the improvement measures (the “Improvement Measures”) described
therein; and

WHEREAS, Customer is authorized and empowered under applicable Laws (as defined below) to enter into this
Agreement, and has taken all necessary action under applicable Laws to enter into this Agreement; and

WHEREAS JCI has conducted an energy audit of Customer's facilities and made recommendations for improved
energy efficiency; and

WHEREAS, Customer has selected JCI to perform the Work after it determined JCI's proposal submitted in
response to a Request for Proposal (RFP) was the most advantageous to Customer in accordance with all
applicable procurement and other Laws and to undertake such Work through an energy performance contract
entered into in accordance with Article 9 of the New York Energy Law.

NOW, THEREFORE, in consideration of the mutual promises set forth herein, the parties agree as follows:

AGREEMENT

1. SCOPE OF THE AGREEMENT. JC! shall perform the Work set forth in Schedule 1. After the Work is
Substantially Complete (as defined below) and the Certificate of Substantial Completion is executed by
Customer the Architect/Engineer] of Record (as defined below in paragraph 3) and JCI, JCI shall provide the
assured performance guarantee (the “Assured Performance Guarantee”’) and the measurement and verification
services (the “M&V Services”) set forth in Schedule 2 (Assured Performance Guarantee). Customer shall make
payments to JCI for the Work and the M&V Services in accordance with Schedule 4 (Price and Payment
Terms).

2. AGREEMENT DOCUMENTS: In addition to the terms and conditions of this Agreement, the following
Schedules are incorporated into and shall be deemed an integral part of this Agreement:

Schedule 1 — Scope of Work

Schedule 2 — Assured Performance Guarantee
Schedule 3 — Customer Responsibilities
Schedule 4 — Price and Payment Terms

Performance Contract [Rev 15 EC] 04/09
Johnson Controls, Inc. - Proprietary
© 2009 Johnson Controls, inc.

4858288.1




[NOTE: The performance contracting project will contain its own Division 1 specifications, which will be
different from what applies to the Capital Project. Mosaic will develop these with JCL.]

3. ARCHITECT OF RECORD. The Customer has identified Mosaic Associates as the certified Architect of
Record (Architect) to provide architectural services in connection with the Work to be performed by JCI
(Architectural Services). The fees and total compensation for such Architectural Services shall be the sole
responsibility of JCI. Both JCI and Customer agree and acknowledge that the Architect owes its/his/her
professional obligations and duties, including duties of care to JCI and the Customer. The Architect shall
remain free from any financial interest in the Agreement which conflicts with the proper completion of its/hisfher
responsibilities under this Agreement and which conflicts with its/his/her responsibilities and duties to the
Customer.

4. NOTICE TO PROCEED; SUBSTANTIAL COMPLETION; M&V SERVICES. This Agreement shall become
effective on the date of the last signature on the signature page below. Pursuant to 8 NYCRR §155.20, this
Agreement is subject to the approval of the Commissioner of Education of the State of New York. After receipt
of written approval from the New York State Education Department ("NY SED”), and after Customer has
secured financing in accordance with Paragraph 31 of this Agreement, JCI shall commence performance of the
Work and shall achieve Substantial Completion of the Work by the Substantial Completion date, which shall be
the date on which Customer and Architect execute a Certificate of Substantial Completion.

For purposes of this Agreement, “Substantial Completion” means that JCI has provided sufficient materials and
services to permit Customer to operate the Improvement Measures. The M&V Services shall commence on
the first day of the month following the month in which Customer executes a Certificate of Substantial
Completion and shall continue throughout the Guarantee Term, subject to earlier termination of the Assured
Performance Guarantee as provided herein. Customer acknowledges and agrees that if, for any reason, it (i)
cancels or terminates receipt of M&V Services, (i) fails to pay for M&V Services in accordance with Schedule 4,
(iii) fails to fulfill any of Customer’s responsibilities necessary to enable JCI to complete the Work and provide
the M&V Services, or (iv) otherwise cancels, terminates or materially breaches this Agreement, and does not
cure such breach or default within ten (10) days, the Assured Performance Guarantee shall automatically
terminate and JCI shall have no liability thereunder, as set forth in further detail in Schedule 2.

5. DELAYS AND IMPACTS. if JCl is delayed in the commencement, performance, or completion of the Work
and/or M&V Services by causes beyond its control and without its fault, including but not limited to inability to
access property; concealed or unknown conditions encountered at the project, differing from the conditions
represented by Customer in the bid documents or otherwise disclosed by Customer to JCI prior to the
commencement of the Work; a Force Majeure (as defined below) condition; failure by Customer to perform its
obligations under this Agreement; or failure by Customer to cooperate with JCI in the timely completion of the
Work, JCI shall provide written notice to Customer of the existence, extent of, and reason for such delays and
impacts. Under such circumstances, an equitable adjustment in the time for performance, price and payment
terms, and the Assured Performance Guarantee shall, subject to approval by the NY SED, be made.

6. ACCESS. Customer shall provide JCI, its subcontractors, and its agents reasonable and safe access to all
facilities and properties in Customer’s control that are subject to the Work and M&V Services. Customer further
agrees to assist JCI, its subcontractors, and its agents to gain access to facilities and properties that are not
controlled by Customer but are necessary for JCI to complete the Work and provide the M&V Services. An
equitable adjustment in the time for performance, price and payment terms, and Assured Performance
Guarantee shall, subject to approval by the NY SED, be made as a result of any failure to grant such access.

7. PERMITS, TAXES, AND FEES. Unless otherwise specified in Schedule 3 (Customer Responsibilities), JCI
shall be responsible for obtaining all building permits required for it to perform the Work. Unless otherwise
specified in Schedule 1 (Scope of Work), Customer shall be responsible for obtaining all other permits,
licenses, approvals, permissions and certifications, including but not limited to, all zoning and land use changes
or exceptions required for the provision of the Work or the ownership and use of the Improvement Measures.
JCI shall not be obligated to provide any changes to or improvement of the facilities or any portion thereof
required under any applicable building, fire, safety, sprinkler or other applicable code, standard, law, regulation,
ordinance or other requirement unless the same expressly regulates the installation of the Improvement
Measures. Without limiting the foregoing, JCI's obligations with respect to the Work is not intended to
encompass any changes or improvements that relate to any compliance matters (whether known or unknown)
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11.

that are not directly related to the installation of the Improvement Measures or which have been imposed or
enforced because of the occasion or opportunity of review by any governmental authority. - Customer shall be
responsible for and shall pay when due all assessments, charges and sales, use, property, excise, or other
taxes now or hereafter imposed by any governmental body or agency upon the provision of the Work or the
M&V Services, implementation or presence of the Improvement Measures, the use of the Improvement
Measures or payments due to JCI under this Agreement, other than taxes upon the net income of JCI.
Customer shall also be responsible for real or personal property taxes relating to equipment or material
included in the Improvement Measures. Any fees, taxes, or other lawful charges paid by JCI on account of
Customer shall become immediately due from Customer to JCI.

WARRANTY. JCI will perform the Work, including all necessary labor, materials, equipment and supplies, in a
professional, workman-like manner. JCI will promptly re-perform any non-conforming Work for no charge, as
long as Customer provides written notice to JCI within one (1) year following Substantial Completion or such
other period identified in Schedule 1. If JCI installs or furnishes goods or equipment under this Agreement, and
such goods or equipment are covered by an end-user warranty from their manufacturer, JCI will transfer the
benefits of such warranty to Customer. The foregoing remedy with respect to the Work, together with any
remedy provided by goods or equipment manufacturers, shall be Customer's sole and exclusive remedies for
warranty claims. Customer agrees that the one (1) year period following Substantial Completion, or such other
period identified in Schedule 1, shall be a reasonable time for purposes of submitting valid warranty claims with
respect to the Work. These exclusive remedies shall not have failed of their essential purpose so long as JCI
transfers the benefits of any goods or equipment end-user warranty to Customer and remains willing to re-
perform any non-conforming Work for no charge within the one (1) year period described above or such other
period identified in Schedule 1. NO OTHER EXPRESS OR IMPLIED WARRANTIES, INCLUDING IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, ARE PROVIDED BY
JCI. This warranty does not extend to any Work that has been abused, altered, or misused, or repaired by
Customer or third parties without the supervision or prior written approval of JCI. Except with respect to goods
or equipment manufactured by JCI and furnished to Customer hereunder, for which JCI shall provide its
express written manufacturer's warranty, JCI shall not be considered a merchant or vendor of goods or
equipment.

CLEANUP. JCI shall keep the premises and the surrounding area free from accumulation of waste materials
or rubbish caused by the Work and, upon completion of the Work, JCI shall remove all waste materials,
rubbish, tools, construction equipment, machinery, and surplus materials.

SAFETY; COMPLIANCE WITH LAWS. JCI shall be responsible for initiating, maintaining, and supervising all
safety precautions and programs in connection with the performance of the Work and M&V Services. Each of
JCI and Customer shall comply with all applicable laws, ordinances, rules, regulations, and lawful orders of
public authorities (collectively, “Laws”) in connection with its performance hereunder.

' |

ASBESTOS-CONTAINING MATERIALS AND OTHER HAZARDOUS MATERIALS.

Asbestos-Containing Materials: Neither party desires to or is licensed to undertake direct obligations relating to
the identification, abatement, cleanup, control, removal or disposal of asbestos-containing materials ("ACM").
Consistent with applicable Laws, Customer shall supply JCI with any information in its possession relating to
the presence of ACM in areas where JCI undertakes any Work or M&V Services that may result in the
disturbance of ACM. lt is JCI's policy to seek certification for facilities constructed prior to 1982 that no ACM is
present, and Customer shall provide such certification for buildings it owns, or aid JCI in obtaining such
certification from facility owners in the case of buildings that Customer does not own, if JCI will undertake Work
or M&V Services in the facility that could disturb ACM. If either Customer or JCI becomes aware of or suspects
the presence of ACM that may be disturbed by JCI's Work or M&V Services, it shall promptly stop the Work or
M&V Services in the affected area and notify the other. As between Customer and JCI, Customer shall be
responsible at its sole expense for addressing the potential for or the presence of ACM in conformance with all
applicable Laws and addressing the impact of its disturbance before JCI continues with its Work or M&V
Services, unless JCI had actual knowledge that ACM was present and acted with intentional disregard of that
knowledge, in which case (i) JCI shall be responsible at is sole expense for remediating areas impacted by the
disturbance of the ACM, and (ii) Customer shall resume its responsibilities for the ACM after JCI's remediation
has been completed.
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Other Hazardous Materials: JCI shall be responsible for removing or disposing of any Hazardous Materials (as
defined below) that it uses in providing Work or M&V Services (“JCI Hazardous Materials”) and for the
remediation of any areas impacted by the release of JCI Hazardous Materials. For other Hazardous Materials
that may be otherwise present at Customer’s facilities (“Non-JCI Hazardous Materials”), Customer shall supply
JCI with any information in its possession relating to the presence of such materials if their presence may affect
JCI's performance of the Work or M&V Services. If either Customer or JCI becomes aware of or suspects the
presence of Non-JCI Hazardous Materials that may interfere with JCI's Work or M&V Services, it shall promptly
stop the Work or M&V Services in the affected area and notify the other. As between Customer and JCI,
Customer shall be responsible at its sole expense for removing and disposing of Non-JCI Hazardous Materials
from its facilities and the remediation of any areas impacted by the release of Non-JCI Hazardous Materials,
unless JCI had actual knowledge that Non-JCI Hazardous Materials were present and acted with intentional
disregard of that knowledge, in which case (i) JCI shall be responsible at its sole expense for the remediation of
any areas impacted by its release of such Non-JCI Hazardous Materials, and (i) Customer shall remain
responsible at its sole expense for the removal of Non-JCl Hazardous Materials that have not been released
and for releases not resulting from JCI's performance of the Work or M&V Services. For purposes of this
Agreement, "Hazardous Materials” means any material or substance that, whether by its nature or use, is now
or hereafter defined or regulated as a hazardous waste, hazardous substance, pollutant or contaminant under
applicable Law relating to or addressing public or employee health and safety and protection of the
environment, or which is toxic, explosive, corrosive, flammable, radioactive, carcinogenic, mutagenic or
otherwise hazardous or which is or contains petroleum, gasoline, diesel, fuel, another petroleum hydrocarbon
product, or polychlorinated biphenyls. “Hazardous Materials” specifically includes mold and lead-based paint
and specifically excludes ACM. JCI shall have no obligations relating to the identification, abatement, cleanup,
control, removal, or disposal of mold, regardless of the cause of the mold.

Environmental Indemnity: To the fullest extent permitted by Law, Customer shall indemnify and hold harmless
JCI and JCI's subcontractors, and their respective directors, officers, employees, agents, representatives,
shareholders, affiliates, and assigns and successors, from and against any and all losses, costs, damages,
expenses (including reasonable legal fees and defense costs), claims, causes of action or liability, directly or
indirectly, relating to or arising from the Customer's use, or the storage, release, discharge, handling or
presence of ACM or Non-JC| Hazardous Materials on, under or about the facilities, or Customer's failure to
comply with this Section 10.

Subject to the terms of this Section 10, and to the fullest extent permitted by Law, JCI shall indemnify and hold
harmless Customer and its directors, officer, employees, assigns and successors, from and against all losses,
costs, damages, expenses (including reasonable legal fees and defense costs), claims, causes of action or
liability, to the extent relating to or arising out of JCI's use, storage, release, discharge or handling of ACM or
JCI Hazardous Materials at the Customer’s facilities or JCI's failure to comply with this Section 10.CHANGE
ORDERS. The parties, without invalidating this Agreement, may request changes in the Work to be performed
under this Agreement, consisting of additions, deletions, or other revisions to the Work (“Change Orders”). The
price and payment terms, time for performance and, if necessary, the Assured Performance Guarantee, shall
be equitably adjusted in accordance with the Change Order. Such adjustments shall be determined by mutual
agreement of the parties. Any contract changes must be submitted, together with all supporting documentation
to the NY SED for review and approval. JCI may delay performance until adjustments arising out of the
Change Order are clarified and agreed upon. Any Change Order must be signed by an authorized
representative of each party. If concealed or unknown conditions are encountered at the project, differing from
the conditions represented by Customer in the bid documents or otherwise disclosed by Customer to JCI prior
to the commencement of the Work, price and payment terms, time for performance and, if necessary, the
Assured Performance Guarantee, shall, subject to the approval of the NY SED, be equitably adjusted. Claims
for equitable adjustment may be asserted in writing within a reasonable time from the date a party becomes
aware of a change to the Work by written notification. Failure to promptly assert a request for equitable
adjustment, however, shall not constitute a waiver of any rights to seek any equitable adjustment with respect
to such change.

CUSTONER FINANCING; TREATMENT; TAXES. The parties acknowledge and agree that JCI is not making
any representation or warranty to Customer with respect to matters not expressly addressed in this Agreement,
including, but not limited to:
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(a) Customer’s ability to obtain or make payments on any financing associated with paying for the
Improvement Measures, related services, or otherwise;

(b)-  Customer's proper legal, tax, accounting, or credit rating agency treatment relating to this
Agreement; and

(c) the necessity of Customer to raise taxes or seek additional funding for any purpose.

Customer is solely responsible for its obligations and determinations with respect to the foregoing matters. In
addition, the parties acknowledge and agree that Customer shall be responsible to comply, at its cost and
expense, with all Laws that may be applicable to it relating to performance contracting, including, without
limitation, any requirements relating to the procurement of goods and/or services and any legal, accounting, or
engineering opinions or reviews required or obtained in connection with this Agreement.

INSURANCE. JCI shall maintain insurance in amounts no less than those set forth below in full force and
effect at all times until the Work has been completed, and shall provide a certificate evidencing such coverage
promptly following Customer’s request therefor.

COVERAGES LIMITS OF LIABILITY

Workmen's Compensation Insurance or self insurance, Statutory

including Employer's Liability

Commercial General Liability insurance $5,000,000 Per Occurrence
$5,000,000 Aggregate

Comprehensive Automobile Liability Insurance $5,000,000 Combined Single Limit

The above limits may be obtained through primary and excess policies.

Customer shall be responsible for obtaining builder's risk insurance coverage for the Improvement Measures
and shall at all times be responsible for any loss or casualty to the Improvement Measures. Customer shall
also maintain insurance coverage, of the types and in the amounts customary for the conduct of its business,
throughout the term of this Agreement.

JCI shall indicate Customer as an additional insured under its general liability policy with respect to liability
arising out of operations performed by them or on behalf of JCI and to the extent such losses are as a result of
JCI's negligence or intentional misconduct. JCI's Commercial General Liability Insurance shall be primary and

" non-contributory, unless any loss, claim or action is caused by the negligence of the additional insured.

15.

16.

JClI shall provide the Customer with a Performance Bond and a labor and Materials Payment bond, written by a
company licensed to do business in the State of New York, written on an AlA A311 (1970 edition) form in an
amount equal to the value of the contract.

INDEMNIFICATION. To the fullest extent permitted by applicable Law, each party shall indemnify the other
with respect to any third party claim alleging bodily injury, including death, or property damage to the extent
such injury or damage is caused by the negligence or wiliful misconduct of the indemnifying party. A condition
precedent to any obligation of a party to indemnify the other pursuant to this Section 14 shall be for the
indemnified party to promptly advise the indemnifying party of the claim pursuant to the notice provision of this
Agreement.

LIMITATION OF LIABILITY. NEITHER JCI NOR CUSTOMER WILL BE RESPONSIBLE TO THE OTHER
FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, REMOTE, PUNITIVE, EXEMPLARY, LOSS OF
PROFITS OR REVENUE, LOSS OF USE, OR SIMILAR DAMAGES, REGARDLESS OF HOW
CHARACTERIZED AND REGARDLESS OF A PARTY HAVING BEEN ADVISED OF THE POSSIBILITY OF
SUCH POTENTIAL LOSSES OR RELIEF, ARISING IN ANY MANNER FROM THIS AGREEMENT, THE
WORK, THE IMPROVEMENT MEASURES, THE PREMISES, THE M&V SERVICES, OR OTHERWISE.
WITHOUT LIMITING JCI'S EXPRESS OBLIGATIONS UNDER THE ASSURED PERFORMANCE
GUARANTEE, JCI'S LIABILITY UNDER THIS AGREEMENT, REGARDLESS OF THE FORM OF ACTION,
SHALL IN NO EVENT EXCEED THE AMOUNT OF THE PAYMENTS ACTUALLY RECEIVED BY JCI UNDER
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SCHEDULE 4. If this Agreement covers fire safety or security equipment, Customer understands that JCI is
not an insurer regarding those services, and that JCI shall not be responsible for any damage or loss that may
result from fire safety or security equipment that fails to prevent a casualty loss. The foregoing waivers and
limitations- are fundamental elements of the basis for this Agreement between JCI and Customer, and each
party acknowledges that JCI would not be able to provide the work and services contemplated by this
Agreement on an economic basis in the absence of such waivers and limitations, and would not have entered
into this Agreement without such waivers and limitations.

FORCE MAJEURE. Neither party will be responsible to the other for damages, loss, injury, or delay caused by
conditions that are beyond the reasonable control, and without the intentional misconduct or negligence of that
party. Such conditions (each, a “Force Majeure”) include, but are not limited to: acts of God; acts of
government agencies; strikes; labor disputes; fires; explosions or other casualties; thefts; vandalism; riots or
war; acts of terrorism; electrical power outages; interruptions or degradations in telecommunications, computer,
or electronic communications systems; changes in Laws; or unavailability of parts, materials or supplies.

JCI'S PROPERTY. All materials furnished or used by JCI personnel and/or JCI subcontractors or agents at the
installation site, including documentation, schematics, test equipment, software and associated media remain
the exclusive property of JCI or such other third party. Customer agrees not to use such materials for any
purpose at any time without the express authorization of JCI. Customer agrees to allow JCI personnel and/or
JCI subcontractors or agents to retrieve and to remove all such materials remaining after installation or
maintenance operations have been completed. Customer acknowledges that any software furnished in
connection with the Work and/or M&V Services is proprietary and subject to the provisions of any software
license agreement associated with such software.

DISPUTES. JCI and Customer will attempt to seitle any controversy, dispute, difference, or claim between
them concerning the performance, enforcement, or interpretation of this Agreement (collectively, “Dispute”)
through direct discussion in good faith, but if unsuccessful, will submit any Dispute to non-binding mediation in
the nearest major metropolitan area of the state where the project is performed. If the parties are unable to
agree on a mediator or a date for mediation, either party may request JAMS, Inc. to appoint a mediator and
designate the time and procedure for mediation. Such mediator shall be knowledgeable, to each party's
reasohable satisfaction, with respect to matters concerning construction law. Neither JCI nor Customer will file
a lawsuit against the other until not less than sixty (60) days after the mediation referred to herein has occurred,
unless one or both parties is genuinely and reasonably concerned that any applicable statue of limitations is on
the verge of expiring. JCI AND CUSTOMER HEREBY WAIVE THEIR RESPECTIVE RIGHTS TO A JURY
TRIAL AS TO ANY CLAIM OR CAUSE OF ACTION BASED UPON, ARISING OUT OF OR DIRECTLY OR
INDIRECTLY RELATED TO THIS AGREEMENT, INCLUDING CONTRACT, TORT AND STATUTORY
CLAIMS, AND EACH OF THE PARTIES HERETO ACKNOWLEDGES THAT THIS WAIVER IS A MATERIAL
INDUCEMENT TO ENTER INTO A BUSINESS RELATIONSHIP, THAT EACH HAS RELIED ON THIS
WAIVER IN ENTERING INTO THIS AGREEMENT, AND THAT EACH WILL CONTINUE TO RELY ON THIS
WAIVER IN THEIR RELATED FUTURE DEALINGS UNDER THIS AGREEMENT.

GOVERNING LAW. This Agreement and the construction and enforceability thereof shall be interpreted in
accordance with the laws of the state where the Work is conducted. The venue for any proceedings shall be
New York State Supreme Court for the County of Oswego.

MODIFICATIONS. Additions, deletions, and modifications to this Agreement may be made upon the mutual
agreement of the parties in writing. The parties contemplate that such modifications may include, but are not
limited to, the installation of additional improvement measures, energy conservation measures, facility
improvement measures, and operational efficiency improvements or furnishing of additional services within the
identified facilities, as well as other facilities owned or operated by the Customer. These modifications may
take the form of additional phases of work or modifications to the original scope of Work or Services and shall
be subject to approval by the NY SED.

CONSENTS; APPROVALS; COOPERATION. Whenever Customer's consent, approval, satisfaction or
determination shall be required or permitted under this Agreement, and this Agreement does not expressly
state that Customer may act in its sole discretion, such consent, approval, satisfaction or determination shall
not be unreasonably withheld, qualified, conditioned or delayed, whether or not such a “reasonableness”
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standard is expressly stated in this Agreement. Whenever Customer's cooperatlon is required by JCI in order
to carry out JCI’s obligations hereunder, Customer agrees that it shall act in good faith and reasonably in so
cooperating with JC| and/or JClI's desighated representatives or a33|gnees or subcontractors. Customer shall
furnish decisions, information, and approvals required by this Agreement in a timely manner so as not to delay
the performance of the Work or M&V Services.

FURTHER ASSURANGES. The parties shall execute and deliver all documents and perform all further acts
that may be reasonably necessary to effectuate the provisions of this Agreement.

INDEPENDENT CONTRAGCTOR. The relationship of the parties hereunder shall be that of independent
contractors. Nothing in this Agreement shall be deemed to create a partnership, joint venture, fiduciary, or
similar relationship between the parties.

POWER AND AUTHORITY. Each party represents and warrants to the other that (i) it has all requisite power
and authority to execute and deliver this Agreement and perform its obligations hereunder, (i) all corporate,
board, body politic, or other approvals necessary for its execution, delivery, and performance of this Agreement
have been or will be obtained, and (iii) this Agreement constitutes its legal, valid, and binding obligation.

SEVERABILITY. In the event that any clause, provision, or portion of this Agreement or any part thereof shall
be declared invalid, void, or unenforceable by any court having jurisdiction, such invalidity shall not affect the
validity or enforceability of the remaining portions of this Agreement unless the result would be manifestly
inequitable or materially impair the benefits intended to inure to either party under this Agreement.

COMPLETE AGREEMENT. It is understood and agreed that this Agreement contains the entire agreement
between the parties relating to all issues involving the subject matter of this Agreement. No binding

- understandings, statements, promises or inducements contrary to this Agreement exist. This Agreement

28.

29,

30.
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supersedes and cancels all previous agreements, negotiations, communications, commitments and
understandings with respect to the subject matter hereof, whether made orally or in writing. Each of the parties
to this Agreement expressly warrants and represents to the other that no promise or agreement which is not
herein expressed has been made to the other, and that neither party is relying upon any statement or
representation of the other that is not expressly set forth in this Agreement. Each party hereto is relying
exclusively on the terms of this Agreement, its own judgment, and the advice of its own legal counsel and/or
other advisors in entering into this Agreement. Customer acknowledges and agrees that any purchase order
issued by Customer associated with this Agreement is intended only to establish payment authority for
Customer’s internal accounting purposes. No purchase order shall be considered a counteroffer, amendment,
modification, or other revision to the terms of this Agreement.

HEADINGS. The captions and titles in this Agreement are for convenience only and shall not affect the
interpretation or meaning of this Agreement.

COUNTERPARTS. This Agreement may be executed in any number of counterparts, all of which when taken
together shall constitute one single agreement between the parties.

NOTICES. All notices or communications related to this Agreement shall be in writing and shall be deemed
served if and when sent by facsimile or mailed by certified or registered mail: to Johnson Controls, Inc. at the
address listed on the first page of this Agreement, ATTN: Regional Solutions Manager, with a copy to Johnson
Controls, Inc., ATTN: General Counsel — Building Efficiency Americas, 507 East Michigan Street, Milwaukee,
Wisconsin, 53202: and to Customer at the address listed on the first page of this Agreement.

Pursuant to the New York Energy Law 9-103(2), this contract shall be deemed executory only to the extent of
the monies appropriated and available for the purpose of the contract, and no liability on account therefor shall
be incurred beyond the amount of such monies. It is understood that neither this contract nor any
representation by any public employee or officer creates any legal or moral obligation to request, appropriate or
make available monies for the purpose of the contract. Pursuant to 8 NYCRR §155.20, this Agreement is
subject to the approval of the Commissioner of Education of the State of New York.
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Oswego County BOCES Energy Performance Contract

Schedule 1
SCOPE OF WORK
Table 1
Oswego County BOCES Facility Information
179 County Route 64
Mexico, New York 13114
Building Number Square Feet
C-110 107,010
S-330 27,060
W-410 1,360
W-450 7,460
W-460 3,000
E-220 18,870
N-510 6,400
N-520 5,000
Total Area (Sq Ft) 176,160

SUMMARY OF MEASURES: Table 2 below summarizes the Facility Improvement Measures (FIMs}) included in
the Energy Performance Contract for Oswego County BOCES facilities.

Table 2

Burton Ramer Technical Career Center
New Oswego County BOCES Building (Post Retrofit Combined Buildings C-110, S-330, W-450 & E-220)

FIM-1  Lighting Upgrade

FIM-2  Building Envelope

FIM-3 Water Conservation

FIM-4 Woalk-in Cooler/Freezer Controls

FIM-5 50KW Wind Turbine

FIM-6 Transformers

FIM-7  Computer Power & Printer Management

Building W-410
FIM-2  Building Envelope
FIM-3 Water Conservation
FIM-6 Transformers
FIM-7 Computer Power & Printer Management

Building W-460
FIM-3 Water Conservation
FIM-7 Computer Power & Printer Management

Building N-510
FIM-2  Building Envelope
FIM-6  Transformers

Building N-520
FIM-2 Building Envelope
FIM-3 Water Conservation
FIM-6 Transformers
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Oswego County BOCES Energy Performance Contract
Schedule 1

FIM-1 Lighting Upgrade

Burton Ramer Technical Career Center: JCI will provide and install new energy efficient lighting fixtures and
lighting controls throughout the renovated building square footage (existing buildings C110, 330 and W450). A
detailed description of the retrofit lighting scope of work is detailed in a Lighting Line-by-Line (LBL) within the
Detailed Energy Audit (DEA) document.

Clarifications to lighting scope of work:
¢ BOCES Capital Project scope of work is responsible providing and installing all new lighting system
distribution power components such as but not limited to new power distribution panels, distribution cabling,
lighting fixture support cabling and local space light switching). This scope of work includes only wiring
from a switched power connection point/junction box (provided by the BOCES Capital Project) located
within 6’ of related lighting fixture(s) provided and installed by JCI. JCI will provide wiring from junction box
to related lighting fixture(s) and space occupancy sensor(s} where applicable.
¢ Removal and demolition of complete existing building lighting systems is provided by others.
New lighting in areas of the final building structure that are new to the existing building structures is not
included as new square footage work scope is not allowed within EPC projects per NYS law.
Exit lighting systems and installation is not included.
Emergency lighting units and installation is not included.
Exterior building mounted lighting and installation is not included.
Task or table-top lighting is not included.
Removal, new or reconfiguring ceiling systems is not included.
JCl is providing and installing (not wiring) listed ceiling lighting fixtures designated to receive emergency
power (as shown by BOCES Capital Project drawing note reference symbol “EL"). Battery backup ballasts
for these same locations are not included.

Proposed light levels will be in accordance with SED recommendations and will meet required building lighting
codes.

FIM-2 Building Envelope
Infiltration/exfiltration is the rate of uncontrolled air exchange that occurs through unintentional building openings.
Weather-stripping and caulk will be used to prevent structural leakage. All required materials and labor to complete
this work scope is included. Quantities and dimensions (i.e. Linear Feet ‘LF’) of items included are listed below:
c110
e 428  Roofiwall joint to be sealed and coated with DC315 fireproof coating.

E220
e 6 Double commercial doors to be weather-stripped (6 previously weather-stripped).
e 5 Roof top ventilators to be opened, dampers lubed and perimeters sealed (20 LF).
e 4 Relief vents to be opened, dampers lubed and perimeters sealed (32 LF).
e 262 Rooffwall joint to be sealed and coated with DC315 fireproof coating.
e 312°  Sofiit to be sealed and coated with DC315 fireproof coating from interior (separate conditioned

space from ventilated soffit).
W410 F
o 2 Single commercial doors to be weather-stripped (2 previously weather-stripped).
o 78 Band joist to be insulated/sealed with 2" foam and coated with DC315 fireproof coating (58.5
square feet).

N510 G
e 5 Single commercial doors to be weather-stripped (4 previously weather-stripped).
e 6 Overhead doors to be weather-stripped (298 LF).
e 5 Roof top ventilators to be opened, damper lubed and perimeters sealed (28 LF).
N520 H
o 2 Single commercial doors to be weather-stripped (2 previously weather-stripped).
e 4 Overhead doors to be weather-stripped (224 LF).
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Oswego County BOCES Energy Performance Contract
Schedule 1

FIM-3 Water Consetrvation .
The site buildings were analyzed for use of water saving devices. All required materials and labor to complete this
work scope is included. Quantities and locations are listed below:
Table 3
Building Name A P1
C110 -
E220 7
W410 1
W450 4 -
2
1

WA460
N510
N520
Totals 15 9

Legend of retrofit:

o A1: Restroom Faucet - Installation of 0.5 GPM flow restrictor.

e P1: Sinks - Installation of Pedal Valve on Sink.

FIM-4 Walk-in Cooler/Freezer Controls

The serving kitchen existing single walk-in cooler and single walk-in freezer employ standard evaporative fan and
door heat controls. Although the evaporative fan motors are fractional horsepower, they run continually and are
less efficient than alternatives that exist. Cooler and freezers have electric door heater controls to prevent
condensation on the door frames. The electrical heating elements run continually and there is an opportunity for
more efficient controls to reduce energy consumption while not compromising cooler operation.

The scope of work for this measure includes:
e Replace evaporative fan motors with brushless DC motors.
e [nstall anti-sweat door heater controls at each cooler / freezer.
¢ Install cooler control systems at each cooler / freezer.

All required materials and labor to complete this work scope is included.

FIM-5 50 KW Wind Turbine

A 50 KW Endurance E-3120 wind turbine will be provided and installed on campus. This FIM is based on Mosaic
Associates’ Wind Turbine Project design documents (NYSED # 469000000007008) as follows:

o Design drawing set dated June 17, 2011

e Design specification document dated June 23, 2011.

Exceptions to the above reference design scope are as follows:
« FAA obstruction lighting system as detailed in spec. section 34791 and ancillary equipment is not included.
In addition, the local power feed to building W410 is not included.
e Wind generator protective relay as detailed in spec. section 34784-1 is not included. SEL 547 protective
relay is provided with E-3120 turbine. This unit is UL listed and utility approved.
e JCI's scope of Work excludes any plumbing work related to this FIM-5 that is shown in the Mosaic
Associates’ Wind Turbine Project desigh documents.

1. The above referenced design documents will be modified to reflect final design and will be incorporated into
this project’'s NYSED submission design document package.

2. If the scope of this FIM changes for any reason, including but not limited to BOCES Capital Project
modifications occurring after this design was completed in June 2011 or changes to the location of the
turbine during the NYSED design process, the cost for this FIM and the related portion of the assured
performance guarantee may also change accordingly, and an amendment to the Agreement may be
required to memorialize any such changes.
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Oswego County BOCES Energy Performance Contract

Schedule 1

3. The design process for this FIM involves applying for a State Environmental Quality Review (SEQR). If the

SEQR application is processed but not approved, this FIM will be removed from the scope of Work, and the
related portion of the assured performance guarantee will be adjusted, via amendment to the Agreement.

FIM-6 Transformers
Existing low efficiency power transformers will be removed and replaced with new high efficiency Powersmiths E-
Saver-C3 (or equal) transformers. All required materials and labor to complete the work scope below is included:

* Disconnect, remove and dispose of existing transformers.

e Provide and set in-place all new transformers.

e Complete both primary and secondary power connections at new transformers.

Note: BOCES Capital Project scope of work is responsible to provide all primary and secondary power
distribution cabling/installation to transformer location.

Quantities and locations of new transformers are listed below:
Table 4

Burton Ramer Technical Career Center
Item Location Size item Location Size
No. kVA No. kVA
T1 Room E100 150 T9 Room 834 150
T2 Room L1058 150 T10 Room 0110B 225
T3 Room C110A 150 T Room D803 15
T4 Room J824 150 T12 Room 1821 15
T5 Room K830 30 T13 Room K830 45
T6 Room A800 45 T14 Room 0839 15
T7 Room 1815 45 T15 Room L1058 15
T8 Room 100 30 T16 BldgC. - 15
Building W410 Building W450
1 Boiler Room 25
1 Basement 75 2 Boiler Room 75
3 Boiler Room 1125
Building N510 Building N520
1| Main Shop | 75 1] Mezzanine | 30

FIM-7 Computer Power & Printer Management
This work scope will provide, install, and configure:
e Clean Technologies Partners Faronic PowerSave software package to provide remote power management
for a total of 297 personal desktop computers
e Clean Technologies Partners GreenPrint software package to provide management of computer printer
usage for a total of 200 personal desktop computers

General Notes

All Work will be completed in accordance with New York State/Local codes and will meet or exceed New York State
Education Department requirements.
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Oswego County BOCES Energy Performance Contract

Schedule 2
ASSURED PERFORMANCE GUARANTEE
l. PROJECT BENEFITS
A. Certain Definitions. For purposes of this Agreement, the following terms have the meanings set

forth below:

Annual Project Benefits are the portion of the projected Total Project Benefits to be achieved in any one year of
the Guarantee Term.

Annual Project Benefits Realized are the Project Benefits actually realized for any one year of the Guarantee
Term.

Annual Project Benefits Shortfall is the amount by which the Annual Project Benefits exceed the Annual Project
Benefits Realized in any one year of the Guarantee Term.

Annual Project Benefits Surplus is the amount by which the Annual Project Benefits Realized exceed the Annual
Project Benefits in any one year of the Guarantee Term.

Baseline is the mutually agreed upon data and/or usage amounts that reflect conditions prior to the installation of
the Improvement Measures as set forth in Section 1V below.

Guarantee Period is eighteen (18) years.

Guarantee Term will commence on the first day of the month next following the Substantial Completion date and
will continue through the duration of the M&V Services, subject to earlier termination as provided in this Agreement.

Installation Period is the period beginning on JCI's receipt of Customer’s Notice to Proceed and ending on the
commencement of the Guarantee Term.

Measured Project Benefits are the utility savings and cost avoidance calculated in accordance with the
methodologies set forth in Section Il below.

Non-Measured Project Benefits are identified in Section Il below. The Non-Measured Project Benefits have been
agreed to by Customer and will be deemed achieved in accordance with the schedule set forth in the Total Project
Benefits table below. Customer and JCI agree that: (i) the Non-Measured Project Benefits may include, but are not
limited to, future capital and operational costs avoided as a result of the Work and implementation of the
Improvement Measures, (i) achievement of the Non-Measured Project Benefits is outside of JCI's control, and (iii)
Customer has evaluated sufficient information to conclude that the Non-Measured Project Benefits will occur and
bears sole responsibility for ensuring that the Non-Measured Project Benefits will be realized. Accordingly, the
Non-Measured Project Benefits shall not be measured or monitored by JCI at any time during the Guarantee Term,
but rather shall be deemed achieved in accordance with the schedule set forth in the Total Project Benefits table
below.

Project Benefits are the Measured Project Benefits plus the Non-Measured Project Benefits to be achieved for a
particular period during the term of this Agreement.

Total Project Benefits are the projected Project Benefits to be achieved during the entire term of this Agreement.

B. Project Benefits Summary. Subject to the terms and conditions of this Agreement, JCI and
Customer agree that Customer will be deemed to achieve a total of $452,344 in Non-Measured Project Benefits
and JCI guarantees that Customer will achieve a total of $2,569,808 in Measured Energy Cost Avoidance Project
Benefits during the term of this Agreement, for Total Project Benefits of $3,022,152 as set forth in the Total Project
Benefits table below.

Johnson Contrals, inc. Initials: Customer Initials: ;%
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Schedule 2
Total Project Benefits
Table 5
Energy Operations & Annual
Cost Energy Maintenance Guaranteed
Year Avoidance! Incentives? Cost Avoidance? Savings
Installation $0 $0 $0

A ‘ $120,015 $372,000 $3,431 $495,447
2 $122,416 $3,534 $125,950
3 $124,864 $3,640 $128,504
4 $127,361 $3,750 $131,111
5 $129,909 $3,862 $133,771
6 $132,507 $3,978 $136,485
7 $135,157 $4,097 $139,254
8 $137,860 $4,220 $142,080
9 $140,617 $4,347 $144,964
10 $143,430 $4.477 $147,907
11 $146,298 $4,611 $150,910
12 $149,224 $4,750 $153,974
13 $152,209 $4,892 $157,101
14 $155,253 $5,039 $160,292
15 $158,358 $5,190 $163,548
16 $161,526 $5,346 $166,871
17 $164,765 $5,506 $170,262
18 $168,051 $5,672 $173,722
Total $2,569,808 $372,000 $80,344 $3,022,152

! Energy Cost Avoidance is a Measured Project Benefit. Energy Cost Avoidance figures in
the table above are based on anticipated increases in unit energy costs as set forth in
the table in Section IV below.

2Energy incentives include an estimated $45,000 for Lighting and $327,000 in Wind incentives (the
Wind incentive is valid only if the Wind FIM is implemented; otherwise this amount will be subtracted
from the Energy Incentives amount and the Agreement shall be amended to refiect the change in the
scope of Work and energy savings).

® Operations & Maintenance Cost Avoidance are Non-Measured Project Benefits.
Operations & Maintenance Cost Avoidance figures in the table above are based on a
mutually agreed fixed annual escalation rate of three percent (3%).

Annual Measurement and Verification (M&V) Services

JClI shall provide M&V Services for a period of three (3) years starting on the first day of the month next following
the Substantial Completion date. Within ninety (90) days of the commencement of the Guarantee Term, JCI will
calculate the Measured Project Benefits achieved during the Installation Period plus any Non-Measured Project
Benefits applicable to such period and advise Customer of same. Any Project Benefits achieved during the
Installation Period may, at JC!'s discretion, be allocated to the Annual Project Benefits for the first year of the
Guarantee Term. Within ninety (90) days of each anniversary of the commencement of the Guarantee Term, JCI
will calculate the Measured Project Benefits achieved for the applicable year plus any Non-Measured Project
Benefits applicable to such period and advise Customer of same.

As set forth in the Certification provided by JCI to the NY State Education Department, JCI guarantees recovery of
costs of the Agreement from energy savings realized by the Customer during a period of 18 years, or the useful life
of the equipment being installed, whichever is less.
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Oswego County BOCES Energy Performance Contract
Schedule 2

Customer acknowledges and agrees that if, for any reason during the agreed-upon period of M&V Services,
it (i) cancels or terminates receipt of M&V Services, or (ii) cancels or terminates this Agreement, it shall be
assumed (in accordance with Option A of the North American Energy Measurement and Verification
Protocol (NEMVP), and based upon the equipment continuing to operate in accordance with specified
criteria) that the Annual Project Benefits will be met during each year of the Guarantee Period.

Customer further acknowledges and agrees that if, for any reason, it (i) fails to pay for M&V Services in
accordance with Schedule 4 — Price and Payment Terms, (ii) fails to fulfill any of Customer’s
responsibilities necessary to enable JCI to complete the Work and provide the M&YV Services, including but
not limited to Customer’s failure to operate and maintain the equipment and/or systems exactly as
stipulated by JCI, or (iii) otherwise materially breaches this Agreement, JCI shall issue a written nofice to
the Customer stating the nature of the alleged breach and shall provide Customer with a ten (10) day
period to cure such breach. If the Customer fails to cure such breach within such ten (10) day period,
Customer acknowledges and agrees that the Assured Performance Guarantee shall automatically
terminate and JCI shall have no liability thereunder.

C. Project Benefits Shortfalls
(D During the period in which JCl is providing M&V Services, the following shall apply:

(a) Project Benefits Shortfalls. If an Annual Project Benefits Shortfall occurs for any one year of
the Guarantee Term, JCI shall, subject to Customer's agreement, which shall not be
unreasonably withheld, (a) set off the amount of such shortfall against any unpaid balance
Customer then owes to JCI, (b) pay to Customer the amount of such shortfall, or (c) subject to
Customer's agreement, provide to Customer additional products or services, in the value of
such shortfall, at no additional cost to Customer.

(b) Additional Improvements. Where an Annual Project Benefits Shortfall has occurred, JCI may,
subject to Customer’s approval (which approval shall not be unreasonably withheld,
conditioned, or delayed), implement additional Improvement Measures, at no cost to Customer,
which may generate additional Project Benefits in future years of the Guarantee Term.

(2) If Customer elects M&V Services over a period of time shorter than the Guarantee Period, or if
Customer terminates M&V Services early as set forth above, then the following shall apply:
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Oswego County BOCES Energy Performance Contract
, Schedule 2
(a) If the Annual Project Benefits are met in each year during the period that M&V Services are
provided, it shali be assumed (in accordance with Option A of the NEMVP, and based upon the
equipment continuing to operate in accordance with specified criteria) that the Annual Project
Benefits will be met during each year of the Guarantee Period.

(b) If there is an Annual Project Benefits Shortfall in any one year during the period that M&V
Services are provided and such Shortfall is the result of the equipment not operating in
accordance with specified criteria, then Customer shall allow JCI access to the property fo
conduct repairs or make adjustments to the equipment as necessary to resolve the cause of
the Shortfall. Once the cause of the Shortfall is resolved, it shall be assumed (based upon the
equipment continuing to operate in accordance with the specified criteria) that the Annual
Project Benefits will be met during each year of the Guarantee Period. If the Shortfall
continues to exist notwithstanding the equipment operating in accordance with the specified
criteria, JCI shall pay the amount of the Shortfall to Customer for the remainder of the
Guarantee Period.

(c) If there is an Annual Project Benefits Shortfall in any one year during the period that M&V
Services are provided and such Shortfall is not the result of the equipment not operating in
accordance with specified criteria, then JCI shall pay the amount of the Shortfall to Customer
for the remainder of the Guarantee Period.
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Il NON-MEASURED PROJECT BENEFITS

Customer has furnished the foregoing information to JGI, which information forms the basis of the Non-Measured
Project Benefits. Customer agrees that the Non-Measured Project Benefits are reasonable and that the installation
~ of the Improvement Measures will enable Customer to take actions that will result in the achievement of such Non-
Measured Project Benefits.

Table 6

Oswego County BOCES
Non-Measured O&NM Benefits Summary

Annualized Operations & Maintenance (O&M) Cost Avoidance

(01110, 5.530, W50, E220) Fi-1 $2.5%
50 KW(\é\{ir;io';'urbine EIM-5 ($1,444)
Computer Powe(r\ﬁj:%?er Management FIM-7 ($9)
Computer Powe(rvejéi(r)\)ter Management FIM-7 ($15)
e S || e
Total First Year Non-Measured O&M* $3,431

*O&M cost avoidance to escalate 3% annually
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Schedule 2
Non-Measured O&M Benefits Summary (continued)
Lighting Material Cost Avoidance
Table 7
Scenario 1 Existing Condition: Lighting is not updated
Item  Description Year1 Year2 Year3 Year4 Year5 Year 6
1 Existing Lamp Maintenance (1) $ 2890 ¢ 2890 $ 280  $ 2800 5 280  § 28%0
2 Existing Ballast Maintenance (2) $ 2187 $ 2,187 $ 2187 $ 2,187 $ 2187 $ 2187
Total Annual Maintenance Budget S 5077 $ 5077 $ 5077 3 6077 $ 5077 $ 5077
item  Description Year?7 Year8 Year9 Year 10 Year 11 Year 12
1 Existing Lamp Maintenance (1) $ 2,89 $ 2890 $ 2,890 $ 2,890 $ 2890 $ 2,890
Existing Ballast Maintenance (2) $ 2187 $ 2,187 $ 2,187 $ 2,187 $ 22187 $ 2187
Total Annual Maintenance Budget 3 50,7 $6077 $507 86077 2 RA0T7 45077
Item  Description Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Tofal
1 Existing Lamp Maintenance (1) $ 2890 $ 2,890 $ 2,890 $ 23890 $ 2890 $ 2890 $ 5202
Existing Ballast Maintenance (2) $ 2,187 $ 2187 $ 2187 $ 2187 $ 2187 $ 2187 $ 39,369
Total Annual Maintenance Budget $ 5077 3 6077 $ 5077 S 5077 4 5077 $ 5077 $ 91395
Table 7a
Scenario 2 Proposed Condition: Lighting is updated
ltem  Description Yearq Year2 Year3 Year4 Year§ Yearé
1 Proposed Lamp Maintenance (1) $ 1,268 $ 1,268 $ 1,268
2 Proposed Ballast Maintenance (2) $ 1,968
Total Annual Maintenance Budget $ - $ - $ - $ 1268 $ 1268 $ 3236
Item  Description Year7 Year8 Year9 Year 10 Year 11 Year12
1 Proposed Lamp Maintenance (1) $ 1,268 $ 1,268 $ 1268 $ 1,268 $ 1,268
2 Proposed Ballast Maintenance (2) $ 1,968 $ 1,968 $ 1,968
Total Annual Malntenance Budget 43258 33236
ltem  Description Year13 Year 14 Year 15 Year 16 Year 17 Year18 Total
1 Proposed Lamp Maintenance (1) % 1,268 $ 1,268 $ 1,268 $ 1,268 $ 1,268 $ 1,268 $ 19,019
2 Proposed Ballast Maintenance (2) $ 1,968 $ 1,068 $ 1968 $ 1,968 $ 1,968 $ 1,968 $ 25589
Total Annual Maintenance Budget $ 323 S 3236 5 3236 3 3236
‘Adndal Differace i @ kR - 1 ' R
Total difference over 18 years $ 46787

Annualized difference hased on 18 years

No. Lighting Assumptions
1 Existing Lamp Maintenance $ 2,890
2 Existing Ballast Maintenance $ 2,187
3 Proposed Lamp Maintenance $ 1,268
4 Proposed Ballast Maintenance $ 1,968
5 Lamp Warranty Years 3
6 Ballast Warranty Years 5
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Schedule 2
Non-Measured O&M Benefits Summary {continued)
50 KW Wind Turbine O&M
Table 8
Scenario 1 Existing Condition: Turbine not installed
ltem  Description Year 1 ear2 Year3 Year4 Year5 Year6
. . $
1 Existing Wind Turbine Malntenance (1) A $ . $ _ $ B $ N $ R
Total Annual Maintenance Budget $ - $ - $ - $ - $ - $ -
ltem  Description Year7 ear8 Year9 Year 10 Year 11 Year12
- ! $
1 Existing Wind Turbine Maintenance (1) A $ $ ) $ R $ ) $ R
Total Annual Maintenance Budget $ - $§ - $ - $ - $§ - $ -
Item  Description Year13 Year 14 Year15 Year 16 Year 17 Year 18 Total
NI .- $
1 Existing Wind Turbine Maintenance (1) . $ ) $ ) $ . $ R $ i} $ N
Total Annual Maintenance Budget $ - $ - $ - $ - $ - $ - $ -
Table 8a
Scenario 2 Proposed Condition: Turbine is installed
Item  Description Year1 Year2 Year 3 Year4 Year5 Year 6
1 Proposed Wind Turbine Maintenance (2) $ 2,000
Total Annual Maintenance Budget $ - $§ - $ - $ - $ - $ 2000
i £
ltem  Description Year7 Year8 Year9 Year10 Year 11 Year 12
; $
1 Proposed Wind Turbine Maintenance (2) 2,000 $ 2,000 $ 2,000 $ 2000 $ 2,000 $ 2,000

Total Annual Maintenance Budget

Description

1 Proposed Wind Turbine Maintenance (2)
Total Annual Maintenance Budget

Year13 Year 14 Year15 Year 16 Year 17 Year 18 Tofal
$
2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 26,000

Total difference over 18 years
Annualized difference based on 18 years

sl
$

No. Wind Turbine Assumptions
1 Existing Turbine Maintenance per unit
2 Proposed Turbine Maintenance per unit

Turbine Maintenance years included
Number of units
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Schedule 2
Non-Measured O&M Benefits Summary (continued)
Computer Power & Printer Management (W-410)
Table 9
Scenario 1 Existing Condition: Software is not installed
Item  Description Year1 Year2 Year3 Yeard Year5 Year6
1 Existing Software Maintenance (1) $ -3 - $ - $ - $ - $ R
Total Annual Maintenance Budget $ - $ - $ - $ - $ - $ -
Iltem  Description Year7 Year8 Year9 Year 10 Year 11 Year 12
1 Existing Software Maintenance (1) $ - $ - $ - $ - $ - $ -
Total Annual Maintenance Budget $ - $ - $ - $ - $ - $ -
ltem  Description Year 13 Year14 Year15 Year 16 Year 17 Year 18 Total
1 Existing Software Malntenance (1) $ . - $ - $ - $ - $ - $ -
Total Annual Maintenance Budget $ - $ - $ - $ - $ - $ - $ -
Table 9a
Scenario 2 Proposed Condition: Software is installed
ltem  Description Year1 Year2 Year3 Year4 Year 5 Year 6
1 Proposed Software Maintenance {2) $ "1 $ 1M1 § 11
Total Annual Maintenance Budget $ - $ - $ - $ 11 $ 1 $ U
ltem  Description Year7 Year8 Year9 Year 10 Year 11 Year12
1 Proposed Software Maintenance (2) $ 1 § 1 1 § 11 % 1M1 § 11
Total Annual Maintenance Budget $ 1 $ 1 $ 1 $§ 11 $ 1 $ 11
ltem  Description Year 13 Year 14 Year 15 Year 16 Year 17 Total
1 Proposed Software Maintenance (2) $ 1 $ 1M1 § I 1§ 1M1 $ 1 ¢ 169
Total Annual Maintenance Budget $ 11 $ 1 $ 11 $ 11 $ 1 g 1 $ 169
Total difference over 18 years . $ _ (169)
Annualized difference based on 18 years
No. Computer Power & Printer Management Assumptions
1 Existing Software Mainfenance per seat $ -
2 Proposed Software Maintenance per seat $ 1.25
Software Maintenance years Included 3
Number of Computer Power Management seats 9

Support and upgrade costs for years 1-3 are included in base contract
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Schedule 2
Non-Measured O&M Benefits Summary (continued)
Computer Power & Printer Management (W-460)
Table 10
Scenario 1 Existing Condition: Software is not installed
ltem  Description Year1 Year2 Year3 Year4 Year§ Year 6
1 Existing Software Maintenance (1} $ - $ - $ - $ - $ - $ -
Total Annual Maintenance Budget $ - $§ - $ - $ - $ - § -
item  Description Year7 Year 8 Year9 Year 10 Year 11 Year 12
1 Existing Software Maintenance (1) $ - $ - $ - $ - $ - $ .
Total Annual Maintenance Budget $ - $ - $ - $ - $ - $ -
Item  Description Year 13 Year 14 Year 15 Year 16 Year17 Year18 Total
1 Existing Software Maintenance (1) $ - $ - $ - $ - $ - $ - $ -
Total Annual Maintenance Budget $ - $ - § - $ - $ - $ - $ -
Table 10a
Scenario 2 Proposed Condition: Software Is installed
ltem  Description Year 1 Year2 Year 3 Year4 Year§ Year6
1 Proposed Software Maintenance (2) $ - 18 $ 18 $ 18
Total Annual Maintenance Budget $ - $ - $ - $ 18 $ 18 § 18

ltem  Description Year7
1 Proposed Software Maintenance (2) $

Year9
8 $ 18 $ 18 $ 18
Total Annual Maintenance Budget $ 18 $ 18 $ 18

Year10

ltem  Description Year 13 Year 14 Year 15
1 Proposed Software Maintenance (2) $ 18 $ 18 $ 18
Total Annual Maintenance Budget $ 18 $ 18 $_18

Total difference over 18 years $  (263)
Annualized difference based on 18 years  § {15)

No. Computer Power & Printer Management Assumptions
1 Existing Software Maintenance per seat $ -
2 Proposed Software Maintenance per seat $ 1.25
Software Maintenance years Included 3
Number of Computer Power Management seats 14

Support and upgrade costs for years 1-3 are included in base contract
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Oswego County BOCES Energy Performance Contract

Schedule 2
Non-Measured O&M Benefits Summary (continued)
Computer Power & Printer Management (C-110, S-330, W-450, E220)
Table 11
Scenario 1 Existing Condition: Software is not installed
ltem  Description Year1 Year2 Year3 Year4 Year5 Year6
1 Existing Software Maintenance (1) $ - $ - $ - $ - $ . $ -
2 Existing Printing Costs (2) $ 13971 $ 13,971 $ 1397 $ 1397 $ 1397 $ 13971
Total Annual Maintenance Budget $ 139711 S$13971 $13971 $13971
Iltem  Description Year7 Year8 Year9 Year 10 Year 11 Year 12
1 Existing Software Maintenance (1) $ - $ - $ - $ - $ - $ -
Existing Printing Costs (2) $ 13971 $ 13,97 $ 1397 $ 13,971 $ 13,971 $ 1397
Total Annual Maintenance Budget $ 13971 S$43971 $13971 343971 $13971 $13971
ltem  Description Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Total
1 Existing Software Maintenance (1) $ - $ - $ - $ - $ - $ - $ -
Exlsting Printing Costs (2) $ 1397 $ 13971 $ 13,971 $ 13971 $ 13971 $ 1397 $251,483
Total Annual Maintenance Budget $ 13971 $43971  $1391 43971 §4397M  $13971  $251483
Table 11a
Scenario 2 Proposed Condition: Software is installed
ltem  Description Year1 Year2 Year3 Year4 Year§ Year 6
1 Proposed Software Maintenance (3) $ 593 $ 593 $ 593
2 Proposed Printing Costs (4) $ 11,477 $ 11,177 $ 11,177

Total Annual Maintenance Budget S 147

ltem  Description Year7 Year8 Year9 Year 10
1 Proposed Software Maintenance (3) $ 593 $ 593 $ 59 $ 593
2 Proposed Printirig Costs (4) $ 11177 $ 1177 $ 1177 $ 1,477

Total Annual Maintenance Budget

ltem  Description Year 14 Year 15 Year 16

1 Proposed Software Maintenance (3) $ 593 $ 593 $ 593 $ 593
2 Proposed Printing Costs (4) $ 11477 $ 11,177 $ 177 $ 11,177
Total Annual Maintenance Budget $ 11770

Total difference over 18 years $ 41,409
Annualized difference based on 18 years  § 2301

No. Computer Power & Printer Management Assumptions
1 Existing Software Maintenance per seat $ -
2 Existing Printing Costs $ 13971
3 Proposed Software Maintenance per seat $ 1.25
4 Proposed Printing Costs $ M7
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Year 11
$ 593
$ 11,177
211770

Year 17
$ 593
$ 11177

R S

Year 12
$ 593
$ 11,177
14770

Year18
$ 593
$ 11,177

S1.770

Total
$ 8888
$ 201,187
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Schedule 2
Software Maintenance years Included 3
Number of Computer Power Management seats 274
Number of Printer Management seats 200

Support and upgrade costs for years 1-3 are included in base contract
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Schedule 2

Il MEASUREMENT AND VERIFICATION METHODOLOGIES

The following is a brief overview of the measurement and verification methodologies applicable to the Improvement
Measures set forth below. JCI shall use these methodologies as guidelines. These methodologies are more fully
detailed in the guidelines and standards of the North American Energy Measurement and Verification Protocol
(NEMVP), in connection with the provision of M&V Services hereunder.

NEMVP Option A
Potential to Perform Verification and Performance Calculation

Option A is a verification approach designed for projects where the potential to perform needs to be verified, but the
actual performance (savings) can be calculated based on the results of the “potential to perform and generate
savings" verification and engineering calculations. Option A involves procedures for verifying that:

Baseline conditions have been properly defined.

The equipment and/or systems that were contracted to be installed have been installed.

The installed equipment/systems meet the specifications of the contract in terms of quantity, quality and rating.
The installed equipment is operating and performing in accordance with the specifications in the contract and
meeting all functional tests.

e The installed equipment/systems continue, during the term of the contract, to meet the specifications of the
contract in terms of quantity, quality and rating, operation and functional performance.

The potential to perform may be verified through inspections and/or spot or short-term metering conducted
immediately before and/or immediately after project installation. Annual (or some other regular interval) inspections
may also be conducted to verify an ECM's continued potential to perform and generate savings. With Option A,
actual achieved energy or cost savings are not verified; they are predicted using engineering or statistical methods
that do not involve long-term measurements. Reference: NEMVP Version 1.0

Measured Energy Cost Avoidance Project Benefits from the following FIMs will be calculated using Option A:

Table 12
Oswego County BOGES
Measured Energy Cost Avoidance Summary
First Year
Projected
FiM Description FiM Identification Benefits*
Energy Cost Avoidance
Lighting FIM-1 $59,829
Building Envelope FiM-2 $4,335
Water Conservation FIM-3 $2,662
Walk-in Cooler/Freezer Controls FiM-4 $672
50 KW Wind Turbine FIM-5 $10,538
Transformers FIM-6 $31,060
Computer Power & Printer Management FIM-7 $10,920
Total $120,015

*Measured Energy Cost Avoidance benefits are projected to increase 2% annually which
are based on energy rate escalation as set forth in section IV below.
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FIM-1 Lighting Upgrade

Table 13Error! Not a valid link.

Measurement & Verification Plan — FIM-1 Lighting Upgrade

Pre-Installation: JCI will complete a detailed audit of the lighting equipment in each building and quantify fixture
wattage power use in kilowatts (KW) through industry-standard wattage tables developed by
NYSERDA (New York State Energy Research & Development Authority). These values will be
the basis by which pre-retrofit (baseline) power (KW) consumption per fixture will be determined.
Please refer to the Detailed Lighting Audit (i.e. Lighting Line-by-Line aka LBL) in the Detailed
Energy Audit.

Post-Installation: Verify that approved “Scope of Work” has been completed. Record any changes to the scope and
adjust potential savings if necessary (an LBL of installed lighting equipment i.e. an Asbuilt will be
created). Conduct a visual inspection of lighting fixtures and discuss with operational staff to
investigate fixture performance & maintenance. Conduct one-time power measurements (KW) on
a representative sample of fixtures from each facility and record average power use per fixture
type to confirm power usage. JC! will compare the measured sample to the Lighting LBL and
adjust baseline savings to reflect any variance in the sample spaces.

Duration of Measurement: Onetime pre & post retrofit and an annual visual inspection
Source Data: Product specs, customer input, power use measurement, NYSERDA tables

Annual Burn Hours (ABH):

Annual Burn Hours (ABH) also known as Operating Hours, is a parameter that is mutually agreed upon and is
defined as the number of hours the lighting equipment operates in a given year. In the Detailed Lighting Audit/LBL
in the Detailed Energy Audit, the Annual Operating/Burn Hours (i.e. ABH) for each room/facility space was
determined through discussion with Facilities personnel and site observation during the audit. These values are
recorded in the LBL and used to calculate savings for each facility and space type receiving an upgrade. For the
purposes of this agreement, the ABH values in the lighting audit shall be known as the floor-annual-burn-hours
(ABH) per area. These values can be adjusted to reflect an increase in lighting use based on either mutually
agreed upon operational changes or monitored values from representative areas within the facilities. The measured
ABH shall never go below the floor values. In the event that they do, the floor rate will be substituted for the annual
measured hours.

FIM-1__Lighting Upgrade {continued

Pre-Retrofit:

JC! will use the unit Incremental Electrical Energy ($/kWh) rate (IER) and Demand Rate ($/KW) (DR), as defined in
the benchmark section of this document, to calculate avoided energy cost savings.

JCI will use NYSERDA power KW (kilowatts) measurements of fixture types of existing lighting system for
connected load prior to any retrofit work. These power values will be detailed in the Lighting LBL for each fixture

type.
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JCI will then dete
formula:

Oswego County BOCES Energy Performance Contract

Schedule 2
rmine Existing Annual Electrical Cost for the existing lighting system according to the following

FORMULA L-1

Where:

TEFW;:

NM:
ABH:

DR:

EAEC= (XEFW;* DR* NM } + {>EFW;* ABH * IER}

EAEC: Existing Annual Electric Cost for the Existing Lighting System ($)

The Sum of The Existing Fixture KW for All Existing Fixture Types (KW) (Per NYSERDA
Lighting Tables)

Demand Rate ($/KW) (Baseline Calculations and Utility Rates section)

Number of Months (per Detailed Energy Audit aka DEA)

IER: Incremental Energy Rate ($/kWh) (Baseline Calculations and Utility Rates section)

Annual Burn Hours (ABH) as detailed in the Lighting LBL

Post Retrofit:

Upon retrofit completion JCI will make post retrofit power (KW) measurements on a representative sample of

fixtures in the bui

JCI will then dete

Idings receiving the Lighting Upgrade.

rmine New Annual Electrical Cost for the new lighting system by the following formula:
FORMULA L-2

Where:
NAE

NAEC = {INFW;* DR * NM } + {ENFW;* ABH * IER}

C: New Annual Electrical Cost for the New Lighting System ($)

XNFW;: The Sum of The New Fixture KW for All New Fixture Types (KW)

DR: Demand Rate ($/kW) (Baseline Calculations and Utility Rates section)
NM:  Number of Months
ABH: Annual Burn Hours (ABH) as detailed in the Lighting LBL
IER: Incremental Energy Rate ($/kWh) (Baseline Calculations and Utility Rates section)

Calculation of Savings for lighting measure:

JCI will determine net annual savings (NAS) resulting from Lighting Upgrades according to the following formula:

FORMULA L-3

Where:

NAS = EAEC - NAEC

NAS:  Net Annual Savings (Dollars)
EAEC: Existing Annual Electrical Cost (Dollars)
NAEC: New Annual Electrical Cost (Dollars)

FIM-2_Building Envelope

Table 14Error!

Measurement &
Pre-installation:
Post-Installation:

Performance Contract [Re

Not a valid link.

Verification Plan — FIM-2 Building Envelope
Re-check building envelope audit and recommendations.

Verify that approved “Scope of Work” has been completed. Record any changes to the scope and

adjust potential savings if necessary. Conduct a visual inspection (also with thermal imaging

camera on sample buildings) of building improvements and interviews with operational staff to

investigate performance and maintenance changes. Savings will be based on engineering
calculations detailed in the Detailed Energy Audit (DEA).
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' Schedule 2
Duration of Measurement: Annual visual inspection of building envelope improvements
Source Data: Product specifications, customer information, inspection, thermal imaging
FIM-3 Water Conservation
Table 15
FIM-3 Water Conservation
Energy Savings / Cost Avoidance
Natural Gas Electric Water
Natural | Annual Electric | kGals* Water
Annual Gas Electric | Electric | Energy per Cost per | Water
MMBtu Savings | Savings Rate | Savings Year kGal Savings
Facility . Savings | $/MMBitu $ {kWh) | ($/kWh) {$) Savings ($) ($) Total

C-110, S-330,

W-450, E-220 166 $1247 | $2,085 0 $0.102 $0 318 $1.72 $547 $2,612
W-410 0 $25.78 $0 199 $0.102 $20 2 $1.72 $3 $23
W-460 0 $15.76 $0 133 $0.102 $14 1 $1.72 $2 $15
N-520 1 $15.83 $10 0 $0.110 $0 1 $1.72 $2 $12
Totals 154 $1,913 332 $34 296 $508 $2,662

*kGal equals 1,000 gallons

FIM-3 Water Conservation (continued)

Measurement & Verification Plan — FIM-9 Water Conservation .
Pre-Installation: Re-check audit and conduct flow readings on a representative sample of fixtures.

Post-Installation: Verify that approved "Scope of Work” has been completed. Record any changes to the scope and
adjust potential savings if necessary. Conduct a visual inspection of water conservation
improvements and take one time flow readings on the same fixtures tested pre-retrofit where flow
restrictors were installed. Savings will be based on engineering calculations detailed in the DEA.

Duration of Measurement: Annual visual inspection and random flow testing of retrofitted fixtures.

Source Data: Product specifications, customer information, equipment inspection, sub-contractor data & flow
measurements

FIM-4 Walk-in Cooler/Freezer Controls

Table 16Error! Not a valid link,

Measurement & Verification Plan — FIM-4 Walk-in Cooler/Freezer Controls
Pre-Installation: Re-check audit and current equipment used in coolers/freezers. No controls in-place pre-retrofit
Post-Installation: Verify that approved “Scope of Work” has been completed. Record any changes to the scope and

adjust potential savings if necessary. Conduct a visual inspection of cooler/freezer controls.
Savings will be based on engineering calculations detailed in the DEA.

Duration of Measurement: Annual visual inspection and discussion with facility/kitchen staff on equipment
operation.

Source Data: Product specifications, customer information, equipment inspection
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FIM-5 50KW Wind Turbine

Table 17
FIM-5 50KW Wind Turbine
Energy Savings / Cost Avoidance
Electric

Annual Electric

Electric Energy

Savings : Savings

__ Facility (kWh) $/kWh ($) Total

C-110, S-330, W-450, E-220 102,957 $0.102 $10,538 | $10,538
Totals 102,957 $10,538 | $10,538

Measurement & Verification Plan — FIM-5 50KW Wind Turbine

Pre-Installation: Wind power was not in place at the Customer’s facilities prior to formation of the Agreement.
During the installation period, JCI will insure that measurement and trending systems that are part
of the Wind Turbine system are in-place, tested and calibrated. Define M&V testing procedure,
measurement criteria, and methods.

Post-Installation: JCI will verify that the approved scope of the Wind Turbine FIM has been completed. Wind
Turbine Performance measurement will be tracked through periodic power measurements and
overall kilowatt hour (kWh) production. The base model and associated variables used in
projecting energy production from the Wind Turbine system will be the basis for future energy
savings except for changes to the baseline that will be affected by the measurement variables
described in items 1 & 2 below:

1. Power Measurement: During each applicable year of the Guarantee Term, JCI will record at
least 4 instantaneous power measurements in different months from the wind turbine
performance software to determine kilowatts (KW) produced at a given wind speed
(meters/second or m/s). This value will be compared to the base model wind calculations as
stated within the Detailed Energy Audit (DEA) and exhibited by Table 18a below. The values
of the instantaneous measurements will be used to adjust the baseline KW within the model's
various wind speed intervals. At a given wind speed, if the KW value is within a 10%+/- range
for power at a wind speed interval in the model, the model value will be used. Otherwise, the
new value will be used to adjust annual kWh power production for that wind interval in the

model.
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Schedule 2
2. Kilowatt Hour (kWh) Production: JCI will record the annual kWh energy produced by the
turbine and as supplied by the wind system software.

Per the procedures defined above, two annual kWh values will be derived (i.e. one from adjusted power KW
performance and the second from overall energy produced as measured by kWh) — the value used in determining
annual energy savings will be the greater of the two values.

Operation of the above wind system components is integral to the savings model and JCl is responsible for the
O&M and ongoing operation for years 1 — 5. If operation is interrupted during the first five years and operating
hours fall below the allotted annual availability of 95% specified in the model (i.e. the wind system is not available
for the projected 8,322 hrs/yr), JCI will adjust/prorate savings to account for the lower system availability. If
projected annual energy production is exceeded through measured kWh despite lower availability, the adjustment
will not be done. In years 6 - 18, the Customer is responsible for ongoing O&M of the Wind Turbine system
equipment and associated components. If operation is interrupted or discontinued during this period (i.e. below the
allotted annual availability of 95%), baseline values will be used in reporting and an appropriate adjustment wil be
made to the Assured Performance Guarantee.

FIN-5 50KW Wind Turbine (continued)

Duration of Measurement: Annual and periodic measurements during a Guarantee Term year (4x) and continuous
system performance trending via the wind system software

Source Data: Equipment specs, Wind system software, Wind Model, Wind Professional Wind Resource Report

Table 17a*
Wind
Speed | -
Interval | Power Run
Vhub Curve Time Energy
(m/s) (KW) (HrslYr) | (KWh/YT)
1 0 431 0
2 0 860 0
3 0 1,172 0
4 3.6 1,313 3,986
5 9 1,278 9,704
6 16.6 1,109 14,597
7 25.5 869 18,689
8 36.1 618 18,836
9 44.6 402 15,124
10 51.7 239 10,429
11 55.4 130 6,095
12 56.7 65 3,123
13 56.5 30 1,431
14 56.2 13 601
16 55.3 5 230
16 52.9 2 78
17 50.3 1 24
18 47.3 0 7
19 43 0 2
20 41.2 0 0
21 0 0 0
22 0 0 0
23 0 0 0
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24 0 0 0
25 0 0 0
KWh = | 102,957

*Energy production in wind systems is determined by a variety of factors, including but not limited to the availability
of wind and operation of the wind system/turbine equipment in accordance with manufacturer operating
specifications, and trending is predicated on associated system software. Design operation of the
equipment/software is assumed in the model above and continues through the duration of the Agreement. Relative
to wind speed and hours of wind at given intervals, these values have been determined by a Wind Professional
Wind Resource Report resource for the vicinity of Oswego County BOCES — the information from this report is
supported by NYSERDA. The parties understand and agree that JCI cannot and does not guarantee wind
speed or availability and thus does not guarantee actual energy production from the wind turbine.

FIM-6 Transformers

Table 18
FIM-6 Transformers
Electric Energy Savings / Cost Avoidance

Annual Energy | Annual Demand

Electric | Electricity | Cost Demand | Demand | Cost

Savings Rate Savings | Savings Rate | Savings
Facility {kWh) ($/kWh) ($) (kW) ($1kW) %) Total

C-110, 8-330, W-450, E-220 | 202,625 | $0.102 $20,739 411 $16.98 | 96,988 | $27,727

W-410 | 5,343 $0.102 $544 13 $16.98 $225 $769
W-510 13,995 $0.110 $1,542 27 $10.64 $290 | $1,832
N-520 5,598 $0.110 $617 11 $10.64 $116 $733
Totals 225,340 $23,214 450 $7,407 | $31,060

Error! Not a valid link.Measurement & Verification Plan — FIM-6 Transformers
Pre-installation: Re-check audit and recommendations. Log sample set of existing transformers and/or use thermal
imaging camera to record current heat loss/inefficiency condition.

Post-Instalfation: Verify that approved “Scope of Work” has been completed. Record any changes to the scope and
adjust potential savings if necessary. Conduct a visual inspection of transformer replacement and
one-time thermal imaging of same sample as above. Savings will be based on engineering
calculations detailed in the DEA and verified by sample testing and/or thermal imaging.

Duration of Measurement: Annual visual inspection, facility staff input.
Source Data: Product specifications, customer information, inspection, equipment testing, thermal imaging
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FIM-7 Computer Power & Printer Management

Table 19
FIM-7 Computer Power & Printer Management
Electric Energy Savings / Cost Avoidance

Annual Energy

Number of | School | Electric | Electricity | Cost
PCs Days Savings Rate Savings

Facility Controlled | [ Year (kWh) {$/kWh) $)

C-110, $-330, W-450, E-220* 274 98,473 $10,079

W-410 9 250 3,235 $0.102 $329

W-460 14 5,031 $512
Totals 297 106,739 $10,920

*Includes printer control savings in C-110

Measurement & Verification Plan — FIM-7 Computer Power & Printer Management

Pre-Installation: Facility personnel were interviewed and existing equipment was inventoried in order to
develop baseline operating conditions. The quantity of computers to be controlled by the
Faronics system was determined to be 297 PCs. Average annual estimated energy savings
per PC was calculated to be 348 kWh.

Post-Installation: Verify that approved “Scope of Work” has been completed. Record any changes to the
scope and adjust potential savings if necessary. JCI will run reports administered by the
Verdiem system in order verify expected savings.

Duration of Measurement: Annual data logging and measurement equipment post installation for a one week
each year during the M&V period

Source Data: Computer management system

M&YV Savings Methodology:

The quantity of PCs controlled will be set at 297. This will be known as a floor value. The number of computers
controlled will not drop below this floor value for the purpose of calculating savings. In the event that they do, the
floor value will be substituted for the quantity of controlled PCs.

JCI will use the following formula to calculate annual energy savings:
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Annual Savings = (Baseline PC Energy — Post PC Energy) * Qty *IER
Where:

Baseline PC Energy: the baseline PC kWh per year energy usage as indicated on the Faronics report or 348
kWh, whichever is higher.

Post PC Energy: the post installation PC kWh per year energy usage as indicated on the Faronics report.
Qty: Quantity of computers controlled or 297, whichever is higher
IER: Incremental energy rate.

CHANGES IN USE OR CONDITION; ADJUSTMENT TO BASELINE
AND/OR ANNUAL PROJECT BENEFITS

Customer agrees to notify JCI, within fourteen (14) days, of (i) any actual or intended change, whether
before or during the Guarantee Term, in the use of any facility, equipment, or Improvement Measure to which this
Schedule applies; (ii) any proposed or actual expansions or additions to the premises or any building or facility at
the premises; (iii) a change to utility services to all or any portion of the premises; or (iv) any other change or
condition arising before or during the Guarantee Term that reasonably could be expected to change the amount of
Project Benefits realized under this Agreement.

Such a change, expansion, addition, or condition would include, but is not limited to: (a) changes in the
primary use of any facility, Improvement Measure, or portion of the premises; (b) changes to the hours of operation
of any facility, Improvement Measure, or portion of the premises; (c) changes or modifications to the Improvement
Measures or any related equipment; (d) changes to the M&V Services provided under this Agreement; (e) failure of
any portion of the premises to meet building codes; (f) changes in utility suppliers, utility rates, method of utility
billing, or method of utility purchasing; (g) insufficient or improper maintenance or unsound usage of the
Improvement Measures or any related equipment at any facility or portion of the premises (other than by JCI); (h)
changes to the Improvement Measures or any related equipment or to any facility or portion of the premises
required by building codes or any governmental or quasi-governmental entity; or (i) additions or deletions of
Improvement Measures or any related equipment at any facility or portion of the premises.

Such a change or condition need not be identified in the Baseline in order to permit JCI to make an
adjustment to the Baseline and/or the Annual Project Benefits. If JCI does not receive the notice within the time
period specified above or travels to either Customer’s location or the project site to determine the nature and scope
of such changes, Customer agrees to pay JCI, in addition to any other amounts due under this Agreement, the
applicable hourly consulting rate for the time it took to determine the changes and to make any adjustments and/or
corrections to the project as a result of the changes, plus all reasonable and documented out-of pocket expenses,
including travel costs. Upon receipt of such notice, or if JCI independently learns of any such change or condition,
JCI shall calculate and send to Customer a notice of adjustment to the Baseline and/or Annual Project Benefits to
reflect the impact of such change or condition, and the adjustment shall become effective as of the date the change
or condition first arose. Should Customer fail to promptly provide JCI with notice of any such change or condition,
JCI may make reasonable estimates as to the impact of such change or condition and as to the date on which such
change or condition first arose in calculating the impact of such change or condition, and such estimates shall be
conclusive.

Performance Contract [Rev 15 EC] 04/09
Johnson Controls, Inc. - Proprietary
© 2009 Johnson Controls, Inc.

32
4858288.1




Iv.

Oswego County BOCES Energy Performance Contract

BASELINE CALCULATIONS AND UTILITY RATES

Schedule 2

The unit utility costs for the Baseline period are set forth below as “Base Utility Cost” and shall be used for all
calculations made under this Schedule. The Base Utility Cost shall be escalated annually by the actual utility cost
escalation but such escalation shall be no less than the mutually agreed “floor” escalation rate of two percent (2%).

The baseline Utility Cost for each type of utility represents the 12 month average utility costs from July 2010

through June 2011.

Electricity

The table below shows the rate under which each school building is served — each building is metered by
National Grid the local distribution utility. Unit costs are listed below for each building. Rates used in

calculations are described as follows:

¢ The incremental costs for energ&l (IER) and demand (DR) have been used in the calculations for electrical
cost savings. These costs include the applicable Gross Revenue Tax and Fuel Adjustment Charges. Some

measures may result in reduced energy use without affecting the monthly peak demand; these will

calculate savings for energy (kWh) costs only. Other measures that are likely to reduce the monthly peak
demand will have energy and demand (kW) savings calculated.

Table 20
Allocated National
Billed Grid National .| Incremental | Demand
Facility Utilities Account Grid Annual | Annual Electric Electric
Area Share Numbers | Electric Total Energy Billed Rates Rates
(Square | Basedon (Base Rate Electric Use Demand ($/kWh) ($/kW)
Facility Feet) | Square Feet | Period) Cost ($) {(kWh) (kW) IER DR
C-110 107,010 73% $210,682 | 1,295,737 | 4,642
S-330 27,060 19% $53,276 | 327,658 1,174
49449- SC3
W-410 1,360 1% 70105E T8D $2,678 16,468 59 $0.1018 $16.98
W-450 7,460 5% $14,687 | 90,330 324
W-460 3,000 2% $5,906 36,326 130
" 37449- SC2D
E-220 18,870 64% 70100E T8D $25,767 | 173,291 100 $0.1083 $10.66
- 0,
N-510 6,400 56% 85649- SCoD $11,884 | 82,728 260
- 69100E T8D $0.1102 $10.64
N-520 5,000 44% $9,284 64,632 203
Totals 176,160 $334,164 | 2,087,169 | 6,891

*National Grid account # 37449-70100E serves four buildings at OCB (E-210, E-220, E-230, E-310). Each building was allocated

a share of billed utilities based on square footage, (the percent allocations are 10%, 64%, 11%,& 15% respectively). Buildings
E-210, E-230 & E-310 are not included in the performance contract project
** As part of a capital project occurring simultaneous to the JC1 energy performance contract, buildings C-110, S-330, W-450, & E-
220 will be combined into a single building. The rates associated with this new building are an average of the current billed
utility rates and will be used as the baseline rate for the new building in this agreement.
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Baseline Calculations and Utility Rates (continued)

The above fates will be known as the Floor Electric Rates, for each building, for the purpose of the Assured
Performance Guarantee. The annual calculated electric rates will never drop below the floor rates. In the
event that they do, the floor rates will be substituted for the annual calculated rate.

The kWh (IER) and kW (DR) costs have been averaged over the course of the one-year period. In Turn, kWh
(i.e. IER) and kW (DR) costs will be averaged over the course of the reporting period, as reflected on utility
invoices, for equitable cost avoidance savings reporting.

The following formula will be used to calculate the current reporting period Incremental Energy Rate (IER):

FORMULA B-1
IER = XTKC 1.1+ ZTKWH4.12
Where;
IER: Incremental Electrical Rate (Dollars per kWh)
2TKCq.12: Sum Total of Monthly Electrical Utility Costs (Dollars) for kWh included Fuel

Adjustment Cost and other related Energy Charges for Months 1 Through 12 of the
current reporting period.
2XTKWH4.12:  Sum Total of Monthly Electrical Incremental Use (kWh) for Months 1 Through 12 of

the current reporting period.

The following formula will be used to calculate the current reporting period Incremental Demand Rate (DR):
FORMULA B-2

DR = 2TKCq.q2+* ZTKWH{_12
Where:
DR: Demand Electrical Rate (Dollars per kW)
2TKCq.12: Sum Total of Monthly Electrical Utility Costs (Dollars) for kW included Fuel
Adjustment Cost and other related Energy Charges for Months 1 Through 12 of
the current reporting period.
2TKWq.12: Sum Total of Monthly Electrical Incremental Use (kW) for Months 1 Through 12 of

the current reporting period.
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Baseline Calculations and Utility Rates (continued)

The following formula will be used to calculate the current reporting period Natural Gas Rate:

FORMULA B-3
NGR = XTGCq.q2+ ZTGU4_12
Where:
NGR: Natural Gas Rate ($/Therm)

Y TGC4.12: Sum Total of Monthly Gas Costs ($)

%TGU_12: Sum Total of Monthly Gas Used (Therm) for Months 1 through 12 of the
reporting period.

CF = 1,000 Btu's

Therm (CCF) = 100,000 Btu’'s

MCF = 1,000,000 Btu's
MMBtu (Dekatherm) = 1,000,000 Btu's (i.e. 10 Therms)

Water & Sewer
The table below shows the rate under which each school building is served — each building is metered by the
local municipal water utility. Unit water & sewer costs are listed below for each building. Rates used in
calculations are described as follows:

Table 22
Facility Area Water Cost

Facility (Square Feet) $/kGal
Burton Ramer {C-110, S-330, W-450, E-220) 160,400+ $1.72
W-410 1,360 $1.72
W-460 3,000 $1.72
N-520 5,000 $1.72

Totals 9,360

*kGal equals 1,000 gallons

The above rates will be known as the Floor Water & Sewer Rates for the purpose of this Assured
Performance Guarantee. The annual calculated KGR shall never go below the floor rate. In the event that it
does, the floor rate will be substituted for the annual calculated rate.

The water and sewer unit costs have been averaged over the course of the one-year period. In Turn, unit costs
will be averaged over the course of the reporting period, as reflected on utility invoices, for equitable cost
avoidance savings reporting.

The following formula will be used to calculate the current reporting period water cost per 1,000 gallons of water

(i.e. Water Rate or KGRY):
FORMULA B-4

KGR=  XTWCq.q2* XTWUq_12
Where: '

KGR: Water Cost per 1,000 gallons ($/kGal)
YTGCq.42: Sum Total of Period Water Costs ($)

>TGU4.12: Sum Total of Period Water Used (kGals)
Through 12 of the reporting period.
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MEASUREMENT & VERIFICATION SERVICES

JCI will provide the M&V Services set forth below in connection with the Assured Performance Guarantee.

1.

During the Installation Period, a JCI Performance Assurance Specialist will track Measured Project
Benefits. JCI will report the Measured Project Benefits achieved during the Installation Period, as well as
any Non-Measured Project Benefits applicable to the Installation Period, to Customer within 90 days of the
commencement of the Guarantee Term.

Within 90 days of each anniversary of the commencement of the Guarantee Term, JCI will provide
Customer with an annual report ¢ontaining:

A. an executive overview of the project’s performance and Project Benefits achieved to date;

B. asummary analysis of the Measured Project Benefits accounting; and

C. depending on the M&V Option, a detailed analysis of the Measured Project Benefits calculations.

During the Guarantee Term, a JCI Performance Assurance Specialist will monitor the on-going
performance of the Improvement Measures, as specified in this Agreement, to determine whether
anticipated Measured Project Benefits are being achieved. In this regard, the Performance Assurance
Specialist will periodically assist Customer, on-site or remotely, with respect to the following activities:

A. review of information furnished by Customer from the facility management system to confirm that
control strategies are in place and functioning;

B. advise Customer’s designated personnel of any performance deficiencies based on such
information:

C. coordinate with Customer’s designated personnel to address any performance deficiencies that
affect the realization of Measured Project Benefits; and

D. inform Customer of opportunities to further enhance project performance and of opportunities for
the implementation of additional Improvement Measures.

4. For specified Improvement Measures utilizing an “Option A” M&V protocol, JCI will:

A. conduct pre and post installation measurements required under this Agreement;

B. confirm the building manalqement system employs the control stratégies and set points specified in
this Agreement; and

C. analyze actual as-built information and adjust the Baseline and/or Measured Project Benefits to
conform to actual installation conditions (e.g., final lighting and water benefits calculations will be
determined from the as-built information to reflect the actual mix of retrofits encountered during
installation).

Performance Contract {Rev 15 EC) 04/09
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Schedule 3

CUSTOMER RESPONSIBILITIES

In order for JCI to perform its obligations under this Agreement with respect to the Work, the Assured Performance
Guarantee, and the M&V Services, Customer shall be responsible for:

1. Providing JCI, its subcontractors, and its agents reasonable and safe access to all facilities and
properties that are subject to the Work and/or M&V Services;

2. Providing for shut down and scheduling of affected locations during installation, including timely
shutdowns of chilled water and hot water systems as needed to accomplish the Work and/or M&V
Services;

3. Providing timely reviews and approvals of design submissions, proposed change orders, and other
project documents;

4. Providing the following information with respect to the project and project site as soon as
practicable following JClI's request:

a. surveys describing the property, boundaries, topography and reference points for use during
construction, including existing service and utility lines;

b. geotechnical studies describing subsurface conditions, and other surveys describing other
latent or concealed physical conditions at the project site;

c. temporary and permanent easements, zoning and other requirements and encumbrances
affecting land use, or necessary to permit the proper design and construction of the project and
enable JCI to perform the Work;

d. alegal description of the project site; ‘

e. as-built and record drawings of any existing structures at the project site; and

environmental studies, reports and impact statement describing the environmental conditions,

including hazardous conditions or materials, in existence at the project site.

—h

5. Securing and executing all necessary agreements with adjacent land or property owners that are
necessary to enable JCI to perform the Work;

6. Providing assistance to JCI in obtaining any permits, approvals, and licenses that are JCl's
responsibility to obtain as set forth in Schedule 1;

7. Obtaining any permits, approvals, and licenses that are necessary for the performance of the Work
and are not JCI's responsibility to obtain as set forth in Schedule 1,

8. Properly maintaining, and performing appropriate preventative maintenance on, all equipment and
building systems affecting the Assured Performance Guarantee in accordance with manufacturers’
standards and specifications;

9. Providing the utility bills, reports, and similar information reasonably necessary for administering
JCI's obligations under the Assured Performance Guarantee within five (5) days of Customer
receipt and/or generation or JCI's request therefor;

10. Providing all records relating to energy and/or water usage and related maintenance of the
premises and relevant equipment requested by JCI;

Performance Contract [Rev 15 EC] 04/09
Johnson Controls, Inc. - Proprietary
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Schedule 3

Customer Responsibilities (continued)

11. Providing and installing utility sub-meters on all new construction and/or additions built during the
Guarantee Term as recommended by JCI or, alternatively, paying JCI's applicable fees for
calculating necessary adjustments to the Assured Performance Guarantee as a result of the new
construction;

12. Providing and maintaining a dedicated telephone line and/or TCP/IP remote connection to facilitate
remote monitoring of relevant equipment;

13. Promptly notifying JCI of any change in use or condition described in Section 1ll of Schedule 2 or
any other matter that may impact the Assured Performance Guarantee; and

14. Taking all actions reasonably necessary to achieve the Non-Measured Project Benefits.

Performance Contract [Rev 15 EC] 04/09
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Schedule 4

PRICE AND PAYMENT TERMS

Customer shall make payments to JCI pursuant to this Schedule 4.

1. Work. The price to be paid by the Customer for the Work shall be $2,560,239 (the "Agreement Price”).
Payments (including payment for materials delivered to JCI and Work performed on and off-site) shall be
made to JCI as follows:

An invoice for an Initial Payment (30% or $768,072) will be submitted by JCI to Customer within
five (5) business days after the Agreement is fully executed and Customer project financing is in
place, for project development, start up, initial project mobilization and other costs incurred by JCI
not previously reimbursed by Customer. This invoice shall be paid to JCI within five (5) business
days of receipt of invoice.

The remainder of the Agreement Price will be invoiced via monthly progress invoices using
standard AIA G702/703 forms. The Customer shall make progress payments promptly within ten
(10) days of its receipt of an invoice. Payments that remain unpaid after thirty (30) days shall be
subject to a monthly service charge of one and one-half percent (1 %) per month.

Final payment, constituting the entire unpaid balance for the Work, shall be made to JCI within 30
days after the Substantial Completion Date.

Payments may be withheld on account of any breach of this Agreement by JCI and claims
by third parties (including JCI subcontractors and material suppliers), but only to the extent
that written notice has been provided to JCI and JCI has failed, within ten days of the date
of receipt of such notice, to provide adequate security to protect Customer from any loss,
cost, or expense related to such claims.

2. M&V Services. Measurement & Verification services for Years 1 through 3 of the Guarantee Term are
included in the price of the Agreement as detailed above in Section 1 ‘Work’. The Customer may request
additional years of M&V Services beyond Year 3 by submitting a request to JCI in writing no later than sixty
(60) days before the end of the then-current year of the Guarantee Term. The price for continued M&V
Services will be negotiated at that time.

OSWEGO COUNTY BOCES JOHNSON CONTROLS, INC.
Signature: 0% W Q Signature: M/V\JJ/L M%
Printed Name:y ﬂlﬂt Slw/;"ﬂ / (y Le Printed Name:

Title: @Juﬂ‘yﬁj ﬂ/g' L/&/ Tite__ A GW:MIZ mw%y/

Date:

(P/@/ (2= Date; £-1o0-17”

Performance Contract [Rev 15 EC] 04/09
Johnson Controls, Inc. - Proprietary
© 2009 Johnson Contrals, Inc.

4858288.1




‘f”“”c@

INTEROFFICE MEMORANDUM

TO: Christopher J. Todd

District Superintendent
FROM: Michael J. Sheper?brféw

Assistant Superintendent for Administrative Services
SUBJECT: Resolution to Establish Budget for Wind Turbine Project
DATE: 11/07/2013
cC:

Pursuit of the Wind Turbine Project was originally sanctioned by the Board at their November 2010
meeting. At that time accounting for the turbine was originally placed in the General Fund.
However, upon 2011 audit review, the auditors advised that the turbine work needed to be placed
in the Capital Fund. Normally, to accomplish this, it is standard practice to establish a budget in the
Capital Fund by Board Resolution In order to lllustrate Board knowledge and authorization for work
of this nature. Subsequent to that audit recommendation, however, the Wind Turbine was
abandoned, the purchase order was liquidated and no further action was taken by the Board (i.e.
no budget was established for the turbine).

During the 2012-2013 audit review, it was noted that such budget had not yet been established
and that Board action is still needed because expenses of approximately $36,000 were incurred for
design fees, and revenues vouchered for about $18,000 from the Federal Grant. In this case, since
the turbine was last Intended to be part of the EPC for the main renovation, we are suggesting a
resolution now be adopted to allow these expenses to be included as part of the maln project.

Resolution to Establish a Budget for the Wind Turbine Project

WHEREAS, the Oswego County BOCES received a fifty percent (50%) matching grant award in
Spring 2010 for purposes of pursuing construction of a Wind Turbine; and

WHEREAS, the Wind Turbine Project was overbld, not able to be pursued as a separate project,
and ultimately abandoned by Board decision in March 2013; and

WHEREAS, preliminary project expenses had been incurred In pursult of the project; and
WHEREAS, the scope of the current renovation project includes “site improvements” and “other

Incidental improvements and expenses in connection herewith”, which in part was intended to
include green and alternative power initiatives where possible, and



WHEREAS, the Wind Turbine was intended to be one such alternative power pursuits; now
therefore

BE IT RESOLVED by the Board of Cooperative Services of the Sole Supervisory District of Oswego
County, New York {the “Board” or "BOCES") as follows:

The Board herehy authorizes and approves the approptiation of expenses in the amount of

$36,261.31 to the BOCES renovation project voter approved on February 28, 2011, for purposes of
funding such expenses as part of this project.

MIS:mak

Enclosure



INTEROFFICE MEMORANDUM

TO: Christopher 1. Todd
District Superintendent

FROM: Michael J. Shepenzfgu
Assistant Superinténdeit for Administrative Services

SUBJECT: Resolution to Grant Easement to Natlonal Grid for Electrical Service Upgrade
DATE: 11/07/2013
CcC:

As advised by C&S Design Build, Inc., it is necessary for an easement to be granted to National Grid
for work to proceed relative to our new electrical service, Marc Reitz indicated that it is necessary
for the Board to grant this via formal resolution. As such, he has prepared the resolution below for
this purpose.

Resolution to Grant Fasement to National Grid for Electrcal Service Uparade

BE IT RESOLVED that, pursuant to Section 405 of the Education Law, an easement (a copy
of which shall be included within the official minutes) in the form and location submitted by
National Grid as a necessary component to the current Capital Project, is hereby authorized, and
the Presldent of the Board of Cooperative Educational Services is hereby authorized to execute such
agreement on behalf of the BOCES.

MIS:mak



OSWEGO COUNTY BOCES

INTEROFFICE MEMORANDUM

TO: Christopher 1. Todd
District Superintendent

FROM: Michael J. Sheperdm-‘

Assistant Supetintendent for Administrative Services
SUBJECT: Resolution to Appoint HIPPA Compliance Officer
DATE: 11/04/2013

It has been recommendead by our attorneys that, in order to meet the requirements of the Health
Insurance Portability and Accountability Act of 1996 (HIPPA), the BOCES identify a HIPPA
Compliance Officer who will ensure the security of protected health information.

Therefore, please find below a resolution to appoint Mark LaFountain as the HIPPA Compliance
Cfficer for Oswego County BOCES for the 2013-2014 school year:

Appointment of HIPPA Compliance Officer

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services
hereby appoints Mark LaFountaln as HIPPA Compllance Officer for the 2013-2014 school year.

Thank you for your consideration of this matter,

MIS:mak
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BOCES

INTEROFFICE MEMORANDUM

TO: Christopher J. Todd
District Superintendent

FROM: Michael 1. Shepe%
Asslstant Superinténdent for Administrative Services

SUBJECT:  Audit Committee Meeting Minutes for Board Members
PATE: 11/04/2013
cC:

In accordance with the Charter of the Audit Committee, for inclusion in the Board packet as an
Informational item, please find attached a copy of the minutes from the Audit Committee meeting
held on October 1, 2013. The minutes outline the discussions and the general business that was
conducted in this meeting.

If there are any questions, please do not hesitate to contact me or the Board members serving on
the Audit Committee,

Thank you.

MJS:mak
Enclosure



Minutes

Audit Committee Meeting
October 1, 2013
5:00 p.m.

Present: Michael Egan
Jeff Grimshaw
Gregory Muench
Michael Sheperd
Tom Zuber, CPA

Absent: Matthew Geitner
Marris Sorbella

Call to order 5:07 p.m.

L. Review Results of 2013 Independent Audit Report — Tom Zuber, CPA
Tom Zuber provided and reviewed an Executive Summary of the Report.
A. Snapshot as of June 30, 2013:
1. Nothing unusual noted

2. Increase in receivables (State Aid is up from last year)

3. Compensated absences (some money s set aslde for those In accrued liabilities and
some in EBALR Reserve)

4. Fund balances (reserve balances) were also reviewed
B. Tom commented that BOCES continues to be in good financial condition:

i. Challenges continue to be health insurance costs and pension costs (as they are for
most other schools and BOCES)

2, BOCES Is doing the right thing relative to year end decisions for long-range planning
(l.e., funding reserves to keep them healthy)

Tom also commented that the Administration does a good job keeping the Board informed
and should continue to communicate the status and use of reserves to the Board. The
Office of the State Comptroller looks for how the Board is kept up to speed.

C. Tom pointed out the following items in the summary document:

1, Page 3 - The +%$488,979 in Other Services is due to E-Rate refund for phone services
provided by another BOCES.

2. Page 4 — The $4.6 milllon In Variances is caused mainly by health insurance variances,
but Is nothing too unusual as compared to prior years,



IL.
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3. Page 5 — The Special Aid Fund experienced an increase of about $240,000 in
operational surplus, but a deficit still remains of ($1,018,641), mainly due to the
remnants of Preschool.

Also, Adult Ed did very well overall, but Practical Nursing still has an overall cumulative
deficit.

In the Capital Fund, we'll notice increased activity as the project gets into full swing.

4. Page 6 — Total Net Assets dropped by approximately $1.5 million, which has to do with
the GASB-45 requirement to record OPEB as a liability. There Isn't anything schools or
BOCES can do as there Is no legal avenue to set funds aside, The only option at this
point is to decrease costs as a function of negotiations.

Tom commented again that BOCES continues to do a great job on planning for the financial
future, Mike does an excellent job explaining the MD&A and gives a good summary of the
position of the BOCES, and Gisele, Kelly and folks in the Business Office do a great job for the
BOCES in managing the financial process.

an to the Independent Audit Report —

A, Tom exma:ned that their review found:

1. No material weaknesses
2. No significant deficiencies
B. Audit comments involved the following:

1. Preschool Deficit — Still exists, no guidance from SED but BOCES is doing a good job
keeping discussions active with districts and keepling them Informed.

2. Adult Ed - Overall surplus in Adult Ed is positive but to continue to focus on budget
planning and practices to eliminate the Practical Nursing deficit.

3, Monlkoring Contracts — When unigue circumstances arise that impact contracts (i.e.,
relative to the Capital Project) the Administration should review those in a timely
manner for possible amendment.

In closing, Tom reiterated that the BOCES is doing a very good job from a financial standpoint
and audit standpoint. The Audit Committee wanted to extend a pat on the back to Giséle and
Kelly and all staff for thelr fine work.

Letter and the Fu:lmln stratwe Resnnnﬁesmctlun Plan to the Manauement Letter Cnmments

It was,

Moved by Jeff Grimshaw, seconded by Greg Muench, that the following recommendation
be presented to the Board:

BE IT RESOLVED, that the Oswego County BOCES Audit Committes hereby
recommends that the BOCES Board of Education accepts the 2013 Independent Audit
Report and Management Letter submitted by Raymond F. Wager, CPA, P.C., and the
Administrative Responses/Action Plan to the Management Letter.



Vote on the motion: Ayes 3, Nays 0, motion carried,

VI 5c eeting to Revi i sroom Audit Repor

The next meeting was scheduled for Tuesday, November 5" at 5:00 or 6:00 p.m., to review
the results of the Single and Extraclassroom Audit Reports. Mike will emall Matt Geitner
regarding what time would work best with his schedule,

VII.  Status of Internal Audif Function and Revised Charter

The Audit Committee discussed the Board's declslon to adopt the Internal Audit Exemption
and reviewed the Charter to recommend changes to reflect this. Such a revision will be
presented to the Board for consideration at an upcoming meeting.

Reso to Recommend Revisi ego County BOCES Aud (5
It was,

Moved by Jeff Grimshaw, seconded by Mike Egan, that the following recommendation be
presented to the Board:

BE IT RESOLVED, that the Oswego County BOCES Audit Committee Charter be revised
to include the following language in the “Internal Audit Focus” section of the Charter:

s Review the internal audit plan to ensure that high-risk areas and key control
activities are perlodically identified, evaluated and tested.

Vote on the motion: Ayes 3, Nays 0, motion carried,

VI, Meeting adjournment

It was,

Moved by Greg Muench, seconded by Mike Eagan, that the Audit Committee meeting be
adjourned.

Vote on the motion: Ayes 3, Nays 0, motion carried.

Meeting was adjourned at 5:49 p.m.



OSWEGO COUNTY BOCES

P o | Wl [l
Budget Structure General Fund

= Administrative Budget (CoSer 001)

= Capital Budget (CoSer 002)

* Program Budget
Career Education (100 series CoSers)
Special Education (200 series CoSers)
Itinerant Services (300 series CoSers)
General Instruction (400 series CoSers)
Instructional Support (500 series CoSers)
Administrative Support (600 serjes CoSers)

Internal Services (700 series CoSers)
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Budget Structure Federal Fund

" Grant programs (NYS & Federal)

= Pigrant, VAR Teacher Cenler
*  EPE, WA, S5E5I5

*  Schoni Libraries, Markins

Adult Education Programs

® Exceptional Education Summer School Programs

P Also previously housed:
*  Preschool Programs & Servioes

= Summer Time on Campus Progam

Could Eventually house:

= Summer STEM

" CHARGES FOR SERVICES:
Basc Fees
RWADA Foos
Rates pear Pupil, FTE, or other units

Percents of Reguest

Actual Use

u OTHER MISCELLANEOUS (small amounts):

Interest earnings, resale, relimbursements & refunds, donations, etc...




BUDGETARY Factors

Factors Impacting almost all Budgets:
* Megotiated Salary & BenefitSettlements
« External Genefits Cost Factors
* Budgetary Goals & Friorities
* District Subscription Dedisions
* Qther Fxternal Factors & Trends

Budgetary Considerations: g

¢ Technology is aging {and failing) as replacement schedules for
compuiers, copiers, etc. have scaled back in recent years
* |mpact of APPR, Capital Project, etc.
* |Implementation of Now Programs (Le.: space, support, oversight)
* |ncreased retirements {is'a "double edged sword”)
 2009-10 =16 rellrements
= 2010-11 = 32 retirements
+ 2011-12 = 21 refivements
= 2012-13 = 19 retirements
+ 2013-14 = 10 retirements (so far) List Total = 9811

Typical Budget Structure & Rate Setting

EXPENDITURE BUDGET Amaunt 5.0 % i
100 codes =P Salaries 184,371 +772.365 64.6%
.20 codas = Equipment 4,400 +2,500 193.3%
A0 cades = Supplies 800 {amo) {33.336)
400 codes =3 Contractual iems 13,065 (238} (1.8%)
A codes =¥ Employee Benefits 109,230 122,020 25.3%
800 codes = Transler chargas & credits Fet. 30, 750 03 13%

CoSer 321 — Public Relations m 5342,616 £97,056 39.5%

Pro). Exp. = 5342,616 ;
RATE SETTING PROCESS
{less) Othar Rev. =2 Q-
Total Fxpenditures
(divide by} Subscr. =» 4.1 FTE
fess Other revenue sty
Est, 2014-15 Rate <» 583,575 / FTE

Briwidked by unils subscribed {incl. BOCES)
2013-14 Rate & Subscr= 2.9 FTC & 524,676 / FTE
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BUDGETARY Factor Changes
FACTOR 201314 201416 Diff 13-14 Budget
Budpetad Estimated 5 In G.Fund
FICA 7.65% 7.65% - $1,088,871
TRS (payrall) 16.5% [15.25) 18.0% p7.25-17.75 +9.1% $1,786,675
ERS (payroll) 21.5% 20.5% (4.7%) §720,185
WG (payrall) 1.33% 1.60% + 20.3% §191,370
LIFE INS. $28 $28 - $7.990
HEALTH INS. | 4.05% {act 2.5%) 3.0% +3.0% $8,248,220
- +9.0% 143,066
DEMTAL IMS. 2,05 (ack. 4.0%) 9.0% (Bt really2%) F143, _
VISION INS. 0.0% [act, 0.0%) 1.0% +1.0% §14,025
MEGOT. Salary [mck 0% - 2.256%) 2.0% - 2.5% + 2% -+2.6% | $14,363.369
DISAB (payrall) |  0.42% ;0.68% 0,40% ; 0.60% [4.B5) 2 (11.8%) 861,770

Operational Goals & Other Considerations

STAFFING

BUDGET RESTRUCTURING
* [Clim of Assessing CoSer for Strategic initiatives (roll remnants into Tech)
* Elim of &ssessing Coser for Transpartation (roll remnants inle QM)
* Merging School Improvement & Planning into CoSer 533 (w/ combined feos)
* Moving partial FTE from Assessing CoSers to Admin & other Services

* New CTE Programs being discussed — TBD (per C50 subcommittee)
* New CIE Liaison Position (per board poals)
+ Mew Director of 155 Position (per sludy recommendations)
* Grant Writer Shifting Lo Subscribable Service
= Additional Clerical Suppart for Alternative Fd Strand:
* Mew Technology CSA & Proj. Mgr. [in exchange for the Dir/Data collapse)
+ Other to accommodate district requests {i.e.: Public Relations, Printing)

* Tolal of 20 FTE from PR & Printing to Admin
+ Total of .15 FTE from Tech Assessments to Tech Servicos




Operational Goals & Other Considerations

RATE ADJUSTMENTS

* Continued movement toward “righting” previously undercharged
services (per study recommendation)

« Cooperative Purchasing Service {skewed to internal charges)

= Technolopy Services, possibly Loo [skewed Lo internal charges)
« Middle School Alt, Ed. Pragram —

* First year was 2013-14, rate set with no transfer assessments

* Program to be restructured & refocatled (Lo a leased location).

BUDGET FOR CAPITAL & LEASES = B y
[ ] ‘f:i b

* Mew Crossroads program lease (Eric 5t.) = 7
* Mow 12:1:1 program lease [Oswego Falls) ﬁT Eérw
= Mew location for Day Treatment (?) "_‘-[ﬁjﬁi s

* Mew EPC Lease Financing Payment *| tried lo gel a new lease on life, bul
tho bark welldn't el me rofinance

: |,_'f.-3""a~,_- 7 _.f / /
Operational Goals & Other Considerations

CAPITAL PROJECT IMPACT _
* New ride-on auto scrubber for hallways & multi-purpose room. >
* Additional Maintenance Fees for added Security Cameras. W i‘;; i
* Mew (Head) Custodian Position (per resulting scope of facilities]("
|

REPLACEMENT SCHEDULES |
= Replacement of 2 mini-vans {moved into O&M budget)
* Replacement of 2 copy machines (refnstated from prior elimination)
* Replacemenl of classroom computers

OTHER REQUIREMENTS & INITIATIVES
* Impact of Contractual Negotialions {some adds, some deletes)
* APPR & Common Core requirements {mat'ls, contractual & data svcs)
= Staff Development Pursuits in line with BOCES Core Values [ nmovation”
E “Expertise”)
* Document Storage Initiatives




Other BUDGETARY Impacts

EXTERNAL FACTORS:

District chanpes regarding subscription
* Declining enrollments in programs
* Someservices may reguire rate adjustments

* District discussions about the fate of existing and possible new programs
(status changes will cause shifts in transfer assessments)

= Mew York State Budpget 777

= Waorld Economy???

uestions/Further Discussion?
Programmatic/Service goals & priorities?

Other budget development parameters?

:

Any other thoughts or directives? f i




Oswego County BOCES

MEMORANDUM
TO: BOCES Board of Education
Chris Todd
FROM: Mark LaFountain 1"
Asst, Supt. for Personnel
DATE: November 15, 2013
RE: Cover Memo for 11/20/13 Personnel Report

Exceptional Education/CTE

Vickie Rowe is being reappointed to the position of Treasurer of Student Fund
Accounts. This appointment is retroactive to July 1, 2013 due to the fact that
the stipend amount on the reorganizalional agenda in July was not correct.

Susan Shantly-Morely is being appointed as the Assistant Treasurer of Student
I'und Accounts due to the retirement of Linda Siever,

Safety & Risk Management
Patricia Cerio is being appointed as a Safety Coordinator at a salary ol $64,000
replacing Debra Eichholtz wha resigned.

A committee made up of Superintendents, Business Officials, Superintendents
of Buildings and Grounds and BOCES stall interviewed four of the eight
candidates that applied. Each person on the interview team rated the
candidales and Ms. Cerio was the unanimous choice of the team,

If you have any questions, pleasc contact Mark LaFountain at 963-4286.

ML/1s




Board of Educatlon
Personnel Report
MNovember 20, 2013

Leave of Absanca
Home Program Position Effective Duite
WacDougall, Kristy Exceptional Education Teashing Assisiail TOMA2013 - 1123213
Riﬂgpuiion
Nome Progrom Position Effoctive Dote
Eichholz, Debra Saloty & Rk Management Sakaty Coordnaion T3
Terminaotion
Home Progrom Position Effective Dute
Poor, Danle] Instructional Technology AW Specialist (80%) 12N
Appointmenis
Program IName Position Type Apgt. Solory Eff. Dote | End Dote [Comments
Aeiul Educalion |Rug_giu. Psul HVAL Instrucior Temp F20.81 | Mr TAA013 | 0B/30/2014 |0-19 hrefwk as per fimeshest
Business Offica |Biiss, Bobhi Printar's Assistant Proy 21314 |ihr 11140013
{Crossioads Smenelsky, Joann  [School Counselor 558, 43000y 042013 increased o 100% off 10414113
recalied from prefamed list; fo be
Exceplional Education Coslally, Kathnm Teaching Assistant Recatad Pern | $19,274.00)yr 1182013 prorated Trom 11118713
— |Furlong, Tammy____|Homea Tufor §15.00thr 1011612013 | 06/2012014 [0-10 hrs/wk as per imesheel
[Furlang, Tammy Teaching Assistant [50%) 521,327 00y 2R3 | 060N | prorated fo 50% off. 10/28/13
Fowa, Vickis Treasures of Sl Fund Accowts $1,275.00)/stpend | OFAAZ013 | DGRIOIZ014
Azs'L. Treaswrer of Studeat Fund
Slpanty-Morely, Susan  [Accoml: $510.00{stipend | 111136013 | OGA30/2014 |prorated from 11783013
Somers, Kerry Teaching Assislant (5075} 522804001y 1182013 | D6/30/2014|prorated to 50% e, 1171813
{Migrant Eduzation |Espinosa, Fermando | Migrant Tulor 17000 007013 | DERENA014 |0-25 hrsfwk as por fimesheet
Jackson, Linda Migrant Tulor 314.13{ihr 1043013 | 0603002014 [0-19 hrafwk as per imeshest
Salely & Risk Mansgement | Cerio, Palricia Safety Coordinator Proy S64, 000,00yt 120452013 Iy b provated from 1214113
Workstudy Sludent # 83 Workstudy Stdent .75 (E04E013 | DB/26/2014 |ag par Bmeshect
Siudent # 50 Waorksfudy Studont §1.75{fhr 00Maf2013 | OBF2GI2014 [as per Emeshest
Studant # 81 Workstudy Student §1.75]/hr DB/16/2013 | DA/Z6/2014 |as per masheet
Siudeni # 92 Workstudy Stedent 32 35{hr 0042013 | OB/2612014 |85 per lanesheal
Sludant # 23 Warksiudy Student 21.750Mr 09/04/7013 | OR/26/2014 |35 per Emesheet
Studeni # 94 Workstudy Student Z1.75{thr O0iD4ra013 | ORfZEI2014 [as per tmashest
Sudant & 95 Workstudy Studant $1.75(Mr 10M11/3013 | DBIZE/2014 [as por imeshest
Sludent # 96 Worksfudy Etudent 31.75|thr DOAGR013 | O6/26/2014 [as per tmashest
Sfudeont & 97 Workstudy Studant §2.35|fhr 1H22013 | O6/2612014 |as per Emesheet
Subslilutes
Arts-In-Education/nstructional Support Services
Phillips, Mary Ann [5 1108
Exceptlonal Education
Eoriin, hark 370 3hiday
Hauld. Callin 1. 18 day
Louer, Jagqualing {5894, 570 36/ay
Mason, Jubz 48,50/, 58.940 $70.360ay
Richards, Theresa 58.0d4/hr; 5T0.36/day
Slrauss, Joshus 38,94, 570300 ay
Wooison, Terasa 58.94/nr; 57036/ day

Page. 1




POINTS OF PRIDE
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BOARD OF EDUCATION — NOVEMBER 20, 2013

INSTRUCTIONAL SUPPORT SERVICES

Special Education School Improvement Specialists (SESIS)
Teri Marks and Tracy Mosher

e« Teri and Tracy have concluded the work with their respective districts to complete the
self-review Local Assistance Plan (LAP) process for each identified schoal. The next step will
be to align each schools’ LAP with a Quality Improvement Plan required by NYSED.

o The LAP identifies actions to be taken by the school to address areas of need.

e The QJP identifies actions to be taken by 5ESIS to assist the schoaol.

e Teri and Tracy provided training for the October 15 Superintendent’s Conference Day

o Teri: Central Square Secondary Level — Common Core in the Content Areas
o Tracy: Oswego Secondary Level — Exiting Options for Students with Disabilities

e Tracy held a series of meeting with Fulton City Special Education teachers, K-8, who are
assigned special classes (15:1, 12:1+1, 6:1+1) to discuss the implementation of module
instruction for those students whose data shows their ability levels to be more than two years
below grade level.

e Tracy worked with two Oswego City principals to prepare for and facilitate their buildings’
Inquiry Team meetings. The meetings included analyzing STAR data to determine trends of
skill deficits across grade levels.  This information will be shared at grade level data meetings
during the month of November.

s Teri has presented prompting strategies at a faculty meeting at a Central Sguare elementary
school to be followed up with training on maintaining academic rigor with appropriate
prompting.

e Teri has provided a full-day training on Scaffolding at the Central Square Middle School.

e Teriand Tracy will be attending an Institute for Education Development in Syracuse on
Movember 25. The topic is Helping Your Students with Special Needs Achieve Greater Success
with the Common Core State Standards (Grades K-5).



ARTS- IN-EDUCATION
Marsha Marcarian

The Oswego BOCES Regional Arts-In-Ed Service is partnering with the CNY Teacher Center
and Syracuse University's South Asia Cultural Center to sponsor a Professional Development
Workshop for Art (and other subject area) teachers on Tuesday, February 25 at the Teacher
Center. Mithila artist Rani Jha will demonstrate this unique decorative art form which is
practiced almost exclusively by women. The book, Following My Paintbrush will be introduced
as well. Mrs. Jha will also tour in several schools the week of February 27 giving students
demonstrations of this art form. Topics to be covered include Visual Art, Social Studies,
English/Language Arts, Social Commentary and Social Justice.

VAP GRANT
Linda Nichols

For the VAP grant. We have completed the first marking period. There are currently 78

students, 26 from Oswego BOCES. We are planning for ways to continue as a service next
year.




LIBRARY SYSTEMS
Maria Yudin

Goal 1: Instructional and administrative support programs offered by Oswego County BOCES
are aligned with best practices, current research, and component districts’ needs.

In November, the months long collaborative efforts of the three School Library Systems of Central New
York came together with the “Greater Central New York School Library Systems Annual Conference”.
Along with school librarians, in attendance were teachers, tech directors, administrators, board
members and Superintendents. During the conference, so many of the attendees were using Twitter,
that at one point in the day we were “trending”. This means that anyone on Twitter saw this site
(#cnysls) as one of the most active in the whole USAI We had 16 breakout sessions covering topics such
as Comman Core, copyright, new books, and technology; all with the goal of increasing student
engagement and success.

The School Library System participated in the Technaology Summit days on October 10, 24 and Nov 7, at
the Phoenix schools to show teachers the Instructional Media Service and our SEARCH portal for easy
access {one login) to all online resources.

The 5chool Library System held the first three of nine webinars, (October 2, 7, 28) with groups of school
librarians and teachers, Topics included copyright, inquiry learning and digital tools.

The School Library System is also covering the cost for 13 librarians and teachers to participate in an
year-long online technology learning program called “Cool Tools For Schools”. Itis a self-paced course,
taught by Polly Farrington in the Albany area. Participants will posting their work on line and must
demonstrate that they have completed a certain number of tools, in order to receive credit.

SCHOOL IMPROVEMENT
Barbara Recchio Demmin

In-District Linklt DDI Training: SC, Phoenix, Fulton

Teacher Leader Inter-rater Reliability Training: Phoenix, CS, Hannibal, Oswego
LOTE Teacher Network (new — monthly meetings for Foreign Language Teachers
integrating CCLS and Six Shifts into the classroom)

CDEP Monthly meeting: SC, Phoenix

RTI workshop and training

SAANYS Conference

DATAG Meeting

JMT Liaison planning and future organizational plans around DDI and Assessment
Exceptional Education: DDI meetings and data analysis for 2013 student scores in ELA,
Math and Regents

Data Reports: ltem analysis ELA and Math for all component districts in OCB



STAFF DEVELOPMENT
Liane Benedict

Support for ELA Module Implementation
o Classroom observations in Phoenix & APW with coaching support (6 days this
month)
K-8 Principals Meeting
Cognitive Coaching
o Days 1 & 2 delivered in October — 15 participants
o PD for Central Square administrative team — overview & practice
o Days 3 & 4 coming up with 22 registered
Art, Music & Physical Education Assessment Review & Refinement with Jennifer
Borgioli
g Regional collaboration to review last year's assessments and refine to fit local
needs, collaboration with Herkimer BOCES
Math Teacher to Teacher sessions (Marilyn Kovarik)
Phoenix Technology Day — in district support
Central Square SD Day — in district support
Literacy Network K-8
o 40+ participants, examined student work from modules & domains
Exceptional Education workshops — 30 teachers
o Text complexity & scaffolding

Upcoming NTI — Week of November 12-15 with roll out of information occurring via Literacy
and Math Networks, Teacher to Teacher sessions, CIC

DISTANCE LEARNING
Laurie OQuderkirk

Met with content area teams to discuss videoconferencing opportunities at Fulton Junior

High

Attended Technology Summit Days at Phoenix Central School

Coordinated classroom connections for Alternative Ed students at Fulton School District

Coordinated and facilitated "Monster Match" videoconferencing classroom to classroom

collaborations in Central Square, Hannibal, and Phoenix elementary schools.

Videoconference with Mount Washington discussing "Extreme Weather" with Earth
Science class at Mexico High School




MODEL SCHOOLS
Peri Nelson

e Conducted 3 Model Schools Workshops, 1 webinar, and the iPad Users Group hosted
by Pulaski CSD, that were attended by 22 participants, in total, from APW, Central
Square, Fulton, Hannibal, Oswego, Phoenix, Pulaski, Sandy Creek, and Oswego
County BOCES.

¢ Conducted 2 professional development activities, including the first Lunch & Learn, for
Oswego BOCES CTE that were attended by 13 participants.

¢ Conducted professional development sessions for Oswego CSD for Superintendent
Conference Day that was attended by over 60 participants.

o Worked on the draft of Computer Lab rules for the Oswego BOCES Computer Labs with
the Director of Technology.

¢ Assisted at the Phoenix Tech Summit for the Middle and High Schools.

¢ Added and updated links for the CCLS webpage for Public Relations to post for our
county's teachers.

¢ Created Common Core ELA Module 2A workbooks for Grades 3-6.

¢ Assisted with the development of the new NYS Teacher Certification Exam for
Educational Technology.

The Itinerant Education Technology Coordinators have provided these additional Points of
Pride:

* Nancy Kather & Jen Laubscher have implemented the Blended Learning Academy
station rotation model with 16, K-12 teachers in Mexico Academy and Central Schools.

¢ Nancy Kather presented the APW Blended Learning Project to the county
superintendent’s at their October Meeting. An article about the APW Blended Learning
Project was also published in Oswego County Today on October 24,

¢ Jen Laubscher executed the Phoenix Tech Summit at the middle and high school
buildings.



GRANTS SERVICES
Ross Gullo

o On October15th, | conducted a grant workshop for Central Square School District
teachers as part of their Superintendent's Conference Day.

o Assisted Hannibal Central School District submitting a grant application to NYSED for
the Extended Learning Time (ELT) Grant Program which was due on October 25th.

e Began working with Hannibal Central School District, Phoenix Central School District
and Oswego City School District to submit a consortium grant application to NYSED for
the Strengthening Teacher and Leader Effectiveness 3 Grant program. Application is
due December 2™,

o Sent weekly e-mails to Hannibal Central School District, Altmar-Parish Central School
District Oswego City School Districts administrators with teacher-oriented grant
announcements.

o Answered inquires and provide technical assistance to Oswego County teachers about
possible funding resources for their proposed projects.



CAREER AND TECHNICAL EDUCATION
Marla Berlin

Early Childhood Education students (24) have begun rotations at the Lura Sharp
Elementary School and Pulaski Little Lukes

HERO, Construction students (75) attended the Syracuse Area Construction Career
Day at the NYS Fairgrounds

Auto Tech, Auto Body, and Floral students (62) visited Morrisville College

Outdoor Power - 2 students have earned the Briggs & Stratton Master Technician
certification (see attached article)

Auto Body students airbrushed pink ribbons on t-shirts for faculty members to wear in
support of Breast Cancer Awareneass month

Cosmetology students (13) participated in a community service activity at Gigi's
Playhouse (see attached article)

Culinary Arts students performed sous chef tasks for the Harvest Dinner (see attached
article)

CTE General Activities:

Guest speaker — Carol Zygo from the CTE Technical Assistance Center gave a presentation
to the faculty regarding the effective development and use of advisory committees.



Oswego County BOCES
Exceptional Education Department
October 2013 Highlights

L)  Open House - BOCES Campus and 4™ Street School
2.)  Staff Trainings

Therapeutic Crisis Intervention (TCI)

Lexiles and Scaffolding

National Geographic

SLO's and Thoughtful Classroom Rubric

Peace Circles and Restorative Justice

Justice Center

Educational Support Services Personnel Conference in Rome, NY for
TOD's

New York State Alternate Assessments (NYSAA)
CDOS/SACC Exiting Credentials

NEW GED (TASC)
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3)  Kelly Schulz, Physical Education Teacher, 2013 NYSAHPERD Adapted
Physical Education Teacher of the Year

4)  Tammy Seymour, Teacher of the Deaf, recognized in local newspapers for
published work in book "Authentic Learning Experiences: A Real World

Approach to Project Based Learning,"

5.)  Successful start-up of Fulton Community Bus Run - Thank you, Central
Squarel

6.)  New 6:1:1 classes at Maroun Elementary School in Phoenix are going well,
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MEXTCO - Two Dswego
County BOCES carcer and
technical education students re-
cently climhed the ranks into
the clite as they passed their
Briggs & Stratton Master Sery- -
1¢e Techniciam (MST) 1ests.

Tim Rose, of Fulton, and
Josh Tirnestine, of Phoenig,
both students in-Lan Shaver’s
outdoor power equipment tech-
nology conrse, ok the cxam
online in September and carned
satisfuctory marks, joining ex-
chusive company.

“They are the first students
*ve had who have passed the
test in my thrce years of being
here” Shaver said. “There area
small numbcer of master service
techs nationwide, They're in &
pretiy elite group.”

Although they are now in
rare company, the road to be-
coming an MST wasn't an easy
one. Shaver said the students
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T little o no experience
-when they first enrolled in the
-program last year. Add a diffi-

““eult written exam at the end of

.year one, and things became
‘even more challenging.

“We watched cducational
vidleos and took lots of notes,”
‘Ernestine said, noting the pair
spant conntless hours studying
in prepavation for the lest.

“1t was hard, but L knew [ had
to finish it and pass and make
M. Shaver proud,” Rose suid.

For Shaver, proud is an un-
derstatement.

“They avc as highly qualified
as you can gel,” he said of
Frnestine and Rose. “This al-
lows them to pow go out and
oet a job at a (Briggs & Strt-
ton) dealership.”

in addition to recciving the
praise of their instractor, both
students are poised for a paid
spring infernship in small en-

EDUC.
BOCES students pass Briggs & Stratton test

gine repair.

“At (his puint, they need
more hands-on trouhleshooting”
and dingnostic smff. They have:
the knowledge, now they Just:

need to apply i, Shaver said,

While an internship may be’
in the immediate future, the

master service technicians also |
have aspirations to attend col-
lege and pursue careers 1

small enging repair.

“T want to go to college and.
do well and make Mr. Shaver

proud,” Rose said. “He's
helped us a lot.”

With the knowledge and the
passion for a career in small en-
gine repait, Rose and Fraestine
are optimistic about their fu-
fure.

*“This is just another stepping
stonie to get further ahead to-
ward my carecr goal,” Rosc




all-s'mdems had m.wmus mpnllmg cxgcneﬁce,:'
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Reservation Form

OMSBA 3o Annual Meeting

DATE: Thursday, December 5th
TIME: 5:45 - 9:00 P.M.
PLACE: Genesee Grande [otel
1060 East Genesee St., Syracuse
COST: $35.00 per person

Evening’s Program

5:45 Social Time
0:45  Buffet Dinner
T:45  Program

School District: #Attending:

Names (for Badgcs):
Please include psrson’s
fitle if not a board
member.

All reservations will be hilled to your district. 1f you require a purchase order, please enclose with reservations.
Cancellations after November 27, 2013, and “no shows” will be billed in full.

DEADLINE: Wednesday, November 27"

MAIL TO: Janet Smith, OMSBA, 6390 Fly Road, East Syracuse, NY 13057
“ PHONE: 315/463-1904 FAX: 315/463-0065

e-mail: jsmith@cnysba.org






